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BCTYII

OcTaHHIMH pOKaMH B)K€ JTOBOJII OaraTo HamMcaHO MPO CTpaTerii, cTpaTeriyHe
IJIaHyBaHHS Ta YIpPaBJiHHA. Y CBITOBIH JIITepaTypl 3 TeOPii yrpaBiIiHHS CTPATETIUYHY
JISUTbHICTh BU3HAHO SIK OKPEMM MEPCIEeKTHBHUI mpeaMeT AociimkeHHs. IIpote B
VYkpaini Teopis Ta MpakTHKa CTPATErivyHOl ISJILHOCTI W yIpaBiIiHHS HEHO IE He
MOCLITM HAJIEKHOTO MicIls. JlyMKH OUTBIIOCTI KEPIBHUKIB MIAMPUEMCTB 1100 NOTPeOr
OCBOEHHSI Ta 3aCTOCYBAaHHS CTPATETIYHOTO YIPABIIHHA B MISUIBHOCTI BITYU3HSIHHUX
MIJMPUEMCTB  KOJIUBAIOTHCS B CTBEPDKEHHS HEMOXIIMBOCTI CKOPUCTATHUCS
JOCB1IOM 3apyOLKHHMX KOpHOpaliil Ha yKpaiHChKUX MiANPUEMCTBAX [0 BEJIbMHU
00epeKHOTO MPUITYIIEHHS PO T€, 10 OKPEeMi MPUHOMH CTPATETIYHOTO YIpPABIIIHHSA
MOXYTh OyTH BIPOBAKEHI B HEAAIEKOMY MailOyTHboMy. OTXe, WIIeThCsS PO BKpai
MECUMICTHUYHE CTaBJICHHSA J0 [[bOTO MUTaHHS.

[nei cTpaTeriyHOro ynpapiiHHS MMOCTYIOBO MOIIMPIOIOTHCS Yepes3 JiTeparypy,
ceMiHapy Ta KOH(EpeHIli, 1 eJIeMEHTU MOro IMOYMHAIOTh OIMAHOBYBAaTH JEsKi
opranizamii. OpHak 3HaHHS 31 CTPATEriuyHOTO YMOPaBIiHHA 1€ He HalOynu
MPaKTUYHOTO 3aCTOCYBaHHS B MOBHOMY o00csa3i. | rojmoBHa mpuuMHa - HEBMIHHS
VOPABIIHINB JyMaTH Ta KEpPyBaTU cTpaTeriuno. HatomicTs Oe3mid 4yacy MapHYeEThCS
Ha MONTYKH TMaHallei BiJf CKpyTHOTO CTaHOBHIIA MiAIPUEMCTBA.

Ha wnam mnormsin, moTpiOHO mpoaHami3yBaTH MpPOLECH BUHUKHEHHS Ta
HOLIMPEHHS CTPATEriYHOrO IUIAHYBaHHS, a 3TOJIOM 1 CTPATEriyHOrO YNpaBIiHHS B
pPI3HMX KpaiHax 1 MOPIBHATH YMOBM iX IMepediry i3 cuTyali€ro, 10 cKiajacsi B
E€KOHOMIIll YKpaiHu.

Cdepa ynpaBiiHHS HUHI BBOKAETHCA HANCKIIAIHIIIOW, OCKITBKH MEHEIKEPH
OyJIb-SIKOTO PIBHS - IEP>KABHOTO YU I[EXOBOTO - MPAIIOI0Th OaraTo M 3aB34TO, 1110 HE
rapaHTye, poTe, Hi YCIiXy, HI HaBITh BXKMBaHHA 00’ €KTa IXHbOTO KepiBHULTBA. Lle
JIOBOAUTH HEOOX1THICTh HOBUX IMIJIXO/IB JI0 YIIPaBIIiHHS.

[IpoBeaeHi BITYM3HSHUMHU Ta 3apyOLKHUMH COIIOJOTaMH  JIOCTIIKEHHS
MOKa3yl0Th, IO MEHEHKEpU HE PO3PI3HIIOTh TaKUX TMOHATh, SK «poOoTay 1
«pe3ynbTaT», a 4yepe3 Iie MOTOYHA, 3BUYaiiHa poOOTa MEepemIKoKae iM JocsATaTu

BHUCOKHX pe3ysbTariB. KpimM TOro, 1110 MOTOYHY MisUIbHICTh KEPIBHUKIB, HA SIKy BOHH



BUTpaualoTh HaWOUIbIIE Yacy, MOXKE He Tiplie, ajie AClIeBIIe BUKOHATH OyAb-XTO 3
niuiernux. Takui Miaxig CKOpOYye MOKIUBOCTI 3pOOMTH TIEBHUH BHECOK Y
MaiOyTHIN ycrmix Oi3Hecy.

Tpeba 3HalTH MIIBOBI OPIEHTHPH, UIO0 € BUPIIATBHUMHU ISl  YCIHIXY
MIJIMPUEMCTBA, 1ACHTU(]IKYBATH 1X, BUPOOUTH KPUTEPli Ta BXKUTHU 3aXOJIIB IIOJO0 iX
TOCATHEHHS - CaMe B IIbOMY H IOJISITa€ CTpaTeTivyHe YIPaBIiHHS.

Y NpomoHOBaHOMY 4YHTauaM HaBYaJbHOMY IOCIOHMKY BHUCBITICHO OCHOBU
CTpPATEriuHOTO YIPAaBIiHHS, aKTyalIbHI MUTAHHS CTPATETIYHOTO aHAJI3Y, IJIaHyBaHHS
Ta 3a0e3nedeHHs (YHKIIOHYBaHHSA MIANPUEMCTBA Y «CTPATETIYHOMY pPEXHUMI». Y
MOCIOHUKY y3araJIbHeHO MaTepiall, 0 BiA0WBAE TEOPETUIHI KOHIIETIIIIT Ta MPaKTHIHI
M1JIXOIM MO0 MOOYA0OBH OKPEMHUX €JIEMEHTIB 1 CUCTEMHU CTPATET1YHOr0 YIIPaBIIIHHS
3arajioM; HaBEJICHO METOJIU aHali3y CepeaoBHINa Ta OOIPYHTYBaHHSA CTpaTerii
Pi3HUX THIIIB, & TAKOXK XaPAaKTEPUCTUKH CUCTEM CTPATETiUYHOTO IUIAHYBAaHHS, PI3HUX
MIJICHCTEM CTPaTEriyHOro yMNpaBiIiHHA, 10 3a0€3MeuyrTh MIATPUMKY CTpaTerivyHOl

TISUTBHOCTI Ha MiAIPUEMCTBI, PO3KPUTO METOAMYHI MIAXOAU 10 iX POpMyBaHHS.



TEMA 1. EBOJIOLIA PO3YMIHHSA TA IIEPEJIGAYEHHSA
MAWBYTHBOI'O NIINPUEMCTB

1.1. BrogxkeryBanHsi Ta piHAHCOBHI KOHTPOJIb

Ha mepmmx eramax CTBOpEeHHS Ta (PYHKIIOHYBaHHS MIJMPUEMCTB MOKHA
PO3MI3HATH XapaKTEPUCTUKH YIPABIIHHA, 110 OyJIu mpUTaMaHHI Teopii Ta MPaKTHII
KEepIBHMIITBA TMIANPUEMCTBAMU HA PpaHHIX €Tanax pO3BUTKY ¥ CTaHOBIICHHS
yHOpaBIiHHA K HayKu (TOOTO Ha movatky XX ctomiTTs). KoxHe miampueMcTBo mae
MEBHI MEXaHI3MHU PETYyJIOBaHHA, IO JAlOTh 3MOTYy 3amo0iraTd BIIXWJICHHSM 1
BUIMPABJIATH iX. SIKITO 30BHIIIHE CEPEIOBUIINE 103BOJISIE (hipMiI PO3BUBATHUCS TaKUMHU
TEMIIAMH, SKI «3aJalOThCS» MOMIIMBOCTSAMHU ii BHYTPIIIHBOIO CEpeloBHILIA (HE
0OMEXYIOUH iX), TO KEPIBHUKH MOXKYTh YIPABJISATH, HE TyXe 3BakKaloud Ha (pakTopw,
0 JII0Th 3a MEXKaMH IIJINPUEMCTBA, MOBHICTIO CIPSIMOBYIOYM CBOi 3yCHJUIS Ha
PO3B’s13aHHS BHYTPILIHIX MTPOOIIEM.

[ToTouHe OrOKETYBaHHS Ma€ TMIEBHI MEpeBary.

1. 3 nornsaxy BUTparT:

s 3a0e3rmedyye €KOHOMHHUHU MiJIXiJ 10 BUKOPUCTAHHS BCIX THUIIB PECypCiB
(cupoBUHHU, MaTepialliB, yCTaTKyBaHH:, (DIHAHCIB TOIIO);

% 3a0e3nedye KOHTPOIb BUTPAT 3AJICKHO BiJl Ti€l KOHKPETHOT METH, IO iX
3YMOBIIIOE;

% J1a€ 3MOT'Y 3MEHIITYBAaTH BUTPATH 32 PaXyHOK JCLEHTpaNi3alii pillleHb;

% Opi€HTYe KEepiBHUIITBO Ha OpraHi3aiito epekTuBHOI poOOTH (hiHAHCOBUX
1 OyXraiaTepChbKUX MIAPO3ILTIB Y HANPSAMKY IOIIYKY ¥ BUKOPHUCTAHHS BCIX BHU/IIB
pE3epBIB.

2. 3 nornsaay ynpasiiiHHS (iHAHCAMU:

*¢  Jae 3MOTy TpPOTHO3YBaTH HAJXO/DKCHHs Ta BUKOPHCTAHHSA TpPOIICH

IPOTATOM POKY, a TAaKOX YCTaHOBIIIOBaTH (PIHAHCOBI MeXIi, B SIKUX BiI0yBa€ThCA

JISITLHICTD;
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¢ Jlae 3MOry 3a3fayieTib BU3HAYUTH [, KOJU 1 Ha SKy CYMy MOXHa
3a0e3neunTH (piHAHCYBaHHS;

DX MIJBUIINYE IMIJDK MIATPUEMCTBA nepell (piHaHCOBUMU OpraHizaiismMu (3a
BMUJIOTO BUKOPUCTAHHS METOJy Ta CYMTyTHUX HOMY €JIEMEHTIB).

3. 3 morJisi 1y KOMEpIiitHOT AiSIbHOCTI:

¢ 3MicT OrO/KETYBaHHS 3MYIIY€ MiANPUEMCTBO BUBYATH Ta TIPOTHO3YBATH
MiCII€ TPOAYKIli MiAMPUEMCTBA HA PUHKAX, TOOTO TMOCTYMOBO BUXOJHWTH 33 MEXI
PIYHOTO TEpioy IMIaHYBaHHS,

% nmae 3Mory (QOpMYITIOBaTH W BHKOHYBATH [ii, SKi TOMINIIYIOTH CTaH
MITTPUEMCTBA 3arajioM.

4. 3 norsiAy MIaHOBO-aHAITUYHOI JISJTBHOCTI:

¢ 3MYIIy€ PETeNbHO aHaJli3yBaTH BC1 CTOPOHH MisTIBHOCTI MiANPHEMCTBA,;
OTPiOH1 AJ1s1 pO3pOOKH BCEOIYHO OOTPYHTOBAHMX ILJIaHIB, [0 PETYJIIOI0Th A1SIbHICTh
YChOTO MiAMPUEMCTBA Ta OKPEMUX HOTO IMiACUCTEM;

< € 3aco00M KUIBKICHOTO OIIHIOBAaHHS JOCSTHEHHS KOPOTKOCTPOKOBHX
iIeH mianpueMcTBa (6€3 eMOLIMHUX 1 Cy0’ €KTUBHUX TOTJISIIB KEPIBHUKIB);

¢ € 3aco00M BHSBJICHHS BiIXWICHb ((CHTHAJIIB TPUBOTW») y MisIILHOCTI,
OB’ s13aH1i 3 BUKOHAHHSM TIaHIB.

5. 3 morJisALy 3arajJbHOr0 KEPiBHUIITBA:

*¢  UYITKO BH3HAYa€ MiCIle, BaXJIMBICTh 1 BapTICTh KOXKHOI CTPYKTYPHOI
JaHKH, 1i BHECOK Y 3arajibHi pe3yJbTaTu;

< 3a0e3mnedy € KOOpAWHAIIIIO AISUTbHOCTI BCIX MiIPO3/LUTIB, CIPSIMOBAHOI Ha
JOCATHEHHS! KIHIEBUX PE3YyJIbTaTIB;

< CTBOPIOE YMOBH JIJIs1 ISLIEHTpasIi3allii BiAMOBI JaIbHOCTI;

% MiJIBUIIYE THYYKICTh 32 PAXyHOK PO3IOJIiTY 00O0B’sI3KiB.

6. 3 morJIsA1y opraHi3aliii KOHTPOJIIO:

% CTBOpIOE MiJACTaBH JUIS KOHTPOJIO 3a TPOLIOBUMH pecypcamH Ta
1HBECTHLIISIMU,

% J1a€ 3MOT'Y KOHTPOJIFOBAaTH PEHTA0CIBHICTD (Y IIMPOKOMY PO3YMIiHHI).

7. [linBuiiye 3aranbHy €(EeKTUBHICTD JiSTILHOCTI MIAMPUEMCTBA.



BapTto 3a3HaunTH, 1110 nepeBaru NOTOYHOTO MJIAHYBaHHS Ta OI0/KETyBaHHS Ha
MPaAKTHUIIl MOXYTh 1 HE pPeasli30BYBAaTUCh y pa3i HEBJAIOTO 31HCHEHHS BIIMOBITHOL
TISIBHOCTI.

bromxeTyBaHHs OB’ s13aHe 3 IEBHUMU TPYIHOIIAMHU:

1. notpeOye BEMMKUX BUTPAT Yacy Ta rpoILei y MpoLect HOro OCBOEHHS;

2. 3MIHIOE CTPYKTYpYy KEpIBHHUIITBA ¥ yIpaBIiHHA, IO 3a BIJACYTHOCTI
KOHTPOJIIO MO’KE€ TPHU3BECTU JI0 XaO0Cy Ta MIJABHUILEHHS DPIBHSA ONOpY 3MiHaM Ha
T IMPUEMCTBI;

3. moTpedye MEBHOTO JTOCBiAY ¥ HABUYOK BiJ MPAIIBHUKIB (y MPOTHICHKHOMY
pa3i MOXKHA HaBITh 3aBJATH IIKOJIN);

4. He 3aMIHIO€E 1HILIUX METO/IIB YIIPaBIIHHS M1JIPHUEMCTBOM.

[loroyne mnnaHyBaHHS Ta OIOKETYBaHHS € XapaKTEPHOIO OCOOJIMBICTIO
yOpaBIiHHS, 0 0a3yeTbCsl HAa KOHTPOJI Ta YNPABIIHHI «3a BIIXWICHHIMU.
ChoimpHUM  A7I1  TOTOYHOTO  TJIaHYBaHHA Ta  OIO/DKETyBaHHS €  IXHA
KOPOTKOCTPOKOBICTh (Ha OJWH PIK) 1 BHYTPIIIHA CHPSIMOBAHICTh 0€3 ypaxXyBaHHS
30BHIIIHIX YMOB (YHKIIIOHYBaHHS MIANPUEMCTBA: PHUHKIB, KOHKYpEHIi, CTaHy
exoHomiku, aemorpadii, HTII Ttomro. Ile ixHii oCHOBHMIT HEAOJIK, IO HE Ja€ 3MOTH
3a0e3neuyBaT Ha{IMHUIA PO3BUTOK (PipMH.

VY nepioa 1920-1930 pokiB B YkpaiHi, ik 1 B ycbomy KonuinHbomy CPCP,
po3po0Ka T’ SITUPIYHUX IUIAHIB PO3BUTKY TOCIOJAPCTBA IMPHU3BENA O CBOEPITHOTO
«mIaHoBOro  Oymy», 10 cropusio (GOpPMYBaHHIO METOMOJOTII  TJIaHyBaHHS:
0aJIaHCOBOTO METOY, 3aCTOCYBaHHS TEXHIKO-EKOHOMIYHIX HOPMATHBIB 1 BaplaHTHUX
HAOJIMKEHb TOIIO. 3a JOMOMOIOI CHCTEMH IIEHTPaIi30BaHOrO IJIaHyBaHHS BCS
€KOHOMiKa TpaHc(hOopMyBajach y «eauHy (adpuKy» 4d KOpropailito. 3a TaKux YMOB
OKpPEMOMY MiANPUEMCTBY HE Tpeba Oyo OMmiKyBaTHUCA PO3POOKOIO JOBrOCTPOKOBHUX
IUJIeH Ta 3axoJiB MIOJO0 iX JocArHeHHs. He3Bakaroun Ha iCHYBaHHS ITSITUPIYHHUX
IUTAaHIB  PO3BUTKY HAPOAHOrO TOCHOJAPCTBA, MPOTATOM  ACCATHIITH  PIyYHI
TeXNMPOMQIHIUIaHU OYJIH, IO CYyTi, OCHOBHOIO (DOPMOIO IMJIaHYBaHHS.

HecamocTiiiHICTh paJiHCBKUX TIANPUEMCTB y TepeAdadeHHl Ta IUIAHyBaHHI

MaiOyTHBOTO CTpHMyBaja MOIIYK OUIbII €()EeKTUBHMX METOAIB BHPOOHHUIITBA Ta



YIOpaBIiHHS, OPIEHTyBajda HAa BUKOPUCTAHHSA YIPABIIHHS «3a BIAXHJICHHAMH» BiJ
LEHTpaIi30BaHO 3adaHuX (IHOAI HEAOCSHXKHUX) mnapamerpiB. lle nmae 3mory
NOPIBHIOBATH OIOJKETYBaHHS Ta IOTOYHE IUIAHYBAHHS Ha LEHTPalIi30BaHO
KEpOBaHUX MIANPUEMCTBAX PAASTHCHKOTO THUITY.

[ToTouyHe nuIaHyBaHHS Ta OOJKETYBaHHS NMPOWIIUIM NEBHUM LUIAX PO3BUTKY,
MM030aBJISIOUNUCH CBOIX HEJOMIKIB 1 0OMexeHb. Tak, HEe3MiHHI IIJIAHU-KOIITOPUCH
MOCTYNOBO OyJIO 3aMiHEHO THYYKHMMH OIO/KETaMHU 3 1HTEPBAJbHUMHU 3HAUYCHHSMU
JOIyCTUMMX MOKA3HUKIB 3 PETEIIbHUM OOIPYHTYBaHHSM 3HAa4y€Hb 3a KBapTajlaMH Ta
MiCALSAMU. BIOJKEeT cTaB MepUIMM BTUICHHSM IUIaHIB OpraHi3alii SK y HUJIOMY, TaK 1
3a okpemumu ii migposainamu. Y CIIA B 1960-x pokax 3HAYHOTO MOIIUPEHHS
HaOynu Taki (GOpMHU, SIK «IIporpamMHe OIOKETYBaHHs», II0 OPIEHTYBAJIOCs HE Ha
Oprasizailifo, a Ha MeBHUN MPOEKT YM MPOrpaMmy, a TaKoX Tak 3BaHi «O-010KeTn»,
[0 OPIEHTYBAIM KOXXHUM CTPYKTYpPHHMM TMIAPO3/17 OpraHizaiii He3aJIeKHO BiJ
MOKa3HUKIB, TIOCATHYTUX Y 3BITHOMY POILIi, TOBOAUTH HEOOXIAHICTh CBOTO 1CHYBAaHHS,
BKJIFOUEHHS JI0 TUIAHOBOTO OIOKETY Ha HACTYMHUU piK. Y TaKUX BapiaHTax CUCTEMa
010/ KEeTYBaHHS] BUKOPUCTOBY€ETHCS I HHUHI.

[me ogHUM pe3yabTaTOM 3aCTOCYBaHHS PO3BHUHEHOI CUCTEMHU OIOKETyBaHHS
CTaJI0 BHYTPIIIHE OpraHizaliiHe CTPYKTYpyBaHHsS MIJMPUEMCTBA 32 PaXYHOK
CTBOPEHHSI «BHYTPIIIHIX LEHTPIB (PIHAHCOBOI BIAMOBIAANBHOCTI», 1O OyiIu
nmpooOpa3aMu TaKMX BHYTPINIHIX OpraHizamiiHuX ¢GopMyBaHb, SK «IIEHTPH
NpUOYTKIB», «BHYTPIIIHI BEHUYPH», «CTPATET1YH1 TOCMOAAPCHKI LIEHTPU» TOLIO.

Tpanmuiiiini MeTOauW TOTOYHOTO TUTAHYBAaHHS Ta OO/DKETYBaHHA, IO €
HEOOX1/THOIO CKJIAJIOBOIO BHYTPIIIHBOTO YMPABIiHHSA OYJb-SKUM MiJIPHEMCTBOM,
HUHI BKIIOYAIOTbCA /10 (DIHAHCOBO-EKOHOMIYHOTO MEXaHi3My 3a0e3leyeHHs Moro
(GYHKIIOHYBaHHS.

[Toroyne mmaHyBaHHA Ta OIOKETyBaHHS MOXYTh 3A1MCHIOBATHCH Y TTIOBHOMY
Ta HEMMOBHOMY 00Cs31 3aJIEKHO B1Jl YMOB 1CHYBaHHS Ta YIPaBJIiHHS MIITPUEMCTBOM.

[loBHE OrOmXKETYBaHHS MOMJIMBE B MEXKAaxX CTPATETIYHOTO YIPABIIHHS Ha PiBHI
MIAMPUEMCTBA (2 HE B yMOBaX IIEHTPaIi30BaHO BCTAHOBJICHUX 3aBAHb) IMICIIS IETATBHOTO

OIPAIIFOBAaHHS BCIX CKJIAJIOBHX, YHACTIJOK YOTO CKJIAJAalOThCS TaKi JOKYMEHTH, SIK
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MIPOTHO3H, TIPOTPAMHU Ta IJIAHW PI3HUX THUIIIB, HA OCHOBI SKUX PO3POOJISIOTHCS OFOHKETH
30yTy, BHUpPOOHMIITBA, poOOUYOi CHJIM, BUTPaT HAa BUPOOHUIITBO, TOCTAYaHHS,
a/IMIHICTPAaTUBHUX 1 (DIHAHCOBUX BUTPAT, IPOIIOBUX PECYpCIB, KaIliTAIOBKIIA/ICHb 1 T. 1H.
Ile MOXIMBO 3a yMOB, KOJIM IUIAHU - 1€ THCTPYMEHT PO3BUTKY MiJIPUEMCTBA, a HE
JOKYMEHT, C(OpMOBaHUN Ui TIOJICTIICHHS IICHTPAII30BAaHOIO KOHTPOJIKO  Ta

pETyJIIOBaHHSI.

BromkeTHa cucrema

Y

BromxeT opranizairii

ty

BromkeTn nmpoekTiB Ta nmporpam

\

OO0Jik BUTpAT 1 KOHTPOJb 32 BUKOPUCTAHHSIM KOIIITIB

bromkxetn ——>»

OJ1KE — bromxkeru
B1O1a1J11B |[|<€——

~— BlOJ1JIEHb

Puc 1.1. EneMenTH 0101:KeTHOI cCCTEeMH OpraHizamii

PO3BUTOK E€KOHOMIKM Ta OKpPEMHX MIiAMPUEMCTB CHOHYKAaB 10 (QOpMyBaHHS
CKJIQIHUX CHUCTEM BHUPOOHWYOrO I YNPaBIIHCBKOTO THUIY, IO BUMAarajo OUIBII
TPUBAIUX TIepen0avyeHb HACTIKIB MPUUHATHX pimeHb. Lle 3ymoBWiIO mepexia 10

AOBIrOCTPOKOBOT'O IIPOTHO3YBAHHS Ta ITJIAHYBAHHA.

1.2. JIoBrocTpokoBe njiaHyBaHHA

Kosxne nignpuemMcTBo, 11100 3a0€3ne4rTH OOTPYHTYBAaHHS CBOI'O PO3BUTKY, Ma€
OLIIHUTH BJACHI MEPCIEeKTHBH. JlOBroCTpOKOBE IJIaHYBAaHHSA, IO BUKOPUCTOBYE
JOCUTH >KOPCTKI MOJIENI Ta METOU, 0a3yeThCsl HA TIMOTE31 PO MOKIMBICTh JTIOAUHU
nepeadoayaTy Ta KOHTPOJIIOBATH MalOyTHE.

OO0’€eKTHBHI MPUYMHU HEOOX1THOCTI Ta MOXJIMBOCTI PO3LIMPEHHS IIAHOBOTO

TOPU30HTY 32 MEXKI1 POKY OYyJIU TaKi:
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/7

¢ A KpaiH 13 LEHTPaJi30BaHO-IUIAHOBOIO €KOHOMIKOIO - HEOOXiTHICTh
(GhOopMyBaHHS TUIAHOBOTO «CTPIDKHSY, IO 3a0e3leuyBaB KEPOBAHICTh OYb-SKOTO
00’€KTa B €EKOHOMIII, pa30M 3 aJIMiHICTPATUBHUMHU BaXKEJISIMU;

< JUTSL  TIANPUEMCTB, 10 (YHKIIOHYBAIM B PHUHKOBIA EKOHOMII, -
HAsBHICTh HE3allOBHEHWX PHUHKIB 1 HHM3bKa KOHKYPEHIliS, 110 CTBOPIOBAIH
MOYJIMBOCTI PO3BUTKY I1MTPHUEMCTB.

[Ipotsrom 1950-1960 pokiB Bxe OyJ10, KpiM TOTO, CTBOPEHO OCHOBHHI HayKOBO-
METOJIOJIOTTYHUM amapar (3 BUKOPHUCTAHHSAM EKOHOMIKO-MAaTeMAaTUYHUX METOJIB Ta
EOM), sxuii naBaB 3Mory oOpoOIATHM BeNWMKI MacuBd 1HGOpMAILLi, pPO3pOOIATH
JOBrOCTPOKOBI ~ MPOTHO3M  PO3BUTKY 30BHIIIHBOTO E€KOHOMIYHOTO  CEpeIOBHILA
¢dyHKIIOHYBaHHS GipMU Ta (HOPMYIIIOBATH HA 11 OCHOBI MEPCIEKTUBHI LI PO3BUTKY
H1APUEMCTB.

OCHOBOIO JOBIOCTPOKOBOTO IJIaHYBAaHHSI B TI POKH OyJiIM €KCTpamoJIsALiiHi
nporHo3u (moOyAoBaHI Ha pI3HUX MATEMAaTHMUYHUX MOJIENAX), L0 BPaXOBYBAJIH
dakTopu, SKI CHOpPUSUIM 3pPOCTaHHIO MIANPUEMCTBA ab0 OOMEXyBamu HOTo
MOxJMBOCTI. Halyactime TakumMu 0OMEXyBadbHUMU  (DaKTOpaMU  BBaXKaju
(iHAHCOBI pecypcH, 0 HUMH PO3MOPSKAIOCS MIANPUEMCTBO, Ta JHKepena, 3 SKUX
MOYHa OyJIO 3aJIyYUTH JI0JATKOB1 1HBECTHIIIT Ta MO3UKH. Take 1miiaHyBaHHS Maibke HEe
BIIPI3HSJIOCS BiJ TPaIULINMHOTO OIOJKETYBaHHS, TUIBKH PO3PAaxXyHKH BEJIHCH Ha
TPUBAJIIIHNI Yac.

dopmalibHI TPOIEAYpU TOBrOCTPOKOBOTO IUTAHYBAaHHS BHHHUKIA BHACIITOK
PO3BUTKY Mpoliecy OOKETyBaHHS, SIKUH 3aCTOCOBYETHCS Ta BJIOCKOHAIIOETHCS Ha
MIANPUEMCTBAX YChOTO CBITY BIIPOJIOBXK KUIBKOX JECSITHIITh. JlOBroCTpoKoBe
MJIaHyBaHHS, BOAYalOUu MEPCHEKTUBH PO3BUTKY, BUKOPUCTOBYBAJIO PI3HI BapiaHTH
EKCTPAIOJISALIi, @ 3r0JIOM 1 CKJIAHIII MOJIENl OYIKYBaHOTO €KOHOMIYHOTO 3pOCTaHHS
OKpPEMHUX KpaiH, MOKIIMBOCTEH PO3BUTKY PHUHKIB TOIIO.

BonHouac mianmpueMCTBO SIK 00’€KT IJIAHOBOTO PO3BUTKY CKIIQJAEThCS 3
MiZICUCTEM PI3HOTO THILy: NOCTayaHHs, BUPOOHULTBA, 30yTy, (iHAHCIB, MEPCOHATY
TOIIO, SKUM JJIsi OUIbIl €(QEeKTHUBHOI B3a€EMOJii, 3 METOI0 OTPUMAHHS BUCOKHUX

pe3yNbTaTiB  JISABHOCTI  MIAMPUEMCTBA  3arajioM  TOTPIOHO  3a3/daleriib
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MPOAHAJII3yBaTH, CKOOPAWHYBATH CBOKO JISUTHHICTh, CHPOEKTYBAaTH Ha OLIBII
OOTPYHTOBAaHMX 3acajiaX CBill PO3BUTOK 1 BKIIOYUTH BIMOBIAHI 3aBIaHHS JI0 TJIAHIB
PO3BUTKY BCi€i opranizaiii. ¥ pi3HMX BapiaHTax ycl HpolBiTam4di (GpipMu CBITY
MAalOTh CXO0XI1 MPOIIECH TJIaHyBaHHS.

Y CPCP 3 1920-x, a y KkpaiHax 3 pHUHKOBOIO €KOHOMiKOW — 3 1960-x pokiB
JIOBIOCTPOKOBE (5-6 piuHE) IUIaHYyBaHHSI CTAJI0 3aCTOCOBYBATHCS 1 Ha YPSJIOBOMY
piBHI. Y TakuxX pO3BMHEHUX, PUHKOBO OpIEHTOBAHUX KpaiHaX, SIK, HAMpPUKIA,
Opannisa, BemnkoOputanis - Ha 3axoni, Inmonesis, TaiiBanp - Ha Cxomi, came
IUTAHYBaHHS BIJIrpajio HeabUsKy pojib Y JOCATHEHHI HUMU BiTIYyTHUX PE3YJIbTaTIB.

JIOCBiJlT 3acTOCYBaHHS JIOBIOCTPOKOBOTO IUIaHYyBaHHS, 30pPIEHTOBAHOIO Ha
EKCTPanoJIALIiHI METOU, CIIPUSB TOMY, III0 Ha IEBHOMY €Talll B KEPIBHUKIB PI3HUX
PIBHIB CKJIQJaJIoCsl YSBJIEHHS IpO TependauyBaHicTh MailOyTHboro. IlianpuemcTna
BUTpayasid 0araTo yacy Ta rpoiuei Ha po3poOKy CKIQIHUX MOJENEH, po3paxyHKH, Ha
(dbopMyBaHHS JIeTaJbHUX IJIAHIB, SIK1, 3pEUITOI0, 3HAXOAWIM MICILI€ HA MOJUISAX mad,
a pIIIeHHS PO MiSUIbHICTH MIANPUEMCTBA TPUINMAINCh TAKUM YAHOM, HEHAYe TIJIaHIB
30BCIM HE 1CHYBAaJIO.

Ile Oyma mpupomHa peakilisi MEHEIKEPIB-IPAKTUKIB Ha PO301KHOCTI MIX
3MICTOM IJIaH1B 1 AIMCHICTIO: Y IOBFTOCTPOKOBOMY IJIAHYBaHHI HE OPIEHTYBAJIMCS HA
BaplaHTW HETaTUBHOTO PO3BUTKY IMOAI; BBa)Kalocs, 110 BCl Herapasid MO>KHa
MOJI0JIaTH.

HaifsickpaBiimuM TpUKIAIOM OYIKyBaHb IOJ0 POJI  JIOBITOCTPOKOBOIO
MJIaHyBaHHS CTajia OJHA 3 paHHIX mpanpb ['. Minnbepra, ae BiH po3MisiiaB pi3HI

MIIXO0IW A0 TIaHyBaHHS: MIAMPUEMHUIILKHUM, aJallTHBHUAN Ta TIaHOBUH (puc. 1.2).

7
'\ A

AN
S o

[TiampueMHUITbK I AnanTuBHANR [InanoBuit
METO]I METO]I METOJ

Puc. 1.2. Ilinxoau 10 niianyBaHHS
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[TigmpueMHUIIBKHUN MiAX1] BU3HAYAE 3arajbHE YSBICHHS PO MalOyTHIN CTaH
MiAIPUEMCTBA 1 32 JOMOMOIOI0 TOCTIAOBHUX PIIIEHb 1 1M [ 1X BTIJICHHS CKEPOBYE
foro (MiAMPUEMCTBO) PO3BUTOK 3a OJHUM 13 MOXJIMBUX BapiaHTIB; aJalNTUBHUHN -
OpIEHTYEThCSI HA MOCTIWHE pearyBaHHA Ha MpoOJeMH, 110 BUHUKAIOTh, TOMY ILUISIX
MIJIPUEMCTBA - 1€ KOPOTKI KPOKHM 3a HEBHU3HAUEHOI NEPCHEKTUBH; IUIAHOBUU (Y
PO3YMIHHI JJOBFOCTPOKOBOTO IMIIXOAY) JIa€ 3MOTY «BIYYUTH B IIJIbY, SIKY 3a3/1aJIE€T1/Ib
BH3HAUYEHO.

HactynHi poku moKa3aaud MapHICTh TaKWX CIOAIBaHb 1 HENPUUHSTHICTH
«KJTACUYHOT0» JOBTOCTPOKOBOTO IJIAHYBAHHS ISl PEaTbHOTO JKUTTS.

Tum yacom HaOyM MOMIMPEHHS CHCTEMHU «IOCIITHUIIBKUXY, «HOPMATHBHUX»
Ta «OpraHi3alifHuX» MPOTrHO3iB, IO JJOMOBHIOBAIM KJIACHYHI EKCTPamoJISIiiHI

nporuosu (puc. 1.3).
PiBeHb DOCHiIKYyBaHOIO
nmapaMeTrpa

i . A
HeoOximauii piBeHb b,

MOoKITUBHI PIBeHb |——————————= ' 7[_ a,

b/ /) )L Ioxe

JocsirayTuii pisens || A4 OpraHI13aIlnHHuX
[ IIPpOTrHO31B

. a

-""'/’ 0
f/"’-
< » dac
Munyni ITorounmnii MaiidyTHi
poxu pix poKu

Puc. 1.3. B3aeMo03B’A30K 10CAiIITHMIBLKOT0, HOPMATHBHOI'O

Ta OpPraHizaniifHOro NMpPoryo3iB
«JlocniTHULIBKUA TPOTHO3» (SK BaplaHT EKCTPamoJAIiiiHOTO) - mepeadadae
PO3BHUTOK SIBUIIT 1 TTPOIIECIB 3 BUKOPUCTAHHIM TEHJICHIIIH, 1110 CKJIAJIMCS B MOMEPEIHIX
nepionax (JHist ag _ a; Ha puc. 1.3) 1 BIIOMBaIOTh MOXKJIMBOCTI PO3BHUTKY.
«HopmaTtuBHMi1 mporHo3» Oepe 3a 0a3y BCTAaHOBJICHI Oa)kaHi IapaMeTpu
MaiiOyTHBOTO sBUIIA, TIporiecy abo cucremu (miHis Dy — b; Ha puc. 1.3) i Bu3Hauae

TEHJICHITIIO «B1 HEOOX1THOTO» - TETEPIITHLOTO Yacy. 3ayBaXKUMO, 0 OaxkaHHs 1/a00
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noTpedu pO3BUTKY HAMuacTille TMepeBakaloTb MOXIMBOCTI, TOMY TpEH]
«HOPMATHUBHOT'O IPOTHO3YY, SIK MIPABUIIO, OKPECITIOE BEPXHIO MEXKY PO3BUTKY.

Mix TpeHIaMH <«JIOCIiTHUIIBKOTO» Ta «HOPMATHUBHOT'0» MPOTHO31B MICTUThCS
MoJie «OpraHizaliiHUX» MPOrHO31B, TOOTO TaKHX, IO MOTPEOYIOTh BHIBJICHHS
(haxkTOpiB BILUIUBY, a0U 3a0€3MEUUTH MOTCHI[IHE 30JIMKCHHS BUSBICHUX TEHICHITIN.

«Opranizaiiifii OporHo3W» aJbTEPHATHUBHI 3a CBOEI CYTHICTIO, OCKUIBKU
3ajeXaTh BlJ BHU3HAYEHHS LiJeHl Ta oOMeXeHb LI0J0 iX JAOCATHEHHA. Bapiantu
1UJIeH/00MEKEeHb TTOIAI0ThCS 1alll Y TIJIAaHOBUX JOKYMEHTaX PI3HOTO THUITY.

Buxkopucrtantas cucteMu MpoOrHosiB (0COOJIMBO HASBHICTh «OpraHi3alliiiHUX»,
SK1 CTaJM TMEPEeIyMOBOI0 AJIbTEPHATUBHUX IUIAHIB) CTOCOBHO PI3HUX 00 €KTIB, IO
MaJIM Pi3HI XapaKTePUCTUKU II0JI0 TEHJCHIIM Ta TEMIB 3MiH, 3YMOBWIH
HEOOX1IHICTh OaraToBapiaHTHUX PO3PAXyHKIB, ypaxXyBaHHsS BIUIMBY YHHHUKIB
CepeloBUIlA, TOOTO CTBOPWIM MEPEAYMOBU I NEPEXOAY [0 CTPATEri4HOro

IJIaHyYBaHH.

1.3. CTpareriune mjiaHyBaHHS

VY 1960-x pokax y CIIA Ta GunpmiocTi Kpain 3axigHoi €Bponu movascst «0ym
CTpaTeriyHoro IIJIaHyBaHHS», SKUW OasyBaBcsi Ha JIOMIHYBaHHI KOHIIEMIIIT
MIIIPUEMCTBA K «BIIKPUTOI CHUCTEMH» Ha MIKPOPIBHI, @ TaKOX Ha PO3BUTKY
MPOTHO3YBaHHA Ta 1HAUKATUBHOTO IJIAHYBAaHHS HA JIEP>KaBHOMY PiBHI.

[Toctama motpeba po3pobIATH peanbHI Ta HAAIWHI IJIAaHU MalOyTHHOTO
PO3BUTKY MIANPUEMCTB 3 YypaxyBaHHSIM CHUTyallii, LI0 CKJanacs, BU3HAYaTH
MEpPCHEKTUBH HAa OCHOBI aJbTEPHATUB PO3BUTKY, OPIEHTYBATUCS IMEpPEAyCIM Ha
PUHKOBI Ta (hiHAHCOBO-EKOHOMIYHI MEPCHEKTUBH, HANPUKIIA] Ha 0o0ciru peanizarii
Ta goxoay (migmpueMcTBa < Ta  1HAMBIAA), NPUOYTKIB, PEHTAOEIBHOCTI
KamiTaJo0BKJIaJIeHb, €PEKTUBHOCTI TOIIIO.

[linnpueMcTBO cTaBamo OIbII 3aJIEKHUM BiJ TOMUTY CIOXHBA4diB Yy
BU3HAYEHH] IEPCHEKTUB CBOTO PO3IIMPEHHS Ta MOAAIBIIOTO ICHyBaHHA. PO3B’ s13aHHS

UX TpoOJsieM 3yMOBHJIO TIEPEXiJ BiJ JOBTOCTPOKOBOTO [0 CTPATETi4HOTO
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IUTAHYBaHHS, SIKE€ 32 CBOIMU OCHOBHUMH O3HAKaMH Oyyo Oubln rHydkuM (puc. 1.4).
Jlk. A. CraiiHep BH3HAUMB YHHHHMKH, IO CIPHUSUIM PO3BUTKY CTPATET1yHOTO
manyBaHHs npoTiroM 1960-1980 pokiB: 3pocTaHHS PO3MIPIB MiAMPUEMCTB 3aBIISKU
MIBUIIEHHIO KOMILJIEKCHOCTI Ta AWBEpcHdiKarlii MisUIbHOCTI; HAYKOBO-TEXHIYHHIMA
IIpOrpec; PO3BUTOK 3B’S3KIB 3 1HIIMMHU OpTaHi3allisiMHU; 3POCTaHHS KOHKYPEHIIi Ha
BHYTPIIIHIX 1 30BHINIHIX PUHKAaX BHACJIJOK iX 3alIOBHEHHSI; PO3BUTOK METO0JIOT1] Ta
IHCTpYMEHTApII0 MJIaHyBaHHs; HAsBHICTh HEOOX1THOI OPTTEXHIKU Ta KBaNIi(PIKOBaHUX
KaJIpIB; JIAUPYBaHHS MIANPUEMCTB, SKI OUIbIIE yBaru NMPUIUISIIA CTPATETIYHOMY
TJIaHyBaHHIO.

barato aBtopiB myOmikamiii 3 mpoOjeM MEHEIKMEHTY HarojollyBajld Ha
3MiHax, M0 BiJ0YyBajJuCh y CIOPUMHATTI JIACHOCTI BJIACHUKAMHM Ta KEpIBHUKaAMU
MIIPUEMCTB: BiJl ONTHUMICTUYHOTO TOMNISAY B MaWOyTHE, K€ OOIISIIO IIMPOKI
MOXJIMBOCTI PO3BUTKY, O PEATICTUYHOTO PO3YMIHHS TOTO, IO MaiOyTHE - HE 3a

BCIMa MapaMeTpamMu Kparie 3a MUHYJIE.

JIOBrocTpOKOBE IJIaHyBaHHSI CrpaTeriane miIaHyBaHHS
JHocaigauupbKi (eKCTpanosiiiiil) AHani3 cepeAoBHIA (CUTyalii)
OPOrHO3U *
* * + * Cuenapii, HOpMaTHUBHI
Ta opraHizaliiiHi IPOrHO3H _
LLimi TIEPCIECKTHUB PO3BUTKY CUTYyAIIil
ITporpamu (IIpoeKTH) — Iim > Crparerii
i i — ;
I'Tnaan mpuOyTKiB | 3aBaaHHS Crpareriusi
* HOTO‘IHOI;O nepioay mporpamMu ------
Ta IPOCKTH
bromxern --. I'ToTOuH1 IJ1aHU
. Ta OIOJPKETHU \ C .
BukonanHs ruiaHiB v TparcriaHl
BHPOOHHUYHMHU B TaHm .
i ApO31iIaMu HUKOHAHHS (ansTEepHATHUBHI)
I IUIaHIB.
v o mApo3AIIax \ BuxoHaHHs

IUIaHIB, IPOEKTIB -
OneparuBHUM 1 IporpaM

KOHTPOJIb ; ‘

(3a BIAXUIICHHSIMH ) Crpareriaauii

KOHTPOJIb

OnepaTuBHUNH KOHTPOJIb

Puc. 1.4. IlopiBHsIJIbHA XapaKTePUCTUKA JOBIOCTPOKOBOI0 Ta

CTPATerivHoro MJIaHyBaHHA

CrpareriyHe TUIaHYBaHHA SIK SIBUIIE Ta MpoLeC nepeadoayeHHss Mail0yTHLOro Ta

MATOTOBKH 10 MaHOYTHHOTO TIIyMAaYHUThCSI TOBOJII IIUPOKO:

16



¢ SK IHTErpaJIbHUM MNPOIEC MIJTOTOBKM Ta NPUHHSITTSA pillIeHb MEBHOTO
TUITY,
¢ aK (popMyJIFOBaHHS LIJIEH Ta BUSHAUCHHS IUISAXIB X JOCSITHEHHS,

< SK 3a0€3MEeYeHHsT TIATOTOBJICHOCTI MiMPUEMCTBA JUII KOHKYPEHTHOT
00pOTHOM Ha pUHKaX TOIIO.

Y KOHTEKCTI IIbOrO pO3JUIYy TMOTPIOHO aKIeHTyBaTH yBary Ha TOMY, IO
cmpameziune nAAHY6AHHA - 1€ AJANTUBHUA TPOIEC, 3a JOMOMOIOI0 SKOTO
3MIMCHIOIOTBCS PETYJIsipHA po3poOKa Ta KOPEKIlis cucteMu (opMaTi3oBaHUX IUIAHIB,
MEePETIISA] 3MICTY 3aXOiB MO0 iX BUKOHAHHS HA OCHOBI 0€3MepepBHOTO KOHTPOJIIO
Ta OIlIHIOBAaHHA 3MiH, M0 BiOYyBalOTHCA 30BHI Ta BCEPEIWHI IMiIMPHEMCTBA.
CrpareriuHe  TUJIaHYBaHHS ~ OXOIUTIOE ~ CUCTEMY  JOBIO-,  CEpPelIHbO-  Ta
KOPOTKOCTPOKOBUX IUIAaHIB, IMPOEKTIB 1 NporpaMm, OJHAaK TOJOBHUN 3MICTOBHMA
HArojoc NpH 1bOMY pOOUTHCA Ha JOBrOCTPOKOBUX IUISIX Ta CTpaTerii ix
JOCSITHEHHS.

Criouatky cTpaTeriuHe IUIaHyBaHHS OOMEXYBasoCs BH3HAYCHHSM IUJIEH Ta
cTpaTerii  iX JIOCATHEHHS, TOOTO BHM3HAUCHHSAM CTpaTEriyHOl  MOBEIIHKHU
HIIPUEMCTBA B CUCTEMI «IIPOAYKT - PUHOK.

Y Mexax CTpaTeriyHoro IUIaHYBAaHHS IIMPOKO 3aCTOCOBYIOThCA TaKi
KaTeropii: <OKUTTEBUM LHUKI NPOAYKTY», UHUKJI MOMUTY HAa MNPOAYKI0, IO
BUTOTOBJISIETHCA, MEPIOJA, MOTPIOHWUN ISl NOCATHEHHS IIiiell, Tomo. Yce 1e
chopmyBaio moTpedy B OUIBII THYYKUX IMMiAX0JaX JO BU3HAUCHHS TOPHU3OHTIB
MJaHyBaHHS, Y BUBAXEHOMY MMO€JHAaHHI OallaHCYBaHHS PI3HMX 3a TPUBAIICTIO I1H
JUIS  JTOCSTHEHHSI IIJIed, a Tak0oX 3yMOBIJIO TOAAJbIE MiABUIICHHS PO
CTpaTEriyHOro aHali3y B JisJIbHOCTI HIJIMPUEMCTB.

AKe Takud aHali3 Ja€ 3MOTY 4YITKO BHM3HAyaTu, sKi came cdepu Ta
HanpsIMKUA JISTBHOCTI MOTPEOyIOTh JOBrO-, a SIKl - CepEeIHbOCTPOKOBUX TEPMIHIB
iX 3M1MCHEHHS B KOHKPETHUX YMOBax, IO CKJIAJIHCA Ta OyayTh CKJIQAaTUCh Y
30BHIMIHBOMY cepenoBuili. I[lpm mpomMy 3pocTae ¥ KITbKICTh JTOCTYITHHX
NOINPUEMCTBY  albTEPHATUBHUX  BapiaHTIB  PO3BUTKY, BHACIIJOK  4YOIO

BIIKPUBAETHCS IUPIIHI BUOIp M1l HA IEPCTICKTUBY.
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CrpaTeriuHuii aHaji3 cepeAOoBHINA MIANPUEMCTBA CTBOPIOE MiJBAJIHHUA IS
MIPOTHO3YBAHHSA MOXJIMBOCTEH PO3BUTKY CHUTyallii. Y CTpaTeriyHoMy IUIaHyBaHHI
IIUPOKO 3aCTOCOBYIOTHCS CLEHapii TUIaHyBaHHS «HOpTQens MiANpUEMCTBAY,
IIMPOKUI apceHajd METOJIB MAapKeTHUHTYy Ta IUIaHyBaHHsS. BiHlleM pO3BUTKY
CTpaTerivHoro IUIaHyBaHHS CTaja CHCTeMa «IUIaHyBaHHS, MporpamMyBaHHs,
OI0JKETYBaHHS», 110 IIHUPOKO BUKOPUCTOBYBaAJach Yy HAMOIJIbII JOCKOHAJIOMY
Burisial B [lenrtaroni. [lyse Onu3bka A0 Hel cucTeMa «IIPOTHO3 - Mporpama - IiaHy,
10 Iovajya BOpoBaKyBaThCh y KouuimHboMy CPCP micias 1979 poky 3rigHo 3
[TocranoBoro 1K KITPC i Pagu Minictpie CPCP Ne 695.

[InanyBanHs Habupaao Bce OUIBII OpraHiyHOi (QOpPMHU 3 OpIEHTAIIEI0 Ha
BU3HAYEHHSI 1UJIeH (3 PUHKOBUMHM Ta «BUPOOHMUMMH» XapaKTEPUCTHKAMH) Ta
aJIbTepHATUBHI 3aXOAM IIOJO X JOCATHEHHS; MEpexiJl Ha «3amacHi», MiJroTOBIIEHI
BapiaHTH B)KE€ HE CIPUHUMAETHCS SIK MOPYIIEHHS «HOPMAJIbHOTO TEpediry moaiiiy;
yCHIX BHU3HAYA€ JOCSITHEHHS KOMILIEKCY COIliaJbHO-€KOHOMIYHMX YMHHUKIB,
YCTaHOBJICHUX SIK KPUTEPIii HA TOBFOCTPOKOBUH TIEPIO/I.

3acTOCyBaHHsI CTPATEri4HOIrO IJIAHYBAaHHS 3YMOBMJIO HEOOXIAHICTh 1HTErparii
pPI3HUX BHUIIB IUIAHOBOI MISUTBHOCTI, IO iX 3MIMCHIOBAJIM BCl IMJICHCTEMHU
MIAIPUEMCTBA, a TaKOX MOJAJIBIIOTO PO3BUTKY CTpaTeriuyHOl isUIBHOCTI Ha

MIAITPUEMCTBI, OQPOPMIIEHOT Y BUIJISIII CUCTEMH CTPATETTYHOTO YIIPABIIHHS.

1.4. CTpareriune ynpasJliHHS

Y tpaBui 1971 poky B IlirtcOypsi (CIIA) Oymo mpoBeAeHO pO3IIUPEHY
KOH(EpEHIII0 3 MUTaHb CTPATETIYHOrO YIPaBIIHHS, € B 14 pO3rOpHEHHUX OMOBIAAX
OyJi0 mIOUTO TIACYMKH PO3BUTKY CTPATETIUYHOTO MIiAXOAY 0 YNPABIIHHS 3aX1THUMH
Ta CXIJHUMU KOMIIAHISIMH, @ TaKOX BHU3HAUYEHO OCHOBHI HAIPSIMKH PO3BUTKY
CTPATErIYHOTO YIPABIIHHSL.

Pik 1973-i1 BBaxKa€eThCsI MOYATKOM PETYIISIPHOTO TEOPETHYHOTO JIOCTIKEHHS Ta
MIPAKTUYHOTO BIIPOBA/KEHHSI CTPATETiYHOTO YHpaBiiHHS. Biaronml ued HanpsaMoK y

TEOpii Ta MPaKTHIll YIPaBIiHHA HEBIMHHO PO3BUBAETHCS, JOCTIHKCHHS B I Tramysi
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MIPOBAIATECS B YCHOMY CBITI, OUIBIIICTh TPOIBITAIOYMX OpraHi3aIliil JOCSIIA CBOIX
pE3yNbTaTiB 3aBISKM BIPOBAPKEHHIO CHUCTEMH CTPATEeTiuHOrO ympaBiiHHA. Tak,
outeiricte kopropamid CIIA Tta 3axigHoi €Bpornu MaroTh KBaTi(hiKOBaHUM MEPCOHA,
M0 MPOMIIIOB CHEiaIbHY MIATOTOBKY 31 CTPATErTYHOTO YIIPaBIiHHS.

ITepexin 70 CTpaTeriuHOrO YNPaBIIHHS JaB 3MOTY MMOJI0JATH PO3TIISIHYTI Jai
O0OMEXEeHHSI CTpaTeTiYHOTO TJIaHyBaHHSI.

Crpareriune TUlaHyBaHHA C(OKycoBaHE Ha MPUUHATTI  ONTUMAJIbHUX
CTpaTeTIYHUX PIlIeHb, TOJI SK CTPATETIYHUIA MEHEPKMEHT OB’ SI3aHUM 3 TOCSITHEHHIM
CTpaTeTIYHUX pE3yJbTaTiB: HOBUX PHHKIB, HOBHX TOBapiB a00 HOBUX TEXHOJOTIH.
[lepedpazoByroun Ilitepa [pykepa, MOXKHA CKa3aTu, 10 CTpATEriyHe IJIAHYBaHHS - 11
nepeayciM yIpaBIiHHA pO3pOOKOK0 Ta BHKOHAHHSM IUIaHIB, a CTpaTeriyHui
MEHE/KMEHT - yNpPaBIIiHHSA, CIOPSIMOBAHE HA JOCATHEHHS PE3YJIbTATIB 3a JIOIIOMOTOIO
3aCTOCYBaHHS IIMPOKOTO CIHEKTpa 1HCTPYMEHTIB CTOCOBHO KOXXHOTO 3 €JIEMEHTIB
BUPOOHHUYO-YIIPABIIHCHKOI CUCTEMH OpTraHi3allii.

CrparteriyHe MjiaHyBaHHA - AHAJTITUKO-TIPOTHO3HUM MPOIIEC, a CTpaTEriuHui
MEHEJPKMEHT - MpOolieC OpraHizalliiHuii, 1€ B MEBHOMY BapiaHTI MOEIHYIOTHCS BCI
(GYHKIIT yIIpaBIiHHS, KOXKHA 3 HUX Ma€ PO3BUBATUCS CTPATET1UHO.

Y  crparteriyHOMy  IIJIJaHyBaHHI  BUKOPHUCTOBYIOTbCS  €KOHOMIYHI  Ta
TEXHOJIOT1YHI 3MiHHI. ¥ CTpaTeriyHOMy MEHEJPKMEHTI, KpIM TOT'0, BPaXOBYIOTHCS 111e
i oprasi3ailiiiti, ICUXOJOT14HI, COLIIOJIOTIYHI Ta MOJITHYHI (PaKTOPH.

TakuM 4YMHOM, CTpaTeriyHe IUIaHYBaHHS BIJATOBIIAa€ Ha 3alUTaHHS «IIO
pobutu?», a cTpaTeriyHUii MEHEHKMEHT, SKHM BKJIOYae B cebe cTpareriyde
IUTaHyBaHHS SIK HEBIJ'€MHY CBOIO (DYHKIIIIO, - HA 3alUTaHHS «IK?», «KOJU?» 1 «XTO
e 0ye pooutu?».

CrpaTeriyHuii MEHEKMEHT CKJIaJaeThCs 31 B3a€MO3B’A3aHUX IPOILIECIB:
dbopMyIIIOBaHHS CTpaTerii; pO3BUTKY AUIOBUX 310HOCTEH KOMIIAHIi; yHpaBIiHHSA
BIIPOBA/XKEHHSIM CTpaterii [6].

Biaroni BimOymocs po3mexyBaHHS (YHKII TOTOYHOTO Ta CTPaTETidYHOTO
yIpaBIiHHSA, TIOYaNId 3aKJIaJaTUCS OCHOBHM PO3BUTKY OCTaHHBOTO. (OCHOBHI

XapaKTEPUCTHKU «PETYJSIPHOTO», 30PIEHTOBAHOTO Ha TMOTOYHY MiSJIBHICTH Ta
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CTPATEriuHoOro YIMpaBiiHHS (1[0, BTIM, HE BHUYEPIIy€ BCIX CTOPIH HUX MiIXOIIB J0

YIOpaBIiHHS ), HABeACHO B Ta0. 1.2. BoHU Pi3HATHCS KOHIENTYaJIBHO.

Tabnuys 1.2

XAPAKTEPUCTUKA OCHOBHUX BIIMIHHOCTEH IIOTOYHOI'O
(«PEI'YJIAAPHOI'O») MEHEJUKMEHTY TA CTPATEI'TYHOI'O

YIIPABJIIHHA

XapakTepucTuka

«PeryasipHuin»
MEHEeIKMeHT

CrpareriyHe ynpaBJiiHHS

[limpoBa opieHTAITIS

Makcumizariist mpuOyTKy

Cucrema  1iyiel, BH3HAYCHHX Yy  TEXHIKO-
E€KOHOMIUHHMX T[IOKa3HWKax »3TiIHO 3 OOpaHUMH
KpUTEPIIMHU

OcHoBHUI  croCiO
OCATHEHHS IJIEH

OnTumizariiss BAKOPHCTAHHS
BHYTPIIITHIX PeCypCiB

YcraHOBICHHS JTTHAMIYHOTO Oamancy 3
HEBU3HAYCHUM 1 HECTaOUTLHUM CEePEIOBHIIECM

Origka
e(peKTUBHOCTI
poboTu opranizaiii

[IpubyTKOBiCTH

Tounicte miependadeHds] 3MiH Y  30BHINIHEOMY
CEPEIOBHIII, YaC ajamnTallii A0 3MiH y 30BHIIIHEOMY
CEPEIOBHUIL, KOHKYPEHTOCIIPOMOXHICTh TOBapiB 1
TOCITYT

HaiiBakuBimiuii hakTop y KOHKYPEHTHi#l 60poThOi

BaxnusicTb He naiibinpm KpuTHIHUHA ..
(MiHIMYM BHTpAT gacy
(axTopa yacy takrop . . .
Ha BITOPSAKOBAHY MOCIIOBHICTE pOOIT)
B ocHoBHOMY - TIOTOYHE, . .
. Crpareriuae  OararoBapiaHTHe,  IIOTOYHE -
Tun rutanyBaHHS CTpaTeriuHe - . .
IHCTPYMEHT peaizailii CTpaTeriyHoro
JIPyTOpsiIHe
[Mornsn Ha | PoOiTHUKM - oawH i3 | POOITHUKM - HaWBaXJIMBIIIMN KamiTal opraHizaiii,
TIepCcCoHAI pecypciB opraHizariii KITIOYOBHH (haKTOp YCIiXy
CraBneHHs bi (o) N . N .
. . OCHOBHHUI KalliTan opraHi3alii, KJIF4Y0BUH (hakTop
HeMaTepiaTbHUX Baxnusi .
. ycmixy
aKTHBIB

Konuyenuyia ynpaeninma - 1e cucteMa 11ed, NPUHIMIIB, YSBJICHb, IO
3YMOBIJIIOIOTh MeTy (hYHKI[IOHYBaHHS OpraHizallii, MEXaHi3MH B3aeMOJii cy0’e€KkTa Ta
00’€KTa YIpaBiHHA, XapaKTep BIAHOCHH MK OKPEMUMHU JIaHKaMH HOTO BHYTPIIITHBOT
CTPYKTYpPH, a TaKOXX BHU3HA4YalOTh HEOOXIAHWI CTYNiHb YpaxyBaHHS BIUIMBY
30BHIIIHBOTO CEPEJIOBUINIA HAa PO3BUTOK TMIANPUEMCTBA. Teopis yNpaBiIiHHS
BiJI3HAYA€ HASIBHICTH PI3HUX KOHIICTIIIH, 1110 JOMIHYBAJIM Ha Pi3HUX €Tarax pO3BUTKY

Teopii Ta MPAKTUKU YIIPABIIIHHS.

20



JlocTiDKeHHST €BOMIOLIT PO3BUTKY KOHILIEMIIIN CTPATEriuHOTO MEHEKMEHTY Y
PI3HHX KpaiHax Ja€ MiJCTaBU TOBOPUTH NPO HASBHICTH PI3HMX MIAXOMAIB J0 PO3POOKU
cTpaTerii Ta mnpo Oararo3HauHICTh TIYMAuy€HHS CKJAay €JIEMEHTIB CHCTEMH

CTpaTeriuHoro ympasiinag (Tadmu. 1.3)
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Tabnuys 1.3
XAPAKTEPUCTHUKA IMIJIXOIIB 10 PO3POBKU CTPATETIIN

Hassa Yac XapakTepucTHKHU
—— BHHHMKHE | MeTOliB po3podKH KpurnyHi 3ayBaskeHHs
y HHSA cTparerii
% HEXTYBaHHs MOKJIMBOCTI HABYaHHS IHCTPYMEHTAPIFO CTPATETiYHOTO YIPABIIiHHS;
[kona 1960-1i ITpouec popMyBaHHs % CTPYKTypa po3po0JIseThCs MiCIIs CTpaTerii (CTpaTerii He po3pi3HIIOTHCA);
At oKL cTparerii K mpolec +¢ BTpara 'HYYKOCTI PEaKIii Ha 3MiHU;
A y p OCMHMCIIEHHS HaMipiB ¢ BIIPHB MPOIECY MUCIICHHS BiJT MPAKTHYIHOT iSUTHHOCTI.
¢ JIOMiHYIOYA i71es KOHTPOJIBOBAHOCTI, CTAOLTLHOCTI CEPETOBHIIIA;
[kona 1970-1i IMpouec popMyBaHHS ¢ crpo0a MpuiIalTyBaHHS CEPEIOBHIIIA JI0 CBOIX MOTPeO (OopMaIbHUMU IHCTPYMEHTAMH;
TIaHyBaHHS POKH CTparTerii siK ¢ HEXTYBaHHJ JIIOJICHKOIO (haKTopa;
topmanbHuit npouec % OFOpOKpaTH3aLlisi POLIETYP PO3POOKH Ta peatizarlii CTpaTerii.
¢ OpieHTAllls Ha TIEPEBAYKHO KUTBKICHI OIIIHKH, PO3PaXyHKH «PUHKOBHX TIOKa3HHUKIBY,;
lkona o % 3BY)XKyBaHHS HiJIXOY I0JI0 PO3POOKH CTpaTeriii (30CepeKeHHs Ha IEBHOMY CErMEHTI PUHKY);
R 1980-ti pOI_IeC..(.l)OpMYBaHH}I +¢ BHU3HAYEHHS CTpATerii sSIK )KOPCTKOTO KypCY MOBOJDKEHHSI OpraHi3allii Ha pUHKY;
pOKH zflpaiﬁ;i ;f:ﬁ . +¢ opieHTarlis Ha a0TOHHE MMOBO/PKEHHS, BU3HAYECHE CTAHIAPTHUMH BUCHOBKAMH II0/I0 Peatizallii pUHKOBHX
HA ponec cTpateriii.
¢ 3BEJICHHS CTpATerii 10 MPOIIECY BIPOBALKCHHS MOTSIB (HTYIIIT) JFOMHU-IT IIPUEMIIS,
IIkona 1990-1i ITpouec popMyBaHHS ¢ ICTOTHM BIUTUB OCOOUCTHX SIKOCTCH ITiIIPUEMIIS HA 3MICT CTpaTerii;
T IITPUEMHHIT OKHT cTparerii Ik npoLec ¢ JIOMIHYBaHHS «KYJBTYpPH 3aJI€KHOCTD» Ta MiNOPSIKYBAHHS i TIPAIiBHUKIB I1i/T YaC BUKOHAHHS CTPATETIH;
TBa p nepenbaueHHs ¢ HEXTyBaHHS (HOPMATBLHUMH TPOLICypaMH PO3POOKHU Ta peasti3aliii CTpaTerii.
[Ipouec popmyBaHHs ¢ JIOMiHYBaHHS iHIMBITyaTHHOTO ITiIXOTY Hal KOJCKTHBHUM,;
KoruitueHa T CTparterii sk % JIeSIKUI PO3PHB MIXK MPOIIECOM PO3POOKH (YCBIZIOMIICHHSI, PO3YMIHHST) Ta BAKOHAHHS CTPATETIIH;
IKOJIA € CaMe | \ienranpHmil mpomec ¢ HaJIBUCOKE 3HaueHHS (PaKTOPIB, IO BILTMBAIOTH HA TPOIIEC MHUCIICHHST;
¢ 3aICKHICTH 3MICTY CTpaTErii Bil 0COOMCTHX SIKOCTEH PO3POOHHKIB.
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aKICHT Ha JCTICHTpaTi30BaHe CAMOHABYAHHS KOYKHOTO OPTaHi3aliifHOTO eJIeMEHTa CHCTEMU;
MPOBIJIHA 1/Iesl: CTpaTeril BUHUKAIOTH SIK Pe3y/IbTaT CAaMOHABYAHHS, TOMY (hOpMaJibHI IPOLICIAYPU PO3POOKH

—— TTpowec GopMyBaHHS CTpateriii He MOTPiOHi;
U — «— | cTpaTerii sIK Iporec ¢ cTpareriuHuii «apeiidy 3a nomiamu;
PO3BUTKY ¢ MOYKJIMBOCTI HE OTPUMATH CTpaTerii, B3arajii abo OTpuMaTH HeOOTPYHTOBAHI CTpaTerii;
% BEJIMKI BUTPATH Yacy, IPOLICH 32 CYMHIBHUX PE3yJIbTaTIB.
¢ po3po0OKa cTparterii He 00MEXKY€EThCSl BAKOPUCTAHHSIM BJIazM Y IPOLIEC] BEICHHS TIEPErOBOPIB;
I o ¢ HaJIBUCOKA POJIb AIThSHCIB, HA SIKi OPIEHTYFOTHCS BHILII PiBHI YIIPABIIHCHKOT iEpapXii;
potiec hopMyBaHHS ) , ) .
[Ikona — «— | crparerii ax npomec % MOXUTHBICTH OJIOKYBAHHSI CTPATETiYHHX 3MIH OKPEMUMH 3aI[IKABJICHUMH PYTIAMH;
BIanu BEJICHHSI TIEPETrOBOPIB % HamaraHHs Bci (HaBITh B3aEMOBHKJIIOYHI) ilel CTPATEriuHOTO PO3BUTKY YypaxyBaTH Y CTpaterii,
HEMOXITUBICTD JIOCSITTH KPUTEPIiB €EeKTHBHOCTI.
¢ KOHIIENITyaTbHA HeBU3HAYCHICT, ICKIAPATHBHICTS;
Ixoxna IIporniec popmyBaHHS ¢ JIOMIHYBaHHS 1/Ie MIATPUMKH «CTAaTYC-KBO», CIPSIMOBAHICTh HA IHTEPECH IEPCOHAIY, BU3HAHHS OIOPY
— — «— | cTparerii 5K 3MiHaM SIK CBOT'O HEBi/I'€MHOTO IpaBa;
KOJICKTHUBHHH IIPOLIEC ¢ Oymb-sKa CTpaTeriyHa repeBara TIIyMaulThCs SIK OpraHi3aliiiiHa YHIKaJIbHICTb.
¢ IMIIepaTHB 30BHIIITHHOTO CEPEIOBHIIIA TTi/T YaC PO3POOKH CTPATETIi;
% HEXTYBaHHs iHTEPECIB IiIIPUEMCTBA K OpraHi3alliifHO] LTICHOCTI;
[xoma IIpouec popmyBaHHs - ) o
SOBHIIHBOTO | — « — | cTparTerii K % IOMiHYBaHHS aOCTPAKTHHUX, PO3IIIMBYACTUX CTPATETii;
cepeoBHIIa PEeaKTHBHHMIA poIiec ¢  MOXKJIMBOCTI 3aIli3HEHHS 3 PEAKIIiIMHU B pa3i BUKOPUCTAHHS CKJIAJHMX METOIIB aHaJIi3y Ta IMPOrHO3yBaHHS
PO3BUTKY CEpEIOBHIIIA.
+¢  OpieHTallis Ha i1eaIbHI TUIIM OpraHizamii Ta iX CKIamoBuX 0e3 ypaxyBaHHS CICHU(PIYHUX 0COOIMBOCTEH
TIIIPUEMCTB Ta X OTOUCHHS;
[lIkoma 1990-Ti ?T%Zﬁii?;fﬁg?ig? ¢ MEpPEBKHMI THIT BUOOPY CTpaTerii: «abo-abo»;
KOH}irypauii pOoKHu ¢ HEXTYBaHHS CKJIQJIHMMH B3a€MO3B’I3KaMH1 OPraHi3alliii Mixk COO0I0 Ta OTOYCHHSIM;

Tpancgopmanii

3aTEOPETU30BAHICTh MOJIETICH PO3BUTKY.
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KoxHa mikonia akieHTye yBary Ha TMEBHHX MOJENSX Ta METOJaX PO3POOKH
CTpaTerii, OJHAK MpPaKTHKa BUKOPHUCTAHHS CTPATETIYHOTO YNPABIIHHS JOBOIUTD,
10, 3 OJJHOTO OOKY, HEMA€ €JUHOTO «I1JIeaIbHOr0» MIAXOY, a 3 APYroro - iICHyITh
€JIEMEHTH, 110 X BUKOPUCTOBYIOTH YC1 aBTOPH.

BuxigHoro igeero, 1m0 BiOMBAaE CYTHICTh KOHIUEIMINI CTPaTETr1vyHOIO
yIOpaBJIiHHS, € i7es PO HEOOX1IHICTh ypaXxOBYBaTH B3a€MO3B’SI30K Ta B3a€MOBILIMB
30BHIINIHBOTO 1 BHYTPIIITHROTO CEPENOBUINA TMiJ Yac BU3HAYCHHS IIUICH
MIJIMPUEMCTBA; CTpaTerii B I[bOMY pa3l BUCTYIAIOTh SK 1HCTPYMEHTH JOCSITHEHHS
mijge, a anug  peamizamii  cTpaTerii  HeoOxigHO, OO0 yce MiANPUEMCTBO
(YHKIIIOHYBaJIO y CTpaTeriyHOMY peXuMi. Buxoasuu 3 1bOTo, MOKHA JIaTH TakKe
BU3HAYEHHS CTPATEriuHOIO YIPaBJIiHHA, SIK€ HANMOBHIIIE PO3KPUBAE CYTHICTDH
KOHIICTIIII{ CTPATEr14YHOTO YIPaBITIHHS.

Cmpameziune ynpasainna - 11e peai3ailis KOHICIIii, B AKiil TOEIHYIOThCS
IUTLOBUHM, CUCTEMHHUN, CUTyallldiHMN Ta I1HTErpajbHUN MIAXOAM JI0 IISITBHOCTI
MiAMPUEMCTBA, MO Ja€ 3MOTY BCTAHOBIIOBATH IUJII PO3BUTKY, MOPIBHIOBATH iX 3
HAasiBHUMHM MOKJIMBOCTSIMHU MIANPUEMCTBA Ta MPUBOAUTH iX Yy BIAMOBIIHICTH 3
OCTaHHIMHU, PO3pPOOJIAIOYH Ta peani3yloun CUCTEMY CTPATEeTii.

KoHueniisi  crpaTeriyHoro  ympaeJliHHSA, $KYy TOKJIAQJIeHO B  OCHOBY
CTPATETIYHOTO MUCJIEHHS, Ma€ TaKl XapakTepHi 0COONUBOCTI. ba3yeThcsi Ha TEBHOMY
MOEAHAHHI TEOPId MEHEIKMEHTY CTOCOBHO JISUIBHOCTI MIAIMPUEMCTBA (30KpeMa Ha
CHCTEMHOMY Ta CHUTYAI[IHHOMY aHaJli3l, [UIbOBOMY Ta 1HHOBAI[IMHOMY MiAX0Jax 0
VOPABIIHHSA TOIO); MIANPUEMCTBO TIPU IHOMY PO3MJSIIAETHCSA SK  BIAKPUTA
COLIlaJIbHO-€KOHOMIYHA Ta MaTepiajJbHO-PEYOBUHHA CUCTeMa. BUKOpUCTaHHS TIIbKU
OJHI€T 13 3a3HAYCHMX 3acajJ HE Ja€ 3MOTU JOCATTH TOTPIOHUX pe3yJbTaTIB -
PO3BUTKY MIIMIPUEMCTBA B JOBFOCTPOKOBI MEPCIIEKTUBI.

OpieHTye Ha BUBYEHHS yMOB, B SIKMX (DYHKIIIOHYE MIAMPUEMCTBO. 3aBJISIKU
IIbOMY BJA€THCS CTBOPIOBATH aJICKBaTHI HAasSBHUM yMOBaM CHCTEMH CTPATETiYHOTO
YOpPaBIiHHA, 1O BIAPI3HATUMYTHCS OJHA BiJ OJHOI 3aJIeKHO B OCOOJIMBOCTEM

MIAIPUEMCTBA Ta XapaKTEPUCTUK 30BHIIIHBOTO CEPEOBUIIIA.
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KoHnnentpye yBary Ha HEOOX1THOCTI 300py Ta 3aCTOCyBaHHS 0a3 CTpaTeridyHOl
iHpopMarii. AHali3, IHTEpHpeTalis Ta 3acTOCyBaHHS 1H(popMauii Uig TPUUHATTA
CTpaTeriyHuX pillleHb AAI0Th 3MOTY BHU3HAYUTH 3MICT Ta MOCIIJIOBHICTh 1N 1100
3MIH Ha MiANPUEMCTBI 3aB/ASIKM 3MEHIIEHHIO HEBU3HAYEHOCTI cuTyaii. Jlomomarae
IPOTHO3YBaTU HACIIAKU pILIEHb, 110 NPUKHMAIOThCS, BIUIMBAOYM HA CHUTYALlIO
BUIMOBITHUM  PO3MOJJIOM PECYpPCIB, BCTAHOBJICHHSM €()EKTUBHUX 3B’SI3KIB Ta
(dbopMyBaHHSM CTPATET14YHOI MOBEAIHKU EPCOHAIY.

[lepenbayae 3acTocyBaHHA TI€BHMX I1HCTPYMEHTIB 1 METOMAIB PO3BUTKY
nianpueMcTB  (UUIeH, «aepeBa IIei», CTpaTerid, «cTpaTeriyHoro Habopy»,
CTpaTeriuHuX IUIaHIB, MPOEKTIB 1 MpOrpaM, CTPATEriYHOrO MJIaHyBaHHS Ta KOHTPOIIO
toto). CTBOPIOE TIEPEeyMOBHU JIJIsi CTBOPEHHS TakKOi CHCTEMH YMpaBIiHHS, SKa Jac
3MOTY (PYHKIIIOHYBaTH Oprasizamii y CTpaTeriyHOMYy peXuMi, 10, Y CBOIO Uepry,
3abe3reuye i ICHyBaHHS B JOBIOCTPOKOBIN MEPCIIEKTHBI.

HagenieHi XxapakTepuCTUKHU HE BUYEPITYIOTh CYTHOCTI KOHIEILIi CTPATEr4YHOrO
yIOpaBIiHHSA, ajle JaloTh 3MOTY BHU3HAUWTH HAWOUIbII ICTOTHI ii CKJIaOBi, 10 i
OyIyTh pO3TJISTHYTI Jai.

Icnye OGarato oOmMCiB  TOCTIJOBHOCTI BHUKOHAHHS OKPEMHX  €TalliB
CTpaTEriyHOro yIpaBIiHHA (JI€SIK1 IOCUTh JIETAJIbHI, 1HIII - Jy’Ke y3arajbHEeHi), OJIHAK
3 TUM, 110 TpeOa BU3HAYUTHU Micito (cepy MIsIBbHOCTI), IPOaHalli3yBaTH 30BHIIIHE Ta
BHYTpIIIHE cepeoBUIle, CHOPMYIIOBATH IIUJII Ta CTparerii ix JOCSITHEHHS,
pPO3pOOUTH I BUKOHATH CTPATEriuHI MJIaHHU, MPOEKTU Ta MPOrpamMu, - MOTOAKYIOThCS
Bci. Ha mpakTwii mporec CTpaTeriyHOTO YMpaBIiHHS HE Ma€ TaKWX TOYHUX,
BIJIOKpEMJICHUX OJWH BiJl OJHOTO €TaIiB: MOPYIIYETHCS TMOCIHIIOBHICTh, OCKUIBKH
OUIBIIICTh POOIT BUKOHYETHCS OJHOYACHO, CIIOCTEPIraeThCs MOBEPHEHHS /10 BXKE
(IPOUACHUX)» €TaIB JIJI1 YTOUHECHHS; MEKa MK OKPEMUMHU BUIAMU POOIT € JErio
pPO3MHUTOI0 (HAMPUKIAA, 1€ TBEPKEHHS € Jy)Ke aKTyaJdbHUM Ui €TalliB
YCTaHOBJICHHS 1[JIEM Ta BU3HAYEHHS CTpaTerii ix pocsarHeHHs). [Ipore, cTpareriune
yHOpaBIiHHA, WO SBJIs€ COOOI KOMIUIEKCHUIM IHHOBAI[IHUI MHpoLEec, HE MOXKe
B1I0OYBAaTUCh 130JIbOBAHO BijJ TOro, IO BIJOYBA€ThCS Ha MIAMPUEMCTBI: KPHU30BI

cutyaii, KOHQIIKTH a0o, HABIAKW, MPOPHBH B Ty uW IHIIYy cdepy 3HaHb 1
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aistibHOCTI. CTpaTeriyHe ynpaBiIiHHS HE MOXE PO3IIIAIATHCS SIK poOOTa BUHATKOBO
MEHE/)KEpIB BUILOTO PIBHA YIPaBIHHA. 3 OMNIAAYy HAa HEOOXITHICTh MIATPUMKH
CTpaTeriyHoi opieHTallli MiAMPUEMCTBA CTPATETIUHE YIIPaBJIIHHS MEPETBOPIOETHCS Ha
npoiiec Oe3nepepBHUN Ta TMHAMIYHHM, a 0T)KE, OJTHOPA30BHUM aHAJI3 1 IIaTHOCTUKA HE
MOXXYTh OYTH OCHOBOKO TaKOTO MPOIIECY, OCKITbKH HaJal0Th OOMEXEHY MEBHUM
B1ITIKOM Yacy iHdopmartiito. CTpaTeriyne ynpasiiiHHS HE IPETEHAYE Ha T€, 00 AaTH
OJIHE pIlLIEHHS Ha BCl YacH, BOHO, SIK 1 OyJIb-fKHI 1HCTPYMEHT BIUIMBY Ha 00 €KT
yIpaBJIiHH, Ma€e CBO1 oOMexkeHHs (Tad. 1.4).

Tabnuys 1.4

OBMEKEHH IIIOJ10 BUKOPUCTAHHSA CTPATEI'TYHOI'O
VIIPABJIIHHS HA HIJOPUEMCTBI TA HLJIAXHU IX NOJOJIAHHA

Oo0Me:keHHs lnsaxy mogoIaHHSA

BincyTHicTh
CHUCTEMHOTO MiAXOdy M0
(hopMyBaHHS CTpaTETIIHOTO

YrpoBaKeHHS CHCTEMHU TOJBIMHOTO YIPAaBIIHHA: CTPATETIYHOTO PIBHS Ta
JELEeHTPANTi30BaHUX MiIPO3/AiiB. 3aCTOCYBAaHHS CTPATETIYHOTO KOHTPOIIIO Ta
KOHTPOJIHI'Y. BHUKOpHUCTaHHS CTUMYNIB IIOJO OCBOEHHS CTPATETiYHOTO

yIpaBIiHHSI Ha . Lo .
. . ynpasiiHHs. @OpMYBaHHS CTPATErTYHOL TOBEATHKH.
OiAIPUEMCTBI

KonkypeHnttist . . . .

. . Po3poOka cucremMu cCTpaTeriyHMX IUIAHIB, Y TOMY YHCIi CTpaTeTidyHUX

CTpaTEeriyHUX 1 MOTOYHUX . LT .

. . . 6IOJI)KGT1B. «3axucT» CTPAaTeridyHol  AIAJIBHOCT1 3a JOIMOMOI'OI0 HHU3KHU
BUIIB JUSITBHOCTL 3

TIepeBaror OCTaHHIX

TUTAHOBO-OPTaHi3aIliifHHX 1 COIialIbHO-€KOHOMIYHHUX 3aXO0JIiB.

Bigcyrnicte  HamifiHoi | @opMyBaHHS (3MILHEHHS) aHATITHYHUX CIyX0 mianpuemcrsa. [To0ynoBa
cTpareriuHoi  iHdopmamii | CHCTEM CTPaTeriyHOro MOHITOPUHTY Ta KOHTPOJIHTY:
TSt yIpaBIiHHA % 30BHIIIHBOTO CEPEIOBHIIIA;
MiANPHEMCTBOM % BHYTPIIIHBOTO CEPEIOBHUIIIA.
CrerianpHa MiAroTOBKa KaJpiB YHPaBIiHHS, 0COOJIMBO BHUILOTO PiBHS, IJIS
Bpak 'y mepconany | BceOiuHOro 3a0e3rneueHHS (QYHKIIOHYBAaHHS Oprasizaiiii y CTpaTeriuHoMy
HaBUYOK  CTpaTeriyHoro | pexxumi. IliAroToBka Ta MIABUINEHHSA KBaji(ikaiii MepCoOHANy MO0
yIpaBIiHHS OPUAHSTTS CTPAaTEriuHUX pillleHb, a TaKOX IX 3aCTOCYBaHHS Ta aHaNli3y

HACHIIKIB.

Ormip 3MiHaM y BHUTIISII
«rikBigarii 3arpo3» OCY,
pO3MOJiTy BIaau, TMpasB,
000B’SI3KiB Ta
BIIMOBIAATIBHOCTI, CIOCO0Y
MHCIICHHST ~Ta  3BHYHHUX
pHUTyamiB, IO iCHYIOTb Ha
M ANPHEMCTBI

CTBOpeHHSI CTPYKTYypH, IO 3JaTHa 3MiHIOBaTHCh. CHibHE NPHAHATTS
CTpaTeriuHuX pilleHb. YOpaBiiHHSI onopoM. PopMyBaHHS CTpaTETi4HOTO
MUCJICHHS Ta MOBEIHKH.
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3MiHM B 3aKOHOJABCTBI, LlIHaX HA €HEPrOHOCIi Ta 1HII BUAM TOBAPIB 1 MOCIYT,
y TEXHOJOrii, opraHizaliiHuX (opmax MANPHUEMCTB 1 (opMax iXHBOI BIACHOCTI,
HasIBHICTh KOHKYPEHIIl HE JIMIIE 3 BITYM3HSHUMU (ipMaMH JOBOJSTH, IO MU
KUBEMO Yy CBITI, SKUW MIBUIKO 3MIHIOETHCS 1 HAWYacTIllIe HE B TUX HANpsIMKax, SKi
HaM Oynu O g0 BoogoOu. IligmpuemMcTBa CTHUKAKOTBCS 3 HEBU3HAYCHICTIO,
Hernepen0auyyBaHUMHM  CUTYaAIliIMH, KOJM €BOJIOUIMHUN MIAXiJ, €KCTParoJsiiHl
IOPOrHO3M Ta IUIaHU, AKI MOOYJOBaHI 3a «IPUPICHUMI» METOJaMH, HE MOXYTb
3a0€3IMeUnTH MPABWIBHOI OpI€HTAllll B CEPEAOBUII Ta MIATOTOBKHU MiAIMPUEMCTBA J10
MalOyTHHOTO, a OTXKE, 1 BUPKUBAHHS.

Cmpameciune ynpaeninna - 0araToruIaHOBHM, (OPMATLHO-TIOBEIIHKOBUN
VIPABIIHCHKUM MPONEC, KU Jornomarae GopMyIrOBaTH Ta BUKOHYBAaTH €(EKTHUBHI
CTparterii, o COPHUAI0Th OaJTaHCYBAaHHIO BITHOCHH MIX OpraHi3alli€ro (BKIYalUH ii
OKpeMI YaCTHHM) Ta 30BHIIIHIM CEPEJOBUINEM, a TaKOXK JTOCSITHCHHIO BHU3HAUYCHHUX
e, Tak caMo sSIK Ba)XKO YSIBUTH cOO1 JIBa OJTHAKOBI MIJMPUEMCTBA, HEMOMKIMBO
CTBOPUTH TOTOXHI CHUCTEMH CTPATETiYHOTO YIMpPaBIIHHS. XapaKTepHI 0COOJMBOCTI
CHUCTEMHM CTPATETIYHOIO yIPaBJIiHHS MMEBHOTO MiAIMPUEMCTBA 3aeXaTh BIJl B3aEMOJIT
TaKMX YHHHUKIB: TaTy3€BOI HAJIEKHOCTI, PO3MIPIB MiJMPUEMCTBA (3aJICKHO BIJ
rajly3eBUX OCOOJIMBOCTE); TUIY BUPOOHUIITBA, PIBHS CHeIiali3allli, KOHIIEHTpallii Ta
KOONepallii; XapaKTepUCTUK BUPOOHMYOIO NOTEHIialy; HasBHOCTI (BLACYTHOCTI)
HAyKOBO-TEXHIYHOTO TIOTEHINATy; PIBHS PO3BUTKY YIPaBIIHHS, PIBHSA KBaidikarii
MEPCOHAITY TOUIO.

Mema cmpameziunozo ynpaeninna - 1¢ TOOyIOBa Takoi JMHAMIYHOI
CUCTEMH, sIKa JlaBaja O 3Mory 3a0e3redyBaTu CBO€YaCHE BU3HAYEHHS MiCIi, I1iJIel Ta
CTparterii, po3poOKy 1 BHUKOHAHHS CHUCTEMHU IUIaHIB (K 1HCTPYMEHTIB peami3anii
CTpATETIYHUX OPIEHTUPIB), YAOCKOHAJICHHS MIANPUEMCTBA Ta MOT0 OKPEMHX
MIJICUCTEM, II0 € OCHOBOKO ISl MIJIBHUINEHHS HOr0 KOHKYPEHTOCIPOMOXXHOCTI Ta
ICHYBaHHS B JOBFOCTPOKOBIM NEPCHEKTHUBI.

3 ormsiay Ha CKa3aHe MOJAA€EMO MPUHIIUIIOBY CXEMY CTPATET1YHOIO YIPaBIIIHHS
MIANPUEMCTBOM (puc. 1.5).

Posrisiny 3micTy okpeMux 11 CKIIaA0BHUX 1 TPUCBAYEHO HACTYITHI PO3LITH.
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Bu6ip xoHmenmii: Amani3 misnpHOCTI Hiaruo3: ITporuos:
® [1iIIPUEMCTBA,; 5| OpraHi3aiil Ta CEpe€aoBUmIa 11 »| ® CHJIBHHX 1 CITA0KHX »| ® TCHJICHIIIN 3MIH
® yIpaBJIiHHA (YHKIIOHYBaHHI—DETPO- CTOPIH AisIIBHOCTI BHYTPIIIHBOTO
CIIEK THBHHM, CATYyal[1HHA# opraHisarii; Ta 30BHILITHHOTO
A ‘3'1"1351‘“31"1‘11‘“’11’I ® 3arpo3 Ta MOXKJIU- CepelIoBHUINA
® 30BHINTHHOTO T4 BHYTPIIII- BOCTEM
HBOTO CEPEIOBHIIIA; ,
® KOHKYPEHTOCIIPOMOKHOCTI l
IMini:
CTpaTeFi‘IHI/Iﬁ ® JISUTLHOCTI HlI[l'[pI/I-
KOHTPOIb: €MCTBA Ta YIPaBIiHHS
® JIsUTBHOCTI; MATPUEMCTBOM,
® CHCTEMI ® «JICPEBO IIIICHN;
CTpaTCFi‘{HOI‘O ® KKOPTEXK IepeBar»
YIIpaBITiHHS (y Meax MOJIITUKH)
: '
Cuctemu 3a06e3nedCHHES
BUKOHAHHS CTPAaTeTivHHUX C C
ITaHiB, GOPMYBAHHS CHCTEMH HCTeMa MIIaHIB, IPOEKTIB TPATErii PO3BUTKY
CTpaTerquoro YIOpaBIIiHHS: i mporpam, P03BI’1TKY OpraHizamii:
e IIiicCHCTEMa OpraHi3aliifiHOro Opraizaii: ® «cTparteriyHuii Halip»,
3a0€31eYeHHS; ) o CTpaTean_{l TIUIaHH, TIPOCKTH, ) BKJTIOYAIOUH 3arajbHi,
e mijcucrema (binancoBo- TIpOrpamH, KOHKYPEHTHI, rg)oz[yx.-
eKOHOMIUHOTO 320€3MeYEHH S ® TAKTUYHI ILIaHHU, TOBO-TOBapHI, (PyHKIIIO-
e i CHCTEMA COI[ialbHO- o OHepaTI/IBHl IJIaHW Ta HCTPY- HaJlbH1, pECYypCHI, KOMII-
TIICUXOJIOTTYHOTO 3a0€31IeUEHHS; MCHTH iX peatizaLis TIeKCH CTpaTerii

e mijcucTeMa iHPpOpMaLIHHO-
AHATITUYIHOTO 3a0€3MEUCHHS

Puc. 1.5. KonnenrtyajbHa cxemMa CTPaTerivyHoro ynpasJjiHHs opraHizaiiero
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SAITUTAHHA JJI1 CAMOKOHTPOJIIO
1. Ilo Take HaykoBe mnepeabayeHHs? Bix Yoro 3anexuTh CTYIIHb
nepeadadyyBaHOCT] PO3BUTKY SIBUIIL Ta MPOIIECIB?
2. Sk BIUIMBAIOTH CTYIIHb CTPYKTYpOBaHOCTI Ta PiB€Hb HEBHU3HAUEHOCTI
cuTyallii Ha BUOIp METO/iB OOTPYHTYBaHHS YIPABIIHCHKUX PIIICHB?
3. UuM TOSICHIOETBCS TIepexisl BIJl «YNPAaBIIHHSA 3a BIAXWICHHIMW» J0
CTpATEri4HOTO YIpaBiiHHA? BusHaute yMOBH, 3a SKUX Pi3HI THUIM YIpaBIiHHS Oylu

JOIIILHUMHM (IUB. Tab. 1.2).

4. Yum MOXHA TOSCHUTH YCKIAJAHEHHS TMPOIECY VYIPABIIHHSI Ha
MITPUEMCTBI?
5. Busznaure BIAMIHHOCTI MDK JIOBIOCTPOKOBHUM, KOPOTKOCTPOKOBHUM Ta

CTpaTeriuHuM IUIaHyBaHHSAM. UM MOXKHa TOpPIBHATU JOBIFOCTPOKOBE IUIAHYBaHHS
1960-1970-x pokiB y CPCP 1 kpaiHaXx 3 PO3BHHEHOIO PHUHKOBOK EKOHOMIKOIO?
OOrpyHTYiiTE BiANOBI/b.

6.  PoskpuiiTe  CyTHICT, OCHOBHI  BIAMIHHOCTI Ta  OOMEXECHHS
OIO/KETYBaHHSI, JTOBFOCTPOKOBOI'O Ta CTPATEriUHOIO IUIAHYBAHHSA, «PETYJISPHOTO»
MEHEPKMEHTY Ta CTPATET1YHOTO YIIPABIIIHHS.

7. SIxi oOMEXEHHs CTPATEriyHOro yIupaBiIiHHS €, Ha Balll MOTJISI, HAWOIbII
ICTOTHUMH Ta YOMY BC€ K MOTO JIOIIJIBHO 3aCTOCOBYBAaTH Ha PUHKOBO-OPIEHTOBAHUX
IPAEMCTBAX ?

8. Uum € BIAMIHHICTD MIXK aJanTali€ld Ta KEPOBAHUM PO3BUTKOM
nignprueMcTBa? SIKi KOHIIETINT yMpaBlliHHS HAWOUIBII MPUUAHATHI JIJI BEJIMKHUX 1
CepeNHiX opraHizariii?

Q. Bin yoro 3anexaTh nepeniik 1 3MICT €TalliB CTPATETIYHOrO YNpaBIiHHS?
Kopucrtyrouncs puc. 1.5, BuU3HauTe, sKI €JIEMEHTH CTPATEriYHOrO YIPaBIIHHS
ICHYIOTh Ha YKPAiHChKHUX MIANPUEMCTBAX, a IKUX - IM Opakye Ta yuomy? OOrpyHTyMTE

CBOIO BIJIIOBI/b.
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TEMA 2. XAPAKTEPUCTHUKA IIEPEAYMOB 3ACTOCYBAHHA
CTPATTTYHOI'O YIIPABJIIHHA HA MIJINPUEMCTBAX YKPAIHU.

2.1. 3miHa 3aB1aHb YNIPABJIiHHS HiNPHEMCTBOM

YMOBM (hYHKITIOHYBaHHS MIJIIMTPUEMCTB Ta OpraHizailiii HuH1 Pi3KO 3MIHIOIOThCS Ha
MakKpo- Ta MIKPOEKOHOMIYHOMY pIBHAX. Tak, MiIIPUEMCTBA B YMOBaX IEHTPaIi30BaHO-
IUIAHOBOI €KOHOMIKM  BIAPI3HSJIMCS BiJl aHAJIOTIYHHUX OpPIEHTOBAaHUX HA PUHOK
MIANPUEMCTB SIK 32 OKPEMUMH XapaKTEpUCTUKaMU, Hanpukias 3a po3mipamu (y CPCP ta
B YKpaiHi NepeBakaIy BEJMKI, 1HO/II TITAHTCHKI MAMPUEMCTBA), TaK 1 32 «ITOBOKCHHSIM
y  30BHIIIHBOMY  CEPEJOBMINI, SKE  XapaKTepu3yBajloCsi  HECAMOCTIHHICTIO,
3aperyJbOBaHICTIO Y IPUHHATTI PiIlICHb.

HaBiTh B ymoOBax mepexiHOi EKOHOMIKHM, HE KaXy4d BXKE IIPO PHUHKOBY,
HENPUMHATHUMH CTalOTh JKOPCTKE aJMIHICTPYBaHHS, TPAIUIINHO «COIAIICTHYHI
METOAM TUIAaHYyBaHHS HAa TEPCIIEKTHBY HA OCHOBI JOCSTHYTOTO pIBHA Ta
EKCTPaNoOJISAIINHUX MOJIENIEH, Opi€HTAllls HE Ha PUHKOBI TTOTPEOH, a JIUIIE Ha MOXKIIMBOCTI
BUpOOHUIITBA TOmIO. lle oO3Ha4yae, MO KOXHOMY MIIPUEMCTBY TeEIEp TMOTPIOHO
CaMOCTIMHO pO3B’sI3yBaTH MpoOJieMH, sIKi paHilie He Oynau BupimeHi. 3 HaHO1IbII
MOIITMPEHOTO BU3HAYEHHS opraHizamii (K o00’ekTa yOpaBJiHHSI), B SKOMY
CTBEP/IKYETHCS, IO OpraHizarlis - 1e o0’ eaHaHHS JIOACH, sIKi CIUIBHO TPAIIOIOTh
JUTSL TOCSITHEHHSI TIEBHUX I[UJIEH, - OCHOBHUMM CHCTEMOYTBOPIOIOYMMU €JI€MEHTaMU
BHUCTYTAIOTh:

<> JIOJM, SKI CTBOPIOIOTH OpTraHi3allifo, BU3HAYAIOTH Il Ta 3aBOAHHS il
ICHYBaHHS;

X BUPOOHWYMN TOTEHIAJ, HEOOXITHWUW I 3MIMCHEHHS KOPHUCHOI
TUSITBHOCT Y TIPOIIEC] JOCSITHEHHS BUBHAUYCHHX LIJICH;

% yHOpaBlliHHA, sIKe 00’€qHY€ JItoJeH 3 IHIIMMH €JIeMEHTaMH BHPOOHHYOT

cuctemMu, GopMye YIPaBIIHCHKUHN BIUIMB HAa TOTEHINAJ OpraHi3amii s JOCSITHCHHS

BU3HAYECHUX I[IJIEH Ta 3aBIAaHb.
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Lle o3Havae, 110 KO’KHA OpraHizallisi Ma€ CIUIbHI 3 IHIIUMH Ta CTICHU(IUH]I PUCH.
CrinbHI pECH 3yMOBIIOIOTECS, TIEPEIyCIM, 3a3HAUYCHUMH IIOWHO eleMeHTaMu (JIF0[IH,
LT, CUCTeMa YIIPABJIIHHS, BUPOOHMUYMN IMOTEHINAN), CHICIM(IUHI - JTOCUTh BEIUKUM
neperTikoM (HakTopiB, SIKI BIUIMBAIOTH Ha 11 JISUTbHICTH, OCKUIBKUA OY/Ib-sIKa OpraHi3arlis
BIZIPI3HSAETHCS BiJl 1HIIMX, HABITh THX, 1110 (DYHKIIIOHYIOTh B Tl camii ramy3i.

Konu #aeTbes mpo omaHyBaHHS PUHKOBHX MeEXaHI3MiB, Ha OCOOJIMBY yBary
3aCIyroBYIOTh OpraHizalii - BUpOOHUKHU TOBApiB 1 OCIYT, TOOTO MiANPUEMCTBA.

Ilionpuemcmeo - 11ie opraHizaiiiiHO BUOKpPEMJIEHA Ta €KOHOMIYHO CaMOCTIHHA
JIaHKa BUPOOHNYO1 chepru eKOHOMIKU KpaiHH, 1[0 BUPOOJIsS€ MPOAYKTH IEBHOTO THUITY:
TOBapH, MOCIYTH, 1H(OpMaIli0, HOBI 3HAHHA - SK OKPEMO, TaK 1 B TEBHOMY
CI1BBITHOIIICHHI.

BuokpemiieHHs, OIIHIOBaHHS HEOOXIJHOCTI CTBOPEHHS Ta 1CHYBaHHS
MIMPUEMCTB TOTO ab0 1HILIOTO TUITY 3aJIe)KaTh BiJ] TIET KOHIEIIIII, IKY TMOKJIaIeHO B
HMOr0 OCHOBY.

Huni icHye KilbKa «KOHIIETINN MIiAIPHEMCTBAY: TEXHOJIOTIYHA, PECypCHA,
MIANPUEMHUIBKA, 1HGOpMAaIlliiiHa, TOBEAIHKOBAa TouO. Bubip Tiei abo i1HmoOl
3aJICKUTh BiJl YMOB, B SIKMX (DYHKIIIOHYE MIAIMPUEMCTBO, a TaKOX BiJ OCOOMCTHUX
MOTJISAIB BJIACHUKIB Ta KEpIBHHKIB opranizauii. [llogo crpaTeriuHoro ympabiiiHHS
nenani Oiable MPUXWIHLHUKIB HAaOyBa€ KOHYyenyis nionpuemMcmed 5K «8LOKpUmoiy,
mamepianbHO-pey08UHHOL MA COYIAIbHO-EeKOHOMIYHOI CUCTNEMU.

3T1IHO 3 II€}0 KOHIICMHIIEI0 TIsUTbHICTh MIANPUEMCTBA - 11€ TTOTOKEHUN y Yaci
Ta MPOCTOP1 MOTIK PECYpCiB (CUPOBUHU, MaTepiaiiB, 00JaHAHHS, TPOIIICH, TPYTOBUX
pecypciB, iHopmMarlii), a TakoXX iX 3amaciB, fKl JOMOMAararoTh OallaHCyBaTU Ta
MIATPUMYBATH LI MOTOKHU ISl OTPUMAHHS 3aIJIAHOBAHUX PE3YyJIbTaTIB JISIIBHOCTI.

Posrnsitnemo  okpemi  ckiazoBi  oOpaHOi  KOHIEMNIi  MiJANPUEMCTBA.
[TixmpueEMCTBO € «BIAKPUTOIO» MaTepialbHO-PEUOBUHHOIO CUCTEMOIO, OCKUTBKU MOTO
TUSUTbHICT MOXKHA OINKCaTH 3 MOy MOJEN «BX1JT - BHUXII»: Ha «BXOID»
MIIIPUEMCTBA € BCl BUJIM MarepiajJbHUX 1 HEMaTepiaIbHUX DPEeCypciB (CHpPOBHUHA,

TEXHIKa, IepcoHal, GiHaHcu, iHGOpMAallis TOLIO), @ HA «BUXOJD» - TOBAPH, IMOCIYTH,
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BHCOKOKBaTi(hiKOBa BUCOKOKBaT(hiKOBaHMM TiepcoHan i T. iH. (puc. 2.1). «BxigHi» Ta
«BUXI1THI» TTOTOKH CIOJIYYalOTh OPraHi3alliio 3 BiIMOBITHUMHA PUHKAMH.

JIIJIBHICT, PUHKOBO-OPIEHTOBAHOI OpraHizaimii Mae Ha METI OTPUMAaHHS
pe3yJbTaTiB, SIKI 3a3BHYail MAlOTh €KOHOMIYHY MPUPOY, BUMAratoTh BijJl KEpPIBHUKIB
Ta BJACHUKIB IIIJNPUEMCTBA HAJIArO/HKEHHS  BIJMOBIAHUX  OpraHi3alliiiHo-
€KOHOMIYHMX MeXaHi3MiB. Taki MpoLecu MOXYTh 31HCHIOBATUCS €()EKTUBHO TIJILKH
32 YMOBHU MPOAYKTHUBHOI IIparli mepcoHany, TOOTO 3a HAJEKHOI yBaru J0 «COIliaabHOI
CKJIaJIOBOi» BUpPOOHWYOI cucTeMu. ColliaJbHO-€KOHOMIYHI BaXKesll B JISUIBHOCTI
MIIIPUEMCTB € HEPO3PUBHUMH.

o BuxigHi moToku
Bxi11H1 moToku

y—— Pesynbraru:

o J'IIOI[CB}I’(I;' . - | ¢ HPOAYKILA, DOCIYIH,

o MaTEpIABHO- > | Mimnpremcreo, >| * mpuOyTIH (30uTIcH);

TeXH?qu' »| 10 CTBOPIOE > o imimK; .

o dinarco ’i' > Aoany »| ® HOB1 3HAHHS HAyKOB1
(PIHAHCOBL, BapTICTh pO3po0OKH (TIPOEKTH);
e indopmariiini e : ’
TOIO e kBauTi(piKOBaHI Ka/ipH;

Po3Butok ? Iigrpumka? | ° OnaroniiHicTs ToIO

akymismns } ' '

3BOPOTHI 3B’ SI30K

Puc. 2.1. Konnenuisi mianpueMcTBa sik «BiAKPUTOI»

MaTepiajibHO-PE4OBUHHOI TA COLIAJIbHO-eKOHOMIYHOI CHCTEMU

OOpana KOHIIEMINiS MiIMPUEMCTBA 30CEpPEHKY€E yBary Ha HEOOXITHOCTI, 3
omHOTO OOKy, BpaxOBYBaTH BIUIMB 30BHIIIHHOTO CEPENOBUINA HA JISUIbHICTD
oprasizaiiii, a 3 iHIIOTO, BUMarae ¢GopMyBaTu e(PeKTUBHY BUPOOHUYO-YIIPABIIHCHKY
cuctemy. [lOpiBHSIIBHY  XapakTEpPUCTHKY  «3aKpUTOTO» Ta  «BILAKPUTOTO)
HiANPUEMCTB, SKa Ja€ 3MOTYy BH3HAUUTH TEpEeBard OCTaHHBOTO, HABEICHO B TaOIl.
2.2.

«Bigkpure» pPUHKOBO-OpIEHTOBaHE IMIJIPUEMCTBO «BIAMOBIIAa€» 3a CBOIO
MIEPCIIEKTUBY CaMOCTIHO, a B PUHKOBIH €KOHOMIIIl MOXe OyTH MEPCHEKTHBOIO SIK

yCHiX, TaK 1 pO30PEHHS.
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CamocTiifHe «BIAKPUTE» MIANPUEMCTBO B IEPEXIAHIN Ta PUHKOBII €KOHOMIII
MOCTa€ Tepe]] pO3B’A3aHHIM TaKUX 3aBJIaHb:

<> JTOCIDKCHHST PUHKY Ta BHUSBJICHHA TMOTpe0 CIOXHBadiB  JIs
3a0e3neueHHs ICHYBaHHsI MIANPUEMCTBA B IOBTOCTPOKOBIM MEPCIEKTHBI;

% caMOCTIiiHE BH3HAYeHHs Il pPO3BUTKY Ta WIATPHUMKHA BIACHOI
’KUTTE3IaTHOCTI;

% ¢opmyBaHHSI BHCOKOC(PEKTHBHOTO BUPOOHHYOTO MOTEHIIIATY, 31aTHOTO
3a0€3MeUYnTH KOHKYPEHTOCITPOMO>KHICTh OpraHi3allii;

% BU3HAYCHHS HEOOXITHUX 00CATIB BUPOOHUIITBA, CTPYKTYPH MOCTA4YaHHS
Ta MOCTa4YaJbHHUKIB;

% HaJaro/pKeHHsl e(peKTUBHUX 3B’SI3KIB 13 MApTHEPAMHU Ta OpraHi3allisiMH-
pEryJiaTopaMu; rpoOMaAChKICTIO i1 (POPMYBaHHS MO3UTHUBHOTO IMIJIKY - TOJIOBHOTO
«KaImTaxy» HiIIpUEMCTBA;

% CTBOPCHHS Ta MOCTiliHE MOIOBHCHHS BJIACHUX OAHKIB JAaHMX 1 3HAHb, SIKi
3a0e3Meuyr0Th OOTPYHTYBaHHS PIIlICHb, 1110 MPUHMAIOTHCS;

% OajaHCyBaHHS BHKOHAHHS BHMOI' CYCIUIBCTBA IIOAO «IIPO30POCTI»
TISTBHOCTI Ta 3aXMCT KOMEPINHHOT TAaeMHUIN BiJi KOHKYPEHTIB Ta 3aXHUCT
KOMEpIINHOT TAaEMHUII BiJl KOHKYPEHTIB; 3a0€3MeUYEeHHsS] KOHKYPEHTOCIPOMOXKHOCTI
MNIAIPUEMCTBA 3aBISKM BHOOpY aJE€KBAaTHHUX CTpaTerii Ta HarpoMaKeHHs
(MATPUMKHM ) KOHKYPEHTHHUX TIEpeBar TOIIO.

% iHBeCTyBaHHS (BHM3HAYCHHS JUKEpeJ 1 HANpPSMKIB BUKOPUCTAHHS
1HBECTHUIII) Ta yIpaBIiHHS (piHAHCAMHU TIAIPUEMCTBA 3 METOIO OTPUMAHHS BUCOKHUX
eKOHOMIYHUX  pe3yJbTaTiB  JiSUIbHOCTI  (MPUOYTKOBICTh,  IPOAYKTUBHICTD,
e(EeKTUBHICTB);

¢ BU3HAYCHHS HEOOXIJHOTO NJIs iICHYBaHHS Ta PO3BUTKY IMiJAPUEMCTBA
KaJIpOBOTO CKJIQTy 3 KOHKPETHHUMH KUIBKICHUMU (YHCENIBbHICTh) Ta SKICHUMH

(xBami(ikalis) MOKa3HUKAMH, HArpOMAKEHHSI «JTIOJICBKOTO KamiTaly» - OJHOTO 3

OCHOBHHX JDKEpeJ pO3BUTKY OpraHi3aiiii,
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*¢  BUKOPHUCTAHHS [IOCSTHEHb HAyKOBO-TEXHIYHOTO TMPOTPECY 3aBJISIKU
HaJIaro/DKCHHIO CIeIialbHOI 1HHOBAIIWHHOI MmigcucTeMu, (OPMYBaHHS HayKOBO-

TEXHIYHOT'O MOTEHIliaTy OpraHi3ailii.

Tabnuys 2.2

HOPIBHAJIBHA XAPAKTEPUCTHUKA
«3AKPUTOI'O» I « BIIKPUTOI'O» TUITY OPT'AHI3AILIIL

TlapaMeTom «3aKpuUTe MiIPUEMCTBO «BinkpuTte mianpueEMCTBOY
P p (TexXHIKO-eKOHOMIYHA cucTeMa) | (COIaIbHO-CKOHOMIYHA CHCTEMA)
. . . . . . CucreMHuuit CUTyalliiHUI
1. ®imocodis YrpaBiaiHCbKUN paliioHaTI3M . o .. yan ’
ITBOBHUH IMiJIX1]T
2. YMOBH OisUIBHOCTI CraOuisH1 3MIHIOOTECS

Ananrarist 1o 30BHIIIHIX
(dakTopiB, TMONIYK Ta peajizallis
HOBHUX MOXIIMBOCTEH PO3BHUTKY (3a
3MICTOM 1 B3a€MOJIEI0); TEXHIKO-

ParionansHa oprasizaris
BUPOOHMIITBA, 3HIKCHHS BUTpPAT

3. IlepemyMOBH ycHixy 3a paXyHOK BHYTPIIIHIX PE3CPBIB,

3pOCTaHHS IPOyKTUBHOCTI L .
. opramizauiiHux  (Qakropis, 10
npani, epeKTHBHE BUKOPUCTAHHS . . .
. 3aJIeXaTh Bl 3MiH y 30BHIIIHBOMY
pecypciB

CepeOBHIIII

CTpyKTypOBaHi Ll JOCATHEHHA | .. . N~
PYKTYP Hu 1 Pi3HOMaHITHICTH IiJICH; IepeBara

IEBHUX  [apaMeTplB;,  OIIOTH| .
Ly . inei PO3BUTKY, THY4YKE
4. 111 ¥ 3aBIaHHS TpuBamuii  4ac;  30epeKeHHs
. o . pearyBaHHs Ha BILIUB
CHACTEMU B1J PYHWHIBHOI'O

) 30BHIIIHBOTO CEPEIOBHUIIA
30BHIIITHBOTO BILUTUBY

. . | IlignopsinkyBaHHS ~ BUPOOHHUIITBA
3pocranHs o0csriB  (MacmTabiB) FMOPAILKYB p H

) CITOKHUBAHHIO, 3aJJ0BOJICHHIO
5. Crparerisa BUPOOHUIITBA, HOTTIHOJICHHS
L PUHKOBOTO MIOTINTY;
crieriamizanii ..
nuBepcudikalisi; IHHOBAI
OcHoBa - [eleHTpamizallisa pi3HUX
OcHoBa o0y 10BH - . JICICHTD i p
. .. | TamiB; GaraToBapiaHTHICTh (OpM;
GyHKIIIOHaTbHA O3HAKa;, YITKUHI . . )
. . } . . . | THYYKICTb, YVHIBEPCATbHICTB;
6. OprawnizariifHa MO Tpami,  CIemiati3altis, .
c Typa aBJIIHHS | KOHLIEHTPAL[IS, BU3HAYECHHS HacTHHA JIAHOK Ma€ THMHUaCOBHH
TpyKLypa ynp ) P ’ XapakTep; CUCTeMa AaBTOHOMHHX
O00OB’sI3KIB Y  CTaHJApPTHUX .
BUPOOHWUYO-YITPABITIHCHKUX
JIOKYMEHTaX . ..
nigpo3ainiB (Hanpukian, CI'TI)
OcHoBa - BUSBJIEHHSA MPOOJIEM 1
7 Mexamism OcHoBa - JIOBTOCTPOKOBE | FeHepallis HOBHUX pIlIEHB;
' . IUIaHYBaHHS Ta  e(QEeKTUBHHI | cTpaTeriyHe yIpaBIiHHSA
yIpaBIiHHS . )
KOHTPOJIb YCiX BH/IIB TIEPEBAKHO 3a «CITA0OKUMU
CHUTHAJIaMK»
8. BIMOrH 110 Bucokuit piBEHB (dhaxooi | KepiBHUKH-TTi ATpHUEMIT],
’ MATOTOBKU. 3HAHHA TEXHIYHUX | [IOCTHAHHS creniajlbHuX
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TIepCOHAITY KOMITOHCHTIB BUPOOHUYOTO | TPpOdECIHHNX 3HAHBb 13 ITUPOKUM
mporiecy; 3HaHHS EKOHOMIKH Ta|CBITOTJISIIOM; iHIIIaTHBa Ha BCIX
opraHizaiii JiSJIBHOCTI CBOTO | pIBHSAX YIPaBIiHHS, MOXJIUBICTH
HiANPHEMCTBA; Opi€HTAIlis | TPOSIBY TaJlaHTIB; OpTraHi3auiiiHa
TUSITBHOCTI: YiTKE Ta|KyJIbTypa SIK OCHOBA IOBEIIHKH,
OpraHizoBaHe BHKOHAHHS IUIAHIB |CTpaTeriyHa MOBEiHKAa KOXHOTO
Ta 1HIIUX PIllIeHb, K1 JOBOAATHCS | TPAIliBHUKA - YMOBA CTPATETi4HOT
«Bropm»; YiTKE BUKOHAHHS | TOBEIIHKU OpTaHizarii

BCTAQHOBJICHUX HOPM 1 IIPAaBUII

3a3HadeHi 3aBIaHHS HE OXOIUIIOIOTh YChOTO TMEPENiKy, 3 SKUM KOXHE
MiANPUEMCTBO HHUHI CTUKA€THCS y CBOIM JISUIBHOCTI, OJHAK OCHOBHI MEpEIiueHO.
['on0BHE TYT - 3MiHA KOHIIEMIi MiAMPUEMCTBA Ta YNPaBIiHHSI HUM: 3 «OCHOBHOI
JIAHKU COLIaJICTUYHOTO BUPOOHMIITBA», PO3MIIIECHOT «BHU3Y» 1€papXii yNpaBIiHHSA,
HiAIPUEMCTBO TIOCTYIOBO CTAa€ CaMOCTIMHUM KIIIOUOBUM, IIEHTPAIbHUM €JIEMEHTOM

€KOHOMIYHOI JIISUTBHOCTI JICpKaBH.

2.2. Pi3HOMAHITHiCTh NIANPUEMCTB

Sk yxe 3a3Hauanocs, KOXKHE MIJIPUEMCTBO YHM OpraHizallisi € yHIKaJbHOIO,
«BIIKPUTOK» CHUCTEMOIO, III0 Ma€ TEBHI OCOOJMBOCTI, SIKI BUPI3HSIOTH ii cepen
iHmmx. [Ipote Bcl miANpUEMCTBA € COLIATbHO-EKOHOMIYHUMHU CHCTEMaMH, a OTXKE,
MAalOTh CIUIbHI XapaKTEPUCTHUKH, 10 SIKUX HaJIEKAaTh.

% BUKOPHUCTAHHS OCHOBHHX CJIEMCHTIB BUPOOHHMIITBA,;

% OCHOBHI (pyHKIIIT yrpaBiiHHs (3arajibHi Ta crienudivHi);
¢ 3MIHHICTh OKPEMHX MapaMeTpiB 1 CUCTEMH 3arajioM YIIPOJOBXK MEpioay
ICHYBaHHS;

% 37aTHICTH 0 (JOPMYyBaHHS BIIACHOI MOBEIIHKU, YHIKAIBHICTh, HEPIIKO -
Herepe10auyyBaHICTh 11 B KOHKPETHIM CUTYaIIIi;

%*  3JaTHICTh aJIanTyBaTHCS 0 3MiH Yy CEPENOBHIII, BCTAHOBIIOBATH

- .
e(eKTHBHI1 3B’ S3KH;
¢ 3JaTHICTb J0 IPOTHUIIl TEHACHIISAM, SKi MOXYTb 3pyHHYBAaTH CUCTEMY;
/7

¢ BIIACTHUBICTh 3MIHIOBATH CTPYKTYypy M MexaHi3M (PyHKIIOHYBaHHsS Ha

BJIACHUM PO3CY/;
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< 3MIaTHICTH 1 CIPSIMOBAHICTh Ha IIJIEBCTAHOBIIEHHS Ta ITijIepeai3ailiio.

He3Bakatoun Ha CXOXICTh XapaKTEPUCTUK MIJNPUEMCTB SIK COLUAJIBHO-
CKOHOMIYHHMX CHCTEM, KOXXHE TMiAMPHEMCTBO CaMOCTIHHO pO3B’s3ye MpoOJIeMH, IO
MOB’s13aH1 3 HAJIATOJDKEHHSM 3B S3KIB y CUCTEMI «IIIMPUEMCTBO - CEPEIOBUIIE» Ta
WIIIMPUEMCTBO - JIEP’KaBa», ypaxyBaHHSIM HAsSBHUX YW MOXKIHMBHUX «TEXHOJOTIYHUX
IIPOPHUBIBY, 31 CTPYKTYPHOIO Tepedy10BOI0 Ha MaKpO- Ta MIKPOPiBHI; 13 COIliaJbHUMHU
IpoLecaMu B CyCH1IbCTBI TOLIO.

Cymmuicme  nionpuemcmea, OCHOBHI HaNpsSMKA HOTro  JisJIBHOCTI, 3a
TomricoHoOM, MOXYTh BH3HAuUaTHCS 3a BICBMOMA pI3HHUMH XapaKTEePUCTUKAMU
3aJIe)KHO B1J] TaKUX (haKTOPIB:

1) OCHOBHOI MPOAYKIII UM MOCITYTH;

2) OCHOBHOT JIaHKU BUPOOHUIITBA (BUPOOHUIITBO TArepy);

3) OCHOBHOI TE€XHOJOTIi 3 BUPOOHHUIITBA MPOAYKIIT (BUPOOHHUIITBO XIMIYHUX
pedoBHMH 3 HapTH UM Ta3zy, BUPOOHUIITBO JAETalieil 3a JOMOMOTOI MOPOIIKOBOI
MeTanyprii);

4) OCHOBHOI TpyHu CIOXHUBAYiB, IO OOCIYTrOBYETHCS IMIANPUEMCTBOM
(aBTOMOOWT - JUIsl PI3HUX COIIANBHUX TPYI, KOMIT IOT€PH - JJisi BUPOOHHUIITBA abo
HaBYaHHS);

5) crymneHs 3aJI0BOJIEHHs MOTped CroKMBada B MPOAYKINI UM TOCITY31, 10 BXKE
3HaloM1 MOKYMIIEeB1 (KOMIUIEKCHE OOJIaHaHHs Il KyXHI, HaBYaJIbHI MPOrpaMH Pi3HUX
PIBHIB 1 HANPSMKIB) 1 MaIOTh PI3HY SIKICTh;

6) Macmraly JisUTbHOCTI B Taly3l: OXOIUIGHHS BChOIO BHPOOHHUYO-
TEXHOJIOTIYHOTO KOMIUIEKCY - BiJl 3aroTiBJIi CHPOBHHH /10 BUTOTOBJICHHS KIHIIEBOI
MPOAYKINT UK mocayru abo creriagizaiis Ha OJJHOMY €Talll Y BUpOOHUUOMY JIAHITIOTY
(BUTOTOBJIEHHS MPsXKi, 30MpaHHS TOTOBOI MPOAYKIIII 3 KOMIUIEKTYIOUUX AeTaleil abo
PO3JIMBaHHS KOCMETUYHUX PEYOBHH 3 IUCTEPH y (PIIaKOHU, MTAKYBAHHS Ta IPOJAXK);

7) cryneHs auBepcudikalii MmanpueMCTBA: BUKOPUCTAHHS (UM Hi) OCHOBHOL
CHUPOBUHU, TEXHOJOTI], KaHAJIB PO3MOALTy 4M 30yTy; OOCIyroByBaHHs OJHOI (4u

PI3HUX) TPy CHOKUBAYiB TOIIIO;
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8) cTymeHs oOpieHTalli MiANPUEMCTBA Ha JOCSITHEHHS BHCOKUX (DIHAHCOBO-
EeKOHOMIYHHMX PE3YJIbTaTiB ISUIBHOCTI, IO POOUTH WOTrO0 MEHII BPa3lIMBHUM [0
M1THECEHb YU CIaJlIB 3arajibHOi KOH IOHKTYPH PUHKY 3aBJSIKHM BiJIMOBI B1Jl Opi€HTAIlll
Ha SIKUICh OAMH (YU TMOB’si3aHI MK COOOI0) HAMPSIMOK AISUTBHOCTI, 1HTEHCH(IKaLii
oreparliii 3 aKkTUBaMu, Ha y4acTh y Oyab-sAKid AISJILHOCTI, 110 1€ BUCOKI MPUOYTKH.

Haifuacrimme Taka opieHTallisl € HACIIIKOM KOHTJoMepaTHOI1 auBepcudikariii,
10 MOTpelye CHeliagbHOT 3araabHOI MPOTrpaMHu, € pi3HI BUIU TiSIBHOCTI MOB’S3aH1
yepes (piHaHCOBO-€KOHOMIYHI TOKAa3HUKH.

VY HaBeeHOMY TEpeNiKy XapakTepUCTUK MIANPUEMCTBA TMOAAHO ONIHY 3
KiIacu(ikallii, Mo 3aCTOCOBYEThCS UL aHAM3y iXHBOi cyTHOCTI. [ligmpuemcTsa, Kpim
TOT0, MOXKYTh KJIACU(IKYBaTUCH IIIE 1 32 TAKUMH O3HAKAMU:

% 3a poszmipamu (IO BPaxOBYIOTh YHCEIBHICTH IEPCOHATY, BapTiCTh
MaiHOBOTO KOMILUIEKCY, YaCTKY Ta MICTKICTh OOCITYTOBYBAaHOT'O PUHKY 1 T. 1H.) - MaJi,
cepeHi Ta BEJIUKI;

% 3a uacom ichyeamns - 0E3CTPOKOBI Ta THMYACOBI;

% 3a opeamizayitiHoO-npasosoio Gopmoro — KOMEPIiHHI (rocImoaapChKi
TOBapUCTBA, BUPOOHUYI KOOIEpPaTUBH, TPOMAJICHKI OopraHizauii, OmaronaidHi (GpoHIH
TOIIO);

% 3a opeamizayiunumu gopmamuy - OAWHHYHI (CaMOCTIHHI HIANPUEMCTBA,
Oanku, Oipki Tomo) Ta  o00’€qHAHI HA  OCHOBI 