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PE®EPAT

BM HYBIlM YkpaifiiMiHApfery keanbicpsipy poferrpaaesisin, i "HATI"

«Y10CKOHAJIeHHSA 00J1iKY i aHAJIi3 3araJibHOBUPOOHUYUX BUTPAT MiAMPHUEMCTBAY

Mertor Marictepcbkoi  KimidikaiiiHoi poOOTH € JOCHIIHKEHHS TEOPETUYHUX 1
MPaKTUYHUX OCHOB YJIOCKOHAJICHHS OOJIIKY 1 aHaJi3y 3arajJbHOBUPOOHHUYUX BUTpAT
Bl HYB?F?%?I'HM "HATI" Bl HYBIlT YkpaiHn "HATI"
O06’ekTOM JOCTIIKEHHSI BHUCTYIA€ TMpoIEeC OOJIKY 3araJlbHOBUPOOHUUUX
BUTPAT 1 1X aHali3 y CUIbCHKOTOCIOJAPCHKOMY TOBApHUCTBI 3 OOMEKEHOIO
BIIMOBIAANBHICTIO «YKpaiHay.
IIpeameTomM  J0CJiIsKeHHST € TEOPETHYHI Ta MPAKTUYHI MPOOIEMHU
BN HYBITYR5Ehm AT ™ 212181 HYBiryRpEh HAT
CUTHCHKOT'OCTIOAPCHKOTO MIJIMPUEMCTBA 3 METOIO MIJBUIIEHHS SIKOCTI YIpPaBIIHHS
BUTpaTaMH.
MeTtoau nocaigkeHHst. [[Ji1 JOCATHEHHS METU Ta BUKOHAHHS MOCTABJICHHUX B
po0oTi 3aBIaHb OyJIM BUKOPHUCTAaHI 3arajJbHOHAYKOBI METOJM JOCIIDKCHHS: aHaI3,
BT HY BIPYISSTE™ HAT e TopsBPt HYEIM Yipaitn "HATI"
[ndopmarniitHoro 0a3010 JOCHIPKEHHS CTald 3aKOHM Ta 1HINL ypPSAOBI
HOPMATHUBHI JOKYMEHTH 3 TNUTaHb ekoHoMiuHoi mnomrtuku, [1(C)BO, craructuuni
MaTepiaiu Ta 3BiTHa iH(opMalis manpueMcTBa. Takox BUKOPUCTOBYBAIUCH pOOOTH
BUEHUX 3 TUTaHb OOJIIKY 1 KOHTPOJIIO ONEPAIifHUX BUTPAT TISIILHOCTI MIAMPUEMCTBA,
B HY BAFPYR&THpr "PHRTHm xondepen B[R (PRI Vicpaitm "HATI"
Pe3ynbpTaTi BIpoBaKeH1 B AISUIBHICTH CLIILCHKOTOCIOAPCHKOIO TOBAPUCTRA 3

00OMEKEHOIO BIJIMOBIIATBHICTIO « YKpaiHay.

Kniouosi cnosa: ButpaTH, 3araiIbHOBUPOOHUYI BUTPATH, aHAJI3, PO3IOALIT BUTpPAT,
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BCTVII
Bl HYbBIlT YkpaiHn "HATI" Bl HYBIl YkpaiHn "HATI"
AKTYyaJbHICTh TeMH. 3arajibHi BUPOOHUY1 BUTPATH € TIEO KATETOPIEI BUTPAT,
Ky HEOOX1JHO pO3MOAUISITH Ha BIAMOBIIHI 00'€KTH BUPOOHUIITBA. Bin mpaBuiIbHOCTI
PO3IOIITY 3arajJlbHOBUPOOHUYNX BUTPAT 3aJICKHUTh KIHIIEBA COOIBAPTICTh MPOYKIIIT
YM MOoCIyr. ToMy BaKJIMBUM € MPABWIBHUN TOYHHUI PO3MOALT BUTPAT BIAHECEHHS X
BIT HY BIFPYRBSIHRISTIPN 1000 5 B HRIPEREHEP AT
MUTaHb MOB'A3aHUX 3 METOIAMHU BUPOOHUIITBA BUTPAT 1 OCKUIBKM HEMA€E OJTHO3HAYHO1
OJIHO3HAYHOI METOJUKH JyXe 0arato MUTaHb JIMIIAIOTHCSA BIAKPUTUMHU Y PO3MOALIL
3araJbHOBUPOOHUYMX BUTPAT TA € JOCUTH CHIPHUMHU. | OCKUTBKM 3araibHi BUPOOHMYI
BUTPATH BIUIMBAIOTh HAa COOIBAPTICTh MPOAYKIII Ta MPUOYTKOBICTH BUPOOHHUIITBA
BN HY BT YREARH™HATY € % 5ogrPRyBill Ykpainm "HATI"
PoGoTta Oynp-siKOro MIANPHEMCTBA HEMOXKJIMBA 0O€3 3arajabHOBHPOOHUYMX
BUTpAT II€ CaM€ Ti BUTPATH MO SIKIM HEMOKJIMBO BHU3HAYMUTHU JO KO KaTeropii
NPOAYKINT 4i poOIT BOHU BIAHOCATHCS. J[0 HUX MOXXHA BIJJHECTH KOHCYJIbTalllMHI
MOCJIYTH, CEPBICHI IJIaTEX1, pOOOTHU 3 MOJIMIIIEHHS BCHOTO MPoIlecy BUPOOHUIITBA. |
B HY BTt BT moro posngy By mIFPYsaT HATY
BIUIMBAIOTh ICTOTHO Ha COOIBapTICTh MPOAYKINI POOIT 1 MOCIYr HE BHUHHUKAE

BIJIMOBIHO 1 MTUTaHb 10 METOAUKH 1X PO3IOILIY.
VY OyxrantepcbkoMy OOJIIKY 3arajllbHOBUPOOHHMYl BUTPATH SBISIOTH COOOIO
BUTPATH, HEOOXI1IHI IS MIATPUMKHU IIOJAEHHOT JiSTTbHOCTI KOMITaHIT Ta yIpaBIiHHS
B HY B PPyseyerfiguf s e nowsaaii SEOpqppys] FEAPRYSATHN BRI
nociyr. [Hdopmalis mpo 1eld BHI BUTpPAT OCOOIMBO KOPUCHA MPHU PO3PAXYHKY
MOCTIMHUX BUTPAT KOMIaHIi. | Sk mpaBuio ympaBiIiHCHKHI TIEPCOHAT MIAMPUEMCTBA
HAMara€TbCsl CKOPOTUTH JIaHWW BHUJ BHUTPAT OCKIIBKH 1O HHUX SK IPaBHIIO
BIJIHOCSITHCS MOCTIMHI BUTPATH TaKi K OPEH/Ia, JII3UHTOBI IJIaTEX1, CTPaXOB1 BHECKH
BN HYBifk ¥&painm "HATI" Bl HYBIlT YkpaiHn "HATI"
Cknaja 3araJlbHOBUPOOHUYMX BHUTpAT Ta cUCTeMa iX OO0JiKy dopmyBaiacs
MPOTATOM JIOBTOTO TMEPioay Yacy Ta He MijajaBajacs neperisny. [CHytounii mopsgok

He 3a0e3Mnevye peaibHOro BiJ0Opa)KeHHsI CYTHOCTI 3arajJbHOBUPOOHUYUX BUTPAT Ta



iX pouii y mpolieci ynpaBiaiHHS TOCHOJAPChKOi TisSIBHOCTI 1 HE popMy€e HEOOX1THOT

BN HYBIFPYREaTEA A T Moxne Oyags Py RSP WRgSATE AT
[ToBeniHKa OKpEMHUX BUTPAT 3MIHUJIACA B 3B'SI3KY 3 UMM HEOOX1JHO YTOUYHUTH iX 3MICT
Ta OOIPYHTYBaHHSA JUIs B11OOpaxeHHs B OyXranrepchbKomy oOiKy.

AKTYanbHICTh yIOCKOHAJIEHHS OOJIKY 3arajJlbHOBUPOOHUYUX BUTPAT BUMArae
TaKOX 1 YJOCKOHAJICHHSI 1X aHaIi3y.

BIT HYBIT VRISl U doonysanssps i e P AP
€KOHOMIYHHMX BIJTHOCHH MIJNPUEMCTBA 3 OIOJKETOM 3arajbHi BUPOOHUY1 BUTPATH
4acTo KIacu(IiKyrOThCs sIK O€3MiJCTaBHO BKJIIOYEHI CKiaj cobOiBapTocTi. Tomy
NpaBUIbHUN PO3MOJLT 3aralbHOBUPOOHMYMX BHUTpPAT Ta iX aHami3 JO3BOJIUTH
1JIBUIIUTH JOCTOBIPHICTH iX BITHECEHHSI HA BUPOOHUIITBO TIEBHOTO MPOIYKTY.

BN HYBIM YRBATHAP AT oo B PRI YREETH R T
JTOCTIDKCHHST Ha MIKPOCKOHOMIYHOMY PIBHI, OCKUIBKH Yy IIbOMY CEpeIOBHIIII
BUPOOJISIIOTHCSL MaTepiaiabHl OJlara, CTBOPIOETHCS OCHOBA €KOHOMIYHOI MOTYTHOCTI
KpaiHd Ta ii BUpOOHMYMU MOTEHIiakn. Y HOBUX YMOBAaX 3'ABIIIE€THCS YCBIJIOMJIEHA
HEOOXIHICTh y BHUKOPUCTaHHI THYYKHUX aJMIHICTPATUBHUX CHCTEM, Yy 3MiHi

BT HYBIFPYRS&THY "HATYS Yo 5| 19y SiPPyRat P H AT
MPUHITUIIOBOTO OyXrajaTepchbKOTO 00JIIKY, Y MOCHUJICHHI KOHTPOJIO 32 BUTPAUYaHHAM
KOIITIB Ha PIiBHI KEPIBHUIITBA Yy TMPOBEJICHHI aHAIITHYHHUX JOCIIKEHb Ta
onTUMI3aIli BUTpAT y LiK ramysi.

Meta i 3aBaaHHs AociaixKeHHs. MeToro MaricTepchbkoi KBamidikaiiitHoi

B HY B iy AT pers: { ipa i Yy APRES T POAT "
aHai3y 3araJlbHOBUPOOHUYMX BUTPAT MIANPUEMCTBA.

JlocsiTHeHHsI TaHOi MeTH Tependayae TMOCTiAOBHE BUPIIMICHHS HACTYITHUX
3aBJlaHb:
- PO3TJSHYTH TEOPETHYHI OCHOBH OOJIIKY 3araJlbHOBUPOOHHYMX BUTPAT,

B HY BIFF s v PP forecudiaico Bpg I PT<yREE] MEPHATT |
BUTpPATaMH B MPAKTUYHIN JISTILHOCTI MiAMPUEMCTBA;

- JIOCHTIUTU CTaH BEJIEHHS OOJIKYy BUTpaT Yy rOCIOAApCTBI 3 METOI0 HOro

noAaJIbIIOro YJ0CKOHAJICHHA |



- po3paxyBaTH OCHOBHI MOKa3HHUKH (PIHAHCOBOTO CTaHy MIANPUEMCTBA Ta

BM HYBITYYkgattt "HATI®™*  "PBIPRYBIFTYkpaindt “HAT
MJIATOCIIPOMOYKHICTh Ta 3arajibHUi ()1HAHCOBUH CTaH IMiAMPUEMCTBA;

- JOCITITATH CXeMy POOOTH 00I1KOBO-EKOHOMIYHOI CITyKOU
MPUEMCTBA;
- PO3TJISIHYTH MOPSAOK BeJIEHHS OOJIKY 3araisHOBUPOOHMYUX BHUTPAT Ta iX

Bl HYB’WVﬂﬁé’i‘ﬁW"WﬂBﬂ" BN HYBIl Ykpainn "HATI"

- TpOaHai3yBaTH PIBEHb 3arajJbHOBUPOOHUYUX BHUTpPAT MiANPUEMCTBA Ta
3pOOUTH BIAMOBIAHI BUCHOBKH;

- BU3HAUUTU OCHOBHI HampsIMKH BJOCKOHAJICHHS OOJIKy 1 aHamizy
3araJbHOBUPOOHUYMX BUTpPAT.

BN HYBiM YA AR suerynacgp ey Birp YRS AT
BUTpAT 1 1X aHalmi3 y CUIbCHKOIOCIIOJAAPCHhKOMY TOBApUCTBI 3 OOMEXKEHOIO
BIJIMOBIJIATIBHICTIO «YKpaiHa»y HixuHchkoro paitony YepHIriBcbkoi 001acTi.

IIpeameTrom fgocCHigKeHHSI € TEOPETUYHI Ta MPAKTUYHI MpoOIEeMH
YAOCKOHAJIEHHS 00Ky Ta aHami3y 3arajJbHOBUPOOHUUNX BUTpAT

BT HY BIFICYRSEIM R Tiupuevctsa s BIpfyIFp Y gaTE N AT
BUTpaTaMH.

Metoan nocaigaxenns. /{151 qOCSITHEHHS METH Ta BUKOHAHHS IMOCTaBJIEHUX B
po6oTi 3aB/laHb OyJIM BUKOPUCTAHI 3arajlbHOHAYKOBI METOJIU JOCJIII)KEHHS: aHaM13,
CUHTE3, 31CTABJICHHSI, y3arajlbHEHHS, TOPIBHIHHSI.

B HY Bl YHySapimppAT oo Acctincese] EyE oy daii” pAT
HOPMATHUBHI JOKYMEHTH 3 MHUTaHb e€KoHoMIiuHOi moumituku, [1(C)bBO, cratuctuysi
MaTepiaiu Ta 3BiTHa iHGOpMaIlis MiAMPUEMCTBA. Takok BUKOPUCTOBYBAIUCH POOOTH
BUYEHUX 3 MUTaHb O0JIIKY 1 KOHTPOJIIO ONEpalliHUX BUTPAT JISJIHOCTI MIAMPUEMCTBA,
MaTepiaar HayKOBO-IIPAKTUYHUX KOH(EPEHIIiil Ta ceMiHapiB.

B HYBill Vi o pesyasatis A opqyS [y o o A
OCHOB OOJIIKY Ta PO3MOJILTY HAKJIAJHUX BUTPAT, 1[0 BPAXOBYIOTh BITUYM3HIHY
METOJIOJIOT1I0 OYXTaJdTepChKOro OOJIKY, a TAKOK BUMOTH MI>KHAPOJHUX CTaHJIAPTiB

Ta Ma€ BaXJIMWMBC 3HAYCHHA  OJIA Hi,Z[BI/IHICHHH KOHKprHTOCHpOMO}KHOCTi



CUIbCHKOTOCTIONAPCHKUX MIAPUEMCTB
Bl HYbIl'l SYIQE)Cé?Wﬁe"’T-IATI" BN HYBIl YkpaiHn "HATI"
- ICcHyro4y Kjiacudikallilo BUTpAT MIAMPUEMCTBA 3 OISy HA HOTO moTpedu
JUTSI PO3BUTKY Oi3HECY;
- METOAMKY pO3MOAULYy 3araJbHOBUPOOHMYMX BHUTpPAT IWIOJO  YMOB
JOCITIKYBAHOTO TI1IITPHUEMCTRA,;
Bl HYbIl'l W@é”fﬁ@?“'ﬁ‘ﬂq’fmmmky’ BN HYBIl YkpaiHn "HATI"
- METOJIMKa MPOBEJACHHS aHAI3y BUTPAT AISUIbHOCTI B KOHTEKCT1 YIIPaBIIHHS
BUTpaTaMH.
IIpakTH4He 3HAYEHHS] OTPUMAHUX pe3yabTaTiB. Pe3ynbraTu mpoBeneHoro
JOCIIPKCHHSI MalOTh KOPHUCHICTH I (haxiBI[iB Ta MPAIIBHUKIB OYyXTraaTepchKoi
B HY BIPI At ST yrpessinco Sy SO YRESIHH AT
METOI0 €(DeKTUBHOTO YIPABIIIHHS BUTPATAMH I1AMPUEMCTBA.
JunjoMHa po6oTa MiCTUTBH TPU PO3JIUIH, B IKUX PO3KPUTO MOPSAIOK OOTIKY
Ta HAJAHO aHaJI3 3arajJbHOBUPOOHMYMX BHUTpPAT HA MIANPUEMCTBI, BUCHOBKHU 1

MPOTIO3HUIIIT, CIIMCOK BUKOPUCTAHUX JIITEPATYPHUX JIKEPET 1 JJOJIaTKH.
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PO3AUI 1. TEOPETHMYHI OCHOBM OBJIKY I AHAJI3Y

BM HYBIT-EBH AT AL BN HYBIN Ykpainu "HATI"

1.1. ExoHOMIYHA CYTHICTh BUTPAT Ta IX Kiacu(ikaiis

Butpatu B OyxraatepcbkoMmy OOJIKY - II¢ TpOIIl BUTPAdy€HI Ta BUTPATH,
BIT HY B aTRT BT o ppyomyy By gt 1A
BUTpPATU - II€¢ BUTPATH IMOB’S3aHI 3 BEACHHSAM OI3HECY 1 pa3oM BOHHU CIPUSIOTH
JISIIBHOCT1 MOB’SI3aHO1 3 OTPUMAaHHAM NPUOYTKY.
[IpsiMi Ta HempsMI BUTPATH - 1€ Pi3HI TEPMIHHU, IKI BUKOPUCTOBYIOTHCS IS
ONUCy BHUTpaT Oi3Hecy. IX MOXHA pO3PI3HATH, 100 MiATPHMMYBAaTH TOYHICTb
BN HYBIFPYR8aTaiP - ATI" BIM HYBIl Ykpainn "HATI"
KnrogoBa BiIMIHHICTP MK TPSIMUMH 1 HENPSIMUMH BHTpaTamMu B
OyxranaTepcbKoMy OOJIIKY TOJISITaE B TOMY, 1110 TPsIMi BUTPATH MOKHA BIJICTEKYBATH.
Bonu oOMexeH1 0lHUM BIJJIIJIOM 1 IPU3HAYEH] JIMIIE JJIS bOTO BIAJLUTY. 3 1HIIIOTO
OOKy, HEIpsiMi BUTPATU HEMOXKJIUBO BIJCTEKHUTH, OCKIJIbKM BOHM HE TIOB’s3aHl 3
BIT HYBIPF YRYATHAEATIPO oM BT HYBIM Ykpaiu "HATI"
3a3Buuai mpsiMi BUTPATH TOB's3aH1 3 BUTOTOBJICHHSIM MPOIYKTY, HAITPUKIA,
BapTICTh CUPOBHHHU. TakuM YUHOM, MPsIMI BUTPATH 3MIHIOIOTHCS BIIMOBIIHO 0
TEMIIB BUPOOHMIITBA, ajle¢ TOBHHHI OYTH TOCTIMHUMM JUIsI KOXKHOI OJMHUII
MPOJTYKITii.
B HYBil YRR b Fmesyiorscs sipgapappy i PRIy s atenf paTd
KOMYHAaJIbHI TIOCTYTH Ta 3apIuiaTa MmepcoHay.
Came HempsiMi BUTPATH BIIHOCATHCS JI0 3arajlbHOBUPOOHUYMX BUTPAT TaK SIK
BOHU HE MOXYTb OyTH BIJHECEHO J10 KOHKPETHOro 00’ekTa 001iKy. BoHM A0CUTH
4YacTO TOB’S3aHI 3 BUPOOHMIITBOM JEKUIBKOX BHUIIB NPOAYKIII 1 MamTb OyTH
B HY BiftoyskpaiwpeiAcPpeoocti B HYBIM Ykpaitu "HATI"
Indopmariiss mpo BUTpaTU MICTUTHCS y BITUM3HSAHOMY [l00%KEeHHI cTaHIapTi
Oyxrantepchbkoro o0Jiky 16 e Bka3aHO OCHOBHI MOMEHTH IIOJIO JTOCTOBIPHOCTI Ta

MOCJIJOBHOT BIJIOOpaKeHHS iX B 00JIIKY 1 3BITHOCTI.



[Ilo6 3anumaTHCs KOHKYPEHTOCIPOMOXHHUMH B MIHJIUBOMY Oi3HEC-

BM HYBPPYRBSHEMEAT ™ BB YR aiEn AT
MOBUHHI 3HaTH MPO BCl ACTIEKTH CBOTO O13HECY Ta IIYKATH ILISXU BIOCKOHAJICHHS
omeparliii, 10 CKOPOTUTH TEPMIHM BUKOHAHHS, MPUCKOPUTH BUXIJ HA PUHOK Ta
3MEHIIIUTH BapTICTh omeparliii. Yci 11l MpoIrecy JA0IoMaralTh MiAIPUEMCTBAM OyTH
OUThIII THYYKHM, 1100 BOHU MOTJIM pearyBaTd Ha 3MIHM B 3alldTax KJIIEHTIB 1

Bl HYBﬁe?i%‘gﬁ-?W“FﬁW‘I"BOIO ATYTEIT'YBIMN Ykpainu "HATI"

[Io6 3MeHIUTH BUTpaTH Mae OyTH PO3YMIHHS JI€ BUHUKAIOTh BUTpaTH. [[is
BUPOOHUYMX raiy3el moTpiOHO po30UTH BUTpATH Ha MIPOIYKT, HA KOKEH (aKTop, 110
BILJIMBA€E HA KIHIIEBY BapTiCTh BUPOOIEHOro NpoAyKTy. HeoOXi1HO BIACTEKYBaTH HE
TUIBKH BapTICTh OKPEMOTO TOBAPY, a i KOXKHY JOJATKOBY (PYHKIIIO ab0 MisUTHHICTb,
BN HYBIFPYRpBIHA AT "Poryery aop g Bi M R BT HATI"
Uucnenni aii abo mporecu MOXYTh 30UIBIIMTH BUTPATH Ha MPOAYKT. Tpebda
HaJaroAUTH TPOLECH Ta IHCTPYMEHTH JUIsl BU3HAYEHHS KOXKHOTO KOMIIOHEHTa
BUTpAT. A TakoX Mae OyTH PO3YMIiHHS, SK LI TOHECEHI BUTPATH MOXKYTb OyTH
nepeani KITeHTaM.

B HYBilT WREEHACERAT procxonanoe g S PPgieathb oMATY
KJIBKYJIAIIIO BUTPAT CJI1J CTBOPUTH JeTajdbHI BU3HAYECHHS IPOIECIB KaIbKYJISAIIT
coOiBaptocTi. [lepekoHaTucs 1m0 METOAM BUTPAT MIATPUMYIOTh OyAb-sIKM METOJ
BUPOOHMIITBA, IKUH BUKOPUCTOBYE MIANPUEMCTBO. HacTo KOMMaHisl X04e CKOPOTUTH
yac, HEOOXIMHMM Il TIATPUMKH Ta MOHITOPUHTY 1H(opmalli mpo BapTicTh

B HY B2 MH AT prenpoduirioro BIopqepy I RSP HATP
BUTpPATH JIa€ 3MOTY BU3HAYWUTH MapHOTpPATHI BUTPATH Ta 3HU3UTH BUTPATH, SKi
HEOOXITHO Tepe/aTH CHOXKHBAa4eBl a00 MOMIMHYTH. MeTa - 30UIBIIUTH J0X1A
KOMIMaHii Ta MABUIIUTH HOPMY MPUOYTKY.

KrnacudikyBatu BUTpat MOKHa 3a pi3HUMHU O03HaKamu. [linmpuemMcTBO MOXe

B HY BHFPYpratiie sATpeic crareii PRy VST FATH
BUXOJISIYM 3 IJIEH YIIPaBIIHHS I1IPUEMCTBOM.

ExonomiuHa Teopist BCTaHOBUJIA MMiJIX1], 3TITHO 3 SAKUM OyJIb-sIKe KOMEPIIiiHEe

H1IPUEMCTBO MIParHyTUMeE NMPUUMATH PIIIEHHS 10 3a0€3MeYyI0Th OTPUMAHHS HUM



MakcuMaiabHOro mpuOyTKy. [IpubyTok 3a3BHMYail 3aneXuUTh BiJ LIHU MPOIYKIIi Ta
Bl HYBWVRbWﬁWHWA?ﬁS6YT' Bl HYbBIl' Ykpaitn "HATI"
Komnu 3akoHu 1npo pUHKOBE 1IIHOYTBOPEHHSI CIIBIPALIOIOTH B YMOBAX BUIBHOI
KOHKYPEHLIIi I[iHa TOBapy HE MOXe OyTH BUIIO0 a00 HUKYOI0 HAa BUMOT'Y BUPOOHHKA
a00 MOKYMIIS BOHA KOPUTYEThCS aBTOMAaTUYHO. | 30BCIM 1HIIIA CripaBa KOJIU iiie MOBa
npo BUTpATH 10 (POPMYIOTH COOIBapTICTh MNPOAYKIIi. B  3amexHOCTI BifJ
BIT HY BPOVRS AR RAT [=pems Mosmr PRy roy S AT
KUIBKOCT1 BUTPAu€HUX TPYAOBHUX 1 MaTeplalbHUX PECYpPCIB Ta PIBHSA TEXHOJOTII 1
oprasizauii BUpoOHUITBA. TakuM 4MHOM, Y BUPOOHHKA € Oarato Ba)keiiB BUTpPAT 3
SKHUMH BIH MO€ BIOPATHCA 3a TOTIOMOTOI PO3YMHOTO MOBOJIKEHHS.
Jlae mosicHEHHSI BUTpaTaM MOJIOKEHHS (CTaHaapT) OyXraaTtepchkoro obiky 16
B HY BITYRBT BT o 0mer » QIPRRFBITY Y RIS S AT
3MEHIIIEHHSM aKTHBIB 200 301JIbIIIEHHSM 3a00pTrOBaHOCTI.
Butpatu 3BiTHOTO TIepioAy mpeacTaBiieHl abo sSK 3MEHIIICHHS aKTHBIB, 200 SK
30UIbLIEHHS! 3000B’513aHb, 10 NPU3BOAUTH 10 3MEHIICHHS KamiTaly HiJIpUEMCTBA
(Ha oaTOK JO 3MEHIIEHHS BJIACHOTO KalliTally BHACIIIOK Horo JikBijarii ado
BIT HY B RS ey A o). 52 YBPY MBI S HaT
Butpatu BigoOpaxaroTbCsi SK BUTpPATH 3a MEBHUM Iepiof 4Yacy OJHOYACHO 3
BU3HAYEHHSM iX 10X0ay. Butpatu siki He MOKyTh OyTH Oe3mocepeIHbO BiIHECEH] J10
JIOXO/IB 3a MEBHUI mepilos BIOOpaXaroThCAd y CKJIaJl BUTPAT 3BITHOTO MEPIOAY B
SKOMY BOHHU BiJI0YBalOTbCs. SIKIIO aKTUB I'eHEpye €KOHOMIUHY BUTOAY HPOTSATOM
B HY BIFYY gt | o surpam iEfyppyeR oy STER e FHATP
PO3MOILTY MOro BapTOCTI (HaMpUKIa] aMOPTH3allil) TPOTITrOM BiAMOBITHUX 3BITHUX
nepioiB.
Skimo K po3msiAaTH MDKHAPOIHI CTaHAAPTU OyXTrajlTepChbKOTO OOJIKY TO
BUTPATU BU3HAYAIOTHCS SIK 3MEHUIEHHS] EKOHOMIYHUX BUTOJ IPOTATOM ONEPaLliiHOTO
B HY BHY K MH:ATR 00 sueninemp P g3 o] sy Rqmai pos AT
OPU3BOJUTH 10 a00 3MEHILIEHHS BJIACHOTO KamiTaly, 3a BUHSITKOM 3MEHIICHHS
BUILIAT YYaCHUKAM.

[Ilo6 edexkTMBHO oOpraHizyBaTH OyXTaJITEPChKUW OOJIK 1 YNpaBIiHHSA BaM



HEOOX1IHO BUKOPHUCTOBYBATH (PIHAHCOBO OOTPYHTOBaHYy Kiacu(ikallito BUTpaT 3

B HYBIFPYRBEIPAEIRII e TS By B REATHI AT
pO3paxoByBaTH BUTPATH a M TOUHIIIE IX aHAII3yBaTH a TAKOX BUSIBJISATH MPABUJIbHI
CHIBBITHOILIEHHSI MI>)K OKDEMUMH BUJAMHU BUTPAT Ta iX BIUIMBOM Ha PiBEHb BUTPAT 1
PEHTa0CIbHICTb.

3 yacoMm mepeiK BUTpaT 3MIHIOETHCS B 3aJIEKHOCTI BiJl BAPTOCTI MPOEKTY MPHU

BN HYBHTYADIEF“HATI o™ BN HYBIM Ykpainn "HATI"

KosxHa kiacudikaiiiiina rpyrna HeoOXiHa 3a IEBHUX YMOB JISl IOCATA€ TIEBHOT

Metu. OO’elHaHHS BUTpAT B OAHOMY HaIpsIMKY HE 3aBXKIM BIANOBiIA€ moTpedam
ynpasimiHHSA. KpiM TOro TexHIYH1 Ta OpraHi3aliiHl XapaKTepUCTHKU MIANPUEMCTBA
BM3HAYalOTh BIMOBIAHY Kiaacudikarmito BuTpaT. Tomy s TOCATHEHHS] KOHKPETHHX

BN HYBIFT YRBEu B g remPem™ B HYBIlM Ykpainm "HATI"
CroyaTKy pO3pI3HSIOTH SIK YaCTKOBI TaK 1 HEMOBHI BUTpPATH, BUTPATH Ha

MPOAYKII0 (BUPOOHHUIITBO) 1 BUTpPATU TepioAy (BUKOHAHHS), TPsAMI Ta HEMpsMi

BUTpAaTH, a TaKOX MPOIYKIII0O Ta MPOAYKT, MepeBard Ta Heaomikd. Ha ocHOBI
30BHIIIHBOTO JOCBIAY MU BUIUISEMO TPU CKJIQJ0B1 Kiacudikailii BUTpAT: OI[IHKA

B HY BFPY RSB T 0w pesyastBie] yBIF YRBATE AT
KOHTPOJIb Ta KopuryBaHHs (puc. 1.2).

Ha oCHOB1 30BHINIHBOTO JOCBIAY MH BUIUISIEMO TPU CKJIAJOB1 Kiacudikarii
BUTpAT: OL[IHKAa aKTHBIB Ta BH3HAYEHHS (PIHAHCOBUX PE3YJbTATIB, NPUUHATTA
YIPABIIHCHKUX PIillIeHb, KOHTPOJIb Ta KOPUTYBAHHSI.

B HYBilM YREaiMf PRy npucato cEpppy BRFPAAosRt " AT
Marepiaad TO Ma€ MicClle JIMIIE MEepPEeBEICHHS] aKTUBIB 13 TPOIIOBUX KOIITIB Y
MaTtepianbHi IMIHHOCTI. OCKUIBKU TaKi IIIHHOCTI BUKOPUCTOBYIOTHCSA Y BUPOOHHUUOMY
MPOLIEC] 111 AKTUBU BKIIFOYAOTHCSA Y BapPTICTh CTBOPEHOTO MTPOJIYKTY.

BupoOHu4i BuTpaTH 1 3arajbHl BUTPATH BKJIIOYAIOTHCS JO COOIBApPTOCTI

B HY BHOY R St HapT o 1a pearisaf§Tpapy EOy R g pe BpeTy
ButpaTtu BUpoOHUIITBA B 30BHIIIHBOMY CEPEIOBUILI MOIISIOTHCA Ha TPU KaTeropii:
OCHOBHI TOBapH, 3aTpaTu Ipalli, J0JaTKOBI BUTPATH.

Burtpartu



Hesuuepnani

YKp ST AN Heos! Bl HYBiltyrpatrmn "HATI"

PE3yAbTATH Buucpnani

Bl HYHBII

-
L
N

Butpatu Ha npoaykiito

3a BIJHOIIICHHSM JI0 TIEP10Ty

BHPOOHHMIITBA Burpatu 3a nepion (AisUTbHOCTI)

Bl HYBIl Ykpaiun "HATI" BH-HYBIl YiggaiHm "HATI"

3a cmocoOoM BiJHECEHHS HaA
co01BapTICTh MPOAYKIIIT Henpsimi

> OcHOBHI

3a BIIHOIIIEHHSIM JI0

Bl HYbBIl Y o - BH-HYBIl YupaiHn "HATI"

BupoOnnui

3a cheporo BUHUKHEHHS

HeBupoOHuyi

Puc. 1.2. Knacudikariist BUTpat 111 OIIHKH 3aMaciB Ta BU3HAYCHHS

Bl HY BifskidegoiipepytrdAT [ Bl HYBIl' Ykpaiun "HATI"

BupoOHu4i BUTpaTu - 1€ BUTPATH SIKI CTOCYIOTBCSI OKPEMOT'O MPOIYKTY 1

YTPUMYIOTBCS SIK aKTHB Y CKJIaJl 10 MOMEHTY MpoAaxy ToBapy. Butpatu ski He

MOB’5I3aH1 3 KOHKPETHUM MPOJYKTOM 1 B PE3yIbTaTi PO3TISAIAIOTHCS SK BUTpATH

Bl HY Bilokyikpatiii stdiakdives surparavaBididdy Bil1 YkpaiHu "HATI"
Bignosimno no II(C)BO 16 «Butpatw» 3a MeTogoM BiJIHECEHHS Ha

co01BapTICTh MPOAYKIIIT BUTPATH MOAUIAIOTH Ha MpsiMi Ta Henpsimi. [Ipsmi BuTpaT -

e Ti sKi 0e3Mmocepe/IHbO MOB’sI3aH1 3 BUPOOHUITBOM KOHKPETHOI npoaykiiii. Bouu

MOB’SI3aHI 3 BHKOHAHHSM pOOIT 31 CTBOPEHHS MPOAYKII Ta BHUPOIIYBaHHS

Bl HY bildcdkipaisinpcrddyhiryp i nornsmyBi tebhyHoil ki@t ritArdak
MIJMPUEMCTBA € TIPSIMUMU: 3apo0ITHA IJIaTa, BUTpaTa CUPOBUHU, HACIHHS, KOPMIB,

nanuBa 1 T. 1. L{i BUTpaTu Ha MOMEHT BHHHMKHEHHsI 0€3M0CEpPEIHbO BIIHOCSITH A0

BIIMOBIAHUX 00’ €KTIB 0011Ky. HernpsiMi BUTpaTH MOB's13aH1 3 BUPOOHUIITBOM KITBKOX



BUIB NpoayKiii. Tomy iX 00J11KOBYIOTh OKPEMO 1 BIAHOCATH /10 KOHKPETHUX 00’ €KTIB

Bl HYBWV?&B?WM "HATI" Bl HYBIl' Ykpaiun "HATI"

Cywma BUTpaT Cywma BuTpart
A A

3MIHH] BUTpAT

s [TocTiiHl BUTpaTH

i "HATI B HYBiMN Ykpaity "HATI"

1 L}
i g L
-

Bl HYBIl

o
-

O06car BupobHHUIITBA O0car BupobHHLITBA

A. Xapaxmep 3anesicnocmi b. Xapakmep sanescnocmi

BITHYBIN Yxpalghpia Tl BIT BY&IELY kgl "HATI

Cyma BuTpar Cyma BuTpar
4 A o
[TocTiitni BUTpa

Bl HYBI Bl "HATI"

|
I
I
I
I
I
}
|
|
|
|
|
I
1
|

ITocTiiiHi BUTpair |
| |

.
-

Bl HYBIlN YkpaiaciHApbPhimrsa Bl HYBIlNOSrpaisebikdAd |

B. Xapakrep 3a/1e:KHOCTI CYKyITHUX BUTpaT

Puc.1.3 Xapakrep 3a1eXKHOCTI 3MIHHUX 1 OCTIMHUX BUTPAT BiJl 00CATy BUPOOHUIITBA

3aieXHO  BIJI PO3MOJUTY LEHTPIB  BIAMOBIJAIBLHOCTI Ta  OpraHizaiii

Bl HY bifrhayagpadrovpoikA didii i i s suridiel ddMbod [Oy i iep aitvanibd Aek |

HenpsiMUMU. Butpatn 3a HanpsiMamMu TOXOJUKEHHS OyBarOTh BHpPOOHHMYI Ta
HEBUPOOHUYI.

IcHye neBHa 3aJIeKHICTD Bl 3SMIHHHX 1 ONEpaliiiHUX BUTPAT B 3aJIEAKHOCTI BiJ



o0csTy ornepariitHoi JisSUIbHOCTI SIKY pO3IJITHEMO Ha PUCYHKY 1.3.

B HYBilM YRS oA s | rocTii) Q| PPy A Ao e

kiacudikaiii s epeKTUBHOTO yIpaBIiHHS.

SIK0 cyMa MOCTIMHHUX BHUTPAT HE 3MIHIOETHCS TO IX PO3MIp Ha OJMHMIIIO
MPOAYKIIT 3MEHITYEThCS 31 301IbIIIEHHSIM 00’ €MiB BUPOOHUIITBA 1 HABIAKHU.

[TocTiiiH1 BUTpATH 3aIUIIAIOTHCS HE3MIHHUMHU Ha TIEBHUX PIBHSAX BUPOOHHUIITBA

BIT HY BT YRS RRTTT 16 5P By e At i pAT

BUPOOHUIITBY.

TakuM YMHOM YaCTHHY MOCTIHHUX BUTPAT MpaBUIIbHIIIE Oy /1€ HA3UBATH YMOBHO
MOCTITHOIO OCKUIBKHM iX pO3MIp 32 NEBHUX YMOB 3aJUIIAETHCS HE3MIHHUM a MOTIM
PI3KO 3MIHIOETHCSI.

Bl HYBIl' Ykpaiun "HATI" Bl HYBIl' Ykpaiun "HATI"

1.2. OcobGauBOCTI 00JIKY ONnepaliifH1uX BUTPAT

Butpatu 1 10X0au mipaxoBYyIOTh 3a BUAAMH JAISUIBHOCTI. BUTpaTH MOXYTb
OyTH TMO€AHAHHSM 3MIHHMX 1 TMOCTIHHUX, 1X Ha3MBalOTh YacCTKOBO 3MiHHUMU
B HY BIPI Y St AT s swimoets @ ey i Py Mg A T

HE IPSAMO HPOHOPLIIHO.
Y PpHUHKOBUX yMOBaxX pEJIEBAHTHICTh € OJHIEI0 3 HAWBaKIMBIIIUX
XapaKTEePUCTHK YIpaBiaiHCbKOI 1H(popmarii. Lle no3Bossie BUOpaTH HallKpamui 3
JIBOX BapiaHTiB. BiAMOBIAHI BUTpAaTH MOXKYTh 3MIHMTHUCS B pe3yJbTaTi PIlICHHS, a
BN HY By Fesars i ping, PYyRIFH YRpETAE “HIAT
MaiOyTHI BUTPATH SIKI OyyTh 3MIHIOBATUCS 3aJIEKHO BiJ 0OpaHOi albTepHATUBU B
MEBHUX CUTYAIlISAX Yepe3 PI3HUITIO 1110 BUHUKAE B Pe3yJIbTaTi pimeHHs. HepeneBantHi

BUTpATH OYyTh OJHAKOBUMH JJISl BCIX aJIbTCPHATHUB.
JIist OIIHKK PI3HUX aJIbTEPHATUBHUX PIIIEHh HEOOXIIHO BPaXxOBYBATH HE
B HY B dyariiieh QiepapTipa it woxms ey Sipyy iseitvi TEATH"
BUTpPATH TepeadavaroTh (HaKTUYHY BUIUIATy Tpoleid ad0 BUKOPUCTAHHS I1HIIUX
aKTHUBIB.

MoxnuBi (ysiBHI1) BUTpaTH MOKa3ylOTh BTPaueHl BUTOAM SIKIIO BUOIP OJTHOTO



cnocoOy i BHMarae BIJIMOBM BiJ ajJbTEpHATUBHOrO pimeHHs. Hampukman
B HY BIFTRRISEHIA AT e 1po an-EepaSy EipFAATA 3 b * HIRTT
MIPOCTI aKIIii 1HIIIOTO MIAMPUEMCTBA a00 MOKJIACTH iX Ha ACMO3UT y OaHK.
JluBimeHM 3a akIissMH 3ajie)KaTh Bl pe3yibTaTiB MIsUIBHOCTI KOMITaHii -
EeMITeHTa akKIlii, a BIJCOTKHU 3a Jeno3uToM OynyTh (ikcoBani. Ilpu 1mpomy mpu
PO3paxyHKy MailOyTHBOTO IOXOY B1Jl IHBECTYBaHHS I'polell TOTpiOHO BpaxoByBaTH
BIT HY B RGN g S0 omip oy sipl Ty
dakTUYH1 BUTPATH OOIIKOBYIOTHCS B CHCTEMI OYXTalTepPChKOro OOJIIKY a MOXKJIMBI
(ysBHi) BuTpatH Hi. OCTaHHI BpPaxOBYIOTHCSA TPH MPUUHATTI TMEPCIEKTHBHUX
YIPABIIHCHKUX PILIEHb.

VY Tpertiif chepi BUTpaTH MOAUISIOTHCS HAa KOHTPOJIHOBaHI (pEerysjaboBaHi) 1

BN HYBITP'YRYEAH MRzoposan) wo sakppy Py N L HATI"

BUTPATHU

Y

3a cTyneHeM KOHTPOJIO 1 peryIOBaHHA
Bl HYbBIlT YkpaiHn "HATF- BITHYBILT Ykpaiun "HATI"

KonTponsopasi HexonTponsosani
(peryaboBasi) (HeperyboBaHi)

Puc. 1.4. Knacudikauis BUTpat AJisi KOHTPOJIIO 1 peryJItOBaHHS

BN HYBIN Yxpadidsakil Artlarn - ne surfdhd 56 Rikd 8RR oAk

MEHEJKepa K1 BIH MOKE PEryJIFOBaTH 1 Ha sIKI MOXKE BIUTMBATH.
HekoHTpoJibOBaHI BUTPATH - 11€ BUTPATH SIK1 HE M1IKOHTPOJIbHI KEPIBHUKY 1 SIK1
BIH HE MOKE€ KOHTPOJIFOBATH 1 Ha 5IK1 HE MOKE BILJIUBATH.
[To BimHOIIEHHIO 10 06c>1ry BUPOOHUIITBA ICHYIOTh 3MiHHI 1 MOCTII{HI BUTpATH
BIT HY B/ Rk IR s npmisnsr B hgabANEHA YRS  har AT
3MiHHI BUTpPATH 3MIHIOIOTHCS MPOMOPLINHO BUIYCKAEMOI MPOIYKIIi a MOCTIHHI
3aJUIIAI0THCS] HE3MIHHUMH.

Konu Mu roBopuMO MpoO MOCTIiHI BUTPATH BOHU HE 3MIHIOIOTHCS B KOXKHUMN



nepioj yacy 1 3ajJeKHO BiJl 4acy 4yacTKa MOCTIMHUX BUTpAT HA BapTICTh OJUHMII
Bl HY BT RO SR AT P sPocr Py 1 SR AT T P
Haiibinpim npocTuii crocid0 KOHTPOJIFOBATH BUTpATH 1€ 3HATH 1 JIOTPUMYBATHUCS
PUHKY Ta 3a3BUYall TPUMATH [IEBHUU 3arac.
3MIHHI BHUTpPATH $SKI 3MIHIOIOTBCS 31 30UIBIICHHSM OOCSITY BUPOOHMIITBA
MOYMHAIOTh KOHTPOJIIOBATH 3 BBEICHHSM HOPM. BCl €KOHOMIKM BUKOPHCTOBYIOTH
BIT HYBIP Yo AT o bt R YREEii AT
MPOIOPIIIAHO 00CATY BUPOOHMIITBA Ta MPOJAXKIB Ta PO3PAXOBYIOTHCS HA OJIMHULIIO
IPOIYKUIL ABJISIFOTH 13 COOOK0 MOCTIMHO BEJIMYUHY.
[[lo6 neranbHO TpoaHaNI3yBaTH BUTPATH 1 3HAWTH CHaOKI MiICLsSl Ha

MIMPUEMCTBI JOIIBLHO KJacu(iKyBaTH BUTPATH 32 BUJAMHM AisUTBHOCTI (puc. 1.5).

BIM HYBIM Ykpainu "HATI" BIOHYBIM Ykpainu "HATI"

Y v

3BU4aiiHa Hanzeuuaiina
¥ ] v
BM HYBIM Ykpdi™HATI" BTTEY BN Ykpainm "HATI"
v I v v v v
OcnoBHa Iama (dinancosa [HBeCTHIIIHH [rma

——  — ——

Burpatn Joxoan BurpaTn Jloxoan Burpatn Jloxoan

paxyurn 90-93 paxymnox 70 paxyuox 95 paxymok 73 paxynox 97 paxynox 74

BN HYBIM Yigainu "HALE B AY5i THY FRAT]"

paxynox 94 paxynox 71 paxyHok 96 paxymnok 72 p:l yrox 977 paxynrok 746

L/

Puc. 1.5. Buau aisiiibHOCTI Ta paXyHKH 3a 00JIIKOM BUTpAT 1 JOXO/IIB

OmnepariifHa OiSUTBHICTH - II€ BCE, IO KOMIIAHIS pOOUThH, MO0 MOCTIHHO
TH CRQI IIpQ 4 TIOCIIyTd Ha 0 % MHa JIJ}IJILH‘]'
BM HYBGIl | Kp a|H|/|p HATI BITH uquag}K alHy T-fAI "
pasoBi noz[n SIK1 MOXXYTh BIUIMHYTH Ha JIOXOJH, BUTPATH a00 FpOIHOBI/II/I TIOTIK, ajie
BUXOJISITh 32 MEX1 PyTUHHOT OCHOBHOI J1SUTbHOCTI KOMITaHii.

Icnye 3BuuaitHO x Oarato knacudikaliii HampUKIag OCHOBHI 1 HaKJIAJHI.



OcHoBHI 11e 0e3mocepeIHhO MOB'sI3aHl 3 TEXHOJOTIYHUM IPOLIECOM BHUTOTOBJICHHS
BN HY BT YRO AT EATReOT 200 ner BB i SR ati e AT I
3B'SI3KYy 3 OpraHizaii€ro i 0OCIyroByBaHHSM BUPOOHMIITBA Ta YIIPABIIHHS HUMHU.
Henpsimi Ge3nocepeiHhO BITHOCUTHCS 10 BUIY MPOAYKITii abo i maprii. Hempsmi He
MO>KHA BIJTHECTH JI0 YOrOCh KOHKPETHOTO TOMY iX 30Mpal0Th HA OKPEMOMY PaXyHKY
MOTIM PO3HOCATh Ha BUTpaTH KomrmaHii. CyKymH1 11e 004YMCIIeHI BUTpPATH Ha BECh
BT HY BRI ST vt s Brop Y Hp A R T
yactuHy. [TocTiitH1 He3alIe)KHO BiJl 00CIT1B BUPOOHMIITBA 3aJIUIIAIOTHCS HE3MIHHUMU
OPOTSATOM 3BITHOTO TMepioay. 3MiHHI 3MEHIIYIOTBCA BiJ MpoQeciiiHoi A1I0BOL
aktuBHOCTI. llle € HOpMaTUBHI a00 albTepHATHUBHI, O€3MOBOPOTHI PEJIEBAHTHI 1 HE

KOHTPOJILOBAHI.

Bl HYBIl' Ykpaiun "HATI" Bl HYBIl' Ykpaiun "HATI"

Omnepaniiini BUTpaTu EnemenTu onepauiitHux BUTpar
CobiBapTicTh peasizoBaHOl MarepianbHi BUTpaTH
Bl HYBIlT Ykpd#g *MATI" Bl HYBIlN YkpaiHn "HATI"
UTpaTH Ha OINIATy Mpalll
AQMIHICTpaTHBHI BUTPATH |»

BigpaxyBaHHs Ha colliajibH1 3aX01
Butpartu Ha 30yT

[H1m1 onepartiiidi BUTpaTu AmopTusanis

BIM HYBiIM Ykpaitu "HATI" BM LY BillYkpaiHkaHATI"

Puc. 1.6. CtpykTypa onepamiifHiuX BUTPAT 1 1X CKJIaJl 3a eIeMEHTaMU

Knacudikariist BUTpat Ha 3MiHHI 1 TIOCTIMHI MOTPIOHA JIJIsT PO3PAXYHKY TOUKH

BIT HYRILHKRAH, B ens nopory BIINRILE Y KRB L

MIIHOCTI. be330UTKOBICTh XapaKTepu3ye KpPUTHUYHUNA OOCSAr BHUPOOHHUITBA B
HATypaJbHOMY BUPaKEHHI.

Ha puc.1.6 npencrapneHnii B3a€MO3B’ 130K PO3TIIIHYTUX Kilacuikalliid BUTpaT



orepariitHoi JisIbHOCTI.
BM HYBIM YREE) ™A coremime Bpte et ryASAiT - E AT
TaKUMU 1100 3 OJTHIET CTOPOHU MOYKHA 0yJI0 O BUITYCKATH MPOAYKILIIO 3 1HIIOTO OOKY
HaJaBaTH MOCIyru ado mpoaasatu ToBapu. [Ipu oMy mianpueMcTBY HOTPIOHO IIIE
3QJIMIIATH COO1 TPOXH IpoIIeH Ha MalOyTHE.
OCHOBHUM 3BITOM Ha MIJCTaBl IKOI'0 MOKHa pOOMTH BUCHOBKH I10/I0 BUTpPAT
BIT HY BRIl “REATcr saoSmpsi iyt §iatiah ST
pe3ynbTaTH, a00 3BIT npo npulyTKu 1 30uTku. Came Ha MiACTaBl JaHUX 3BITY MOKHA
PO3IISIHYTH BUTPATU y PO3pi31 BUTPAT AIIbHOCTI. IIpoTe AKIIO BUKOPHCTOBYBATH
3aTBepKeHy (OopMy 3BITY TO BOHA HE SABISETHCS 3MICTOBHOIO 1 YUTAOETHHOIO IS
KepiBHUIITBA KoMMaHii. | Halikpaiyum BapiaHToOM Oy/ie CKJIaIaHHs IeTali30BaHO 3BITY
B HY B KA O Ove navere g PR BirT Yotisnsp T
JUSITTEHOCTI.
3a crmocoOoOM BiJHECEHHs Ha COOIBAPTICTh KOHKPETHOTO BHUIY MPOIYKIIii
OyBaroTh mpsiMi 1 HenpsiMi. Tomy 11 BUTpaTH CIyKaTh sl pO3paxyHKYy MHOBHOI
co01BapTOCTI BUpOOIIeHOT poayKIii. [Ipsmi BUTpaT MOKYTh OyTH HIUTbOBUM YHHOM
BIT HY BV Rp &THIRIATH momit By BIFPPk & MU AT
OJIHO3HAYHMMH JI0 LIUTLOBOT BUTPATH Ta JUISATHCSA HA BUTPATH Mepioay. Y BUTPATH 3a
3BITHUH M1E€P10/1 BKIIIOYAIOTh 3a3BUYail HEBUPOOHUY1 BUTPATH SIKI MOXKYTh HE BXOJAUTH
y BapTICTh MPOJYKIII 3a pIBHEM pEJEBAHTHOCTI. PelieBaHTHI Ta HepesieBaHTHI
BUTPATU CIYKaTh JUIsi MPUUAHATTS YOPABIIHCHKUX pIllIEHb Ta JJIs TUTAHYBaHHS
B HY BR P e Aoy o smTp B ey fSs PR EA P AT
OPUIHATTS IEAKUX TPOOJIEMHUX PIIICHb 1 SIKIIO PIIICHHS HE 3MIHIOE PIBHS BUTPAT TO
BUTPATHU € HE PEIIEBAHTHUMU.
AJnbTepHAaTUBHI BUTPATH MOKHA YHUKHYTH 1 BOHH MOKYTh OyTH 32011 KEHI
AKIIO HE MPUMMATH SKUWCh aJbTEPHATUBHHUI BaplaHT y TOM yac SK HerepeOopHi
B HY BT BEIRAT R | Gye-comy BTy B oS RBTHI R ATH
BUTpPAT y MalOyTHIX mepiogax OyBarOTh MOBOPOTHI Ta HemoBOpoTHi. I[loBopoTHI
BUTpPATU 1I€ BUTPATHU K1 PipMa MOKE MOBEPHYTH Xoua O MiCIs MPUIIMHEHHS CBOET

JISJIBHOCT1 @ HEMOBOPOTHI BUTpATH 11€ BUTPATH SKI ¢ipMa HE 3MOXKE MOBEPHYTHU



HaBITh SIKIIO BOHA MIPUITHUHUTE CBOIO JISITLHICTb.
BM HYBilM YREEIHN "ERT = B HY Bt VRPN R
HIIPUEMCTBO Mae 3IACHIOBATH 3a3faneriap. lle miaHyBaHHA BUIYCKY CBOIX
BUPOOIB OTPIOHO /IS TOTO 00 3HATH 4K Oyje MpuOyTOK OTPUMAHUM BiJI MPOIAKY
TaKuxX BUPOOIB a00 30MTOK. 3 IIbOTO MUTAHHS € CIIeIiadbHl METOIUYHI PEKOMEHIaIlii
TSl TUTaHyBaHHsT coOiBapTOCTi. st TOro, 1mo0 OTpuMaTi OCTaTOYHY ILIHY MPOJIaKY
BT HY BT P e 20 50 MO PRI PRBETIR PR
npua0aHuX MaTepialliB Ta sika Oyne po3I[iHKAa MO BIAPAIHINA 3apoOITHIM mmiaTi i
CKUIbKM OyIyTh KOIITYBaTWM MOCIYTM BIJ CTOPOHHIX OpraHi3aliid MOB's3aHi 3
BUTOTOBJICHHS 1I1€1 MpoayKIIii. J[ali eKOHOMICTH TOBMHHI III€ BIIHECTH Ha BUPOOHUUY
co01BapTICTh aaMIHICTpPaTUBHI, 30yTOBI1 Ta iHIIN BUTpaTH. KpiM TOro BOHU MOBHHHI
B HY BTV RSEIR AT e maraxy s rO i YRy Vi AT I
SKIIO €KOHOMICT HEMPaBUIBLHO TMOpaxye a0 SKICh JIaHI HE OTPUMAE BYACHO JIJIS
pO3paxyHKy (HampuKIaj SKIO MOAOpOKYaia eJIeKTpoeHepris abo BapTICTh
MaTepiaiiB) 1 EKOHOMICT 1€ HE BpaxyBaB Y CBOI IUIAHU KAJIbKYJISLIL, TO MiANPUEMCTBO
orpuMae Benukuii 30utok. lllono dakrruunoi kampkyssiii GpakTuyHoi cob6iBapTOCTI
B HY BIICYRBETACEATI™c ¥ Oyran et ey ST VA abR BT

3a [ICBO Ne 16.

OTXe BUTPATH € HAWBAXKITUBIIIO €KOHOMIYHOIO KaTeTrOPi€ro MiANMPUEMCTBA SIKi
BIJIIFPAIOTh KIIFOYOBY POJib y (OpMYBaHHI K COOIBAPTOCTI MPOIAYKLII TaK 1 PIBHA
peHTa0ENIbHOCTI Ta MOXYTh IMIJBUIIUTH €(QEKTUBHICT, BUPOOHUIITBA. YiTKe
B HY BFPRiS THT 1A K PPreyrosana iy BPENRESS S AT
OyXrajJTepchbKoro OOJIIKY TOCUJIOIOTh HOTO aHAMITUYHUN XapakTep 1 37aTHICTh
BUSIBJSITA ~ PE3€PBH  MIJBUINECHHS  €(PEKTUBHOCTI  BUPOOHUUYO-TOCIIONAPCHKOI

TISUTBHOCTI.

BN HYBIM YRpHdrwet T enosu ynpasmiBrpHepgBifT] Yipainm "HATI"

dinaHcoBe yIrpaBiIiHHSI B TOMY YHUCII € yNpaBiIiHHSI BUTpaTaMH HalllJIeHE Ha

M1JBUIICHHS TPUOYTKY. be3 ynpasiiHHg BUTpataMu (piHAaHCOBE YIIPaBJIIHHS BTpaydae



CEHC OCKUIbKM KOMIaHisl IPOCTO HE MOXKE HE JT0KHUTH JI0 IIACTUBOT0 €TaIly OTPUMaHHS
. - . : : .,
B HY B Yk HATIFoom o BPRafy By KSR AT
YIPaBIIHCHKOTO OOJTIKY.

B cyuacHuX €KOHOMIYHHX yMOBaXx Ha MEpEeAHIN IMaH BUXOAATH JOCUTH YacTO
MIATAHHS YIPaBIIHHSA BUTpPAaTaMH 1 JJI1 TOTO 100 POOUTH LIEH MpoIlec yHmpaBIiHHS
BUTpaTaMu €()EKTUBHUM IMOTPIOHO 3aCTOCOBYBATH DS MpaBWj. 3BUYAHO MOTPIOHO
BIT HY BT SAqSATH P AP csisaui. A e o PPy R AT
CTpateris HU3bKO1 I[IHU TOJ1 YIPABIIHHS BUTPATAMH SIK ITPOIIEC TOBUHEH CTATH OJTHUM

3 OCHOBHUX MPIOPUTETIB Paikd JUPEKTOPIB Ta KEPIBHUKIB UK AKI[1OHEPIB.
Ao KoMIaHis 3aliMaeTbCcsi BUPOOHHUIITBOM 1 MPOAAXKEM PI3ZHOMAHITHOT
MPOJYKIIi 3 SKUMUCH CKJIAQAHUMH YW YHIKQJIbHUMHU BJIACTUBOCTSIMHU TO TOJII BXKE HE
B HY BT IRATIM AT csmo 1 IFRNBITTY KpSiHp AT
MPOCYBaHHI Ta Ha caMii mpoaykiii. IlpuB'a3atu TakoX MOTPIOHO IHTEHCUBHICTh
YOPABIIHHSA BUTpaTaMu N0 (a3u KUTTEBOTO IMUKIY. SKIIO KOMIIaHisl aKTUBHO
PO3BUBAETHCS BBAKAETHCS HEAOIIIHLHO aKTUBHO Ta KOPCTKO OOPOTHUCS 3 BUTpAaTaMU
1 TUIBKM KOJM BXX€ HACTaB IMPOIIEC HACHUYEHHS KOJM TMPOIeC MPOJaxiB Ta

BN HY BiPPY AT EfpP IpATF{ 70 ToM Bke HEprE S ARF O3 TP Y AT

6IO,ZL)KGTYB3HH$I AK MCTOAHUKH IOCUTD JKOPCTKOI'O Ta TOYHOI'O ynpaBHiHHﬂ BHUTpAaTaMH.

SIxuio MoBa e Bcepiio3 Mpo YHpPAaBIIHHA CTapTalaMu TO JOLUIBHO BCE XK

(GopMyBaTH MJIaH BUTPAT 3 YIPABIIHHSA BUTpAaTaMu Ha piK. PO30MBKY MOKBAPTAIBHO

ripiie aje sKIo MOMICSYHO 1 IJTAaHOMIPHO BUKOHYBATH 1I€H IJ1aH BIATIOBIHO 1 HABIThH

BN HY BiFloYRiSAHEpPPHACTI[™ notpitio sagfepispy IS RBA TP TP
yhpaBiiHHSA a00 pecTpyKkTypu3alli 0i3Hecy. [Ipi kepyBaHH1 BUTpaTamMu Kpaiie MaTh

3BHYAHO METY 1 1151 MeTa NOBUHHA OyTH peaji30BaHOIO 1 MOB'S3aHOIO 31 CTPATETIE0

Ta KyJbTyporo komnanii. L1k 3a3BUuail 1[IeNOKIaIaHH PO3POOIIIETHCS B PaMKax

CTpaterii BChOTO MPOIIECy 1 I1e JoToMarae J0CUTh TOYHO (POKYCYBATHCh HA KEPYyBaHHI

B HY BHTPAR{AHApH AT mpirece kopu3F] ORI Bt EAT |
Ski10 KkepyBaT BUTpATaMu MEPIOIMYHO Yac Bij] Yacy TO MOCTIHHO BUHUKAIOTh

TPYAHOLI 3 HECTAayel KOIUTIB 3a3BUYail KacoBUW po3puB. Take ympaBIiHHS

BUTPATAMH MO MPU3BOAUTH TUIbKH JI0 TIeploAuIHUX IpobiieM. ToOTo rosoBHe iaes



yIpaBJIiHHS BUTPATaMU 1€ CUCTEMHUHN TIAXI.
BM HYBiM YKBSTHI R i snmsg g i GRpaiir BT
KUTBKICTh TIO3UKOBHUX T'pollie siki 0i3Hec oTpumye. [103MKOB1 KOIITH JO3BOJISIOTH B
BUTPATH Yac JJIs PO3BUTKY IiIITPUEMCTBA.
OpHiM 13 epeKTUBHUX METOJIB YIpPaBJIIHHS BHUTpaTaMU € KOHTPOJIb 3a iX
3M1MCHEHHSM, aHalli3 JOIIJILHOCTI BUTpPAT 3 BpaxyBaHHSIM 3arajbHOi cTpaTerii

BN HYBIPPYREATRU A T mmemo e g i AR SRS AT P

Mexax JIOKyMEeHTaJabHO1 nepeBipku (puc. 1.7).

OcHOBHI JpKepena KOHTPOIIO

[Tep BuHHI JOKY MEHTH
BN HYBiA Ykpainu "HATI" BN HYBiFeysairia " ATI"
paxyHKax 3a eJleMeHTaMH
Kanskynsnis cobiBapTocTi (paxynxu 80, 81, 82, 83, 84)
[P O LY KLiT \
Komropucu BuTpar

‘-‘-hh—\_._

BN HYBilPYRpaEvico ATy

JaHi diHaHCOBOT 3BITHOCTI

B] HYBTT S b aiH sAT

——— —

' Jlani nogatkoBoro obmiky i

CraTHcTHYHA 1 OnIlepaTHBHA v o —

3BITHICTH

Bl HYbBIl'l ¥gp didwettdAd oo sutpar gBopiyBi[1 YkpaiHm "HATI"

[lin BuUTpaTamMu Ta YHOPaBIIHHSAM BHUTpAaTaMU PO3YMIETHCS JIUHAMIYHHUMA

Oe3nepepBHUIl Mpollec Ta 3aCO0M JOCSITHEHHS! BUCOKOIO €KOHOMIUHOTO Pe3yJbTaTy
H1JIPUEMCTBA MPOEKTY a00 cTapTamy. Y NpaBlliHHS BUTPAaTaMU 1I€ HE TUIbKU TypOoTa

B HY B Yy AT i saxonmeniq@ pHIyBif Yisaiam *PsT"
pearyBaHHs. YTpaBIiHHS BUTpAaTaMH BKIIIOYA€ €JIEMEHTH aHajizy e(eKTUBHOCTI

BKJIaZieHb. byBae HeoOXimHO Oulbllle BHUTpadaTh 1100 I1CTOTHO 3apOOJIsTH.

TpamnseTbcst Tak 10 A€sKI BUAM MPUOYTKY HE Ma€ CEHCY OTPUMYBATH TaK SK



HACTYIHI TOJIi HIBEJIOIOTh OTPUMAaHI JOXOAM uepe3 HEOOXIAHICTb MiATPUMKH
B HY BIFPSBSRIBHAT mePeomesy PPy S AT
B iHpOpMaIIHHUX KaHaIaX.
{06 yHUKHYTH MIHJIUBOTO PO3YMIHHS Ta acouialii yIpaBiIiHHS BUTpaTaMHu 3
MIHIMI3aIl1€}0 BUTPAT HANIEBHO HEMPaBUIILHO OY/1e PO3yMITH YIPABIIHHSA K SKOMOTa
MeHIe BuTpayaTd. [loTpiOHO TrpamMOTHO HHUMM YNPABIATA Yepe3 KOHTPOIb
BIT HY By RIS AT eics smmpam Spspyp i G105 T FT Y
mo0 BOHa JaBaja OUIBIIMEI pecypc. MokHa BUIUIMTH €Kl (yHIaMEHTaIbHI
NPUHIUIIM YIIPABIIHHS BUTPATAMH SK1 JIEKATh B OCHOBI L1€1 HAYKOBOT AUCLUILIIHHU:
- CTIiKa €HICTh NIAXO/1B HA PI3HUX PIBHAX YIPaBIIHHS BUTPATAMU;
- yOpaBJIlHHS KOHTpPaKTaMH Ha BCIX CTaIIsX JKUTTEBOTO LUKIY BUPOOY BiJ
BN HYBTPIRBAMETIR ot mesarn SRy BT ps i T
HEJIOJIIKIB CIIOKMBAYEM;
- 116 Opra”iyHe MO€JHAHHS 3HWKEHHS BUTPAT 3 BUCOKOIO SKICTIO TPOYKIT
poOit abo mocmuyr;
- CIIPSIMOBAHICTh HA HEJOMYILEHHS 3aliBUX 1 HE nepea0adyBaHUX BUTPATS
BIM HYBIM Y RE&T R TR ecypeis; Bl HYbBIl' Ykpaitn "HATI"
- BJOCKOHaJICHHS 1H(OpPMAIIHHO-aHAIITUYHOTO 3a0e3ledyeHHsT 301IbIICHHS
BUTpAT;
- MIJABUIIEHHS 3aI[IKaBJICHOCTI BUPOOHWUYMX MIAPO3JUIIB MiANPUEMCTBA
KOMITaHii ab0 cTapTaIty BiJ] 3HUKEHHS BUTPAT;
B HY Bl YiqSaipe AT pmposopicrs g PyiHyemiftay Rigemavh” HATI"
- CKJAJHICTh a00 yTPYAHEHICTh BTPYUYaHHS aKI[IOHEPIB 1 KEPIBHULITBA.
OnTtuMizalliss BUTpaT JIGKHTh Ha OCHOBI €(QEKTUBHOTO  YIIPaBJIIHHS
nignprueMcTBoM. ONTUManbHI BUTpATH L€ O3HAayae y OI3HECY 3aBXKIU € 3armac
HEMOJXKJIUBO BECTH €()EKTUBHO CIIpaBU Tak 1100 OUIbIIE HIYOTO HE MOKHa OyJo 06
B HY BGPTSR T sumpars ommngypafd Y97y A ey i AT
BJIaJiocsi MoOyAyBaTH (hopMyJia 3aJIe’KHOCTI CYMapHOTO BKJIaAy HaWOLIbII BUTPATHUX
pecypciB. Skio y OUIbIIOCTI BUTPAT 1 MPOLECIB € PO3MOPSAHUKH SIKI OaNaHCYIOTh

MDK TpUOYTKOM KOMIIaHii a0 BUTpaTaMu. SIKIIO CKJIaJl AMHAMIYHO PYXa€ThCs Ta



MOKA3HUKHU JIOTICTUYHHMX BIIXWJIEHb HOPMalbHI TO CHCTEMa YINPABIIHHSI Mae
B HY BIPFAKIS S e IR [repeonany 2 By sy P S S AT
OUThII €(PEKTUBHOTO BUKOPUCTAHHS PECYpCIB 1 TOA1 Oi13HEC PO3BUBAETHCA OUIBII
BIIEBHEHO Ta CIIOKMBaYl 33JJ0BOJICHI.
byBae Tak mo 0e3 KpeauTy He OOIMTHCA 1 KPEAUTYBAaHHS € KPOKOM ITIJIKOM
OOIpyHTOBaHUM. AJie PU IIbOMY [TOBOXKEHHSI 3 BATPATAMMU Ta yIPABIIIHHS HUMU Ma€e
BIT HY BT SR A T orimse Yupsgipey YRSy Rp S PR
JOCSITHEHHST PIBHS JICIIEBUX BIJCOTKIB MO KpeauTy. SKIo Ha MiJIpHEMCTBI
VIOPABIIHHSA BUTPATaMM 3J1ACHIOIOTHCS HEE(PEKTUBHO Ta iX cymMa po3ayTa TO
HacTaHHs (PIHAHCOBUX MPOOIIEM 1€ JUIIIE TUTAHHS Yacy.
OpHuM 13 pe3epBiB 3HIKEHHS BUTPAT MOKE CTAaTU IIJBUIIEHHS PIBHSA
B HY BIFPYRISETHAPH AT PPt P i YR R T
TEXHOJIOT1M Ta CKOPOYEHHS HEMPOAYKTHUBHUX BUTpaT. Ha BUPOOHUIITBI JOTOMOMXKE
3HIDKEHHSI YacTKM JIO3BUIBHOTO Opaky Ta 3MEHIIEHHS aJMiHICTPaTUBHO
yIPaBIiHCHKUX BUTPAT.
Takoxx MOTPIOHO PO3YMITH NPOCTE MPABHIIO: SKIIO JOAABAHHS PECypcy
BIT HY BHPYRBEIRB AT o0y 1o P Ys{FT SRS AT
AJle He Ma€ CEeHCY BUTpayaTH yac 3yCUJUISI 1 MaTeplaiu Ha OTPUMAHHS XapaKTePUCTUK
TOBapy abo MOCIYTH AKIIO 32 I1€ HEe OTUIATATH ICHYI0Y1 CTI0KUBaYl 1 HE BUPOCTE HOBA
KJIIEHTChbKa 0a3a Ta He YTBOPIOETHCS HOBA HilllA HA PUHKY.
OCHOBHUMHU 3aX0J]JaMU 110 MPOTHUIIFOTh HAJIBUTPATAM MOXKE CTaTU PETyJIIpHa
B HY BHFRshigp AT mariaon cdocispe YEFFPYPBAAII HHEAT
OIOKETIB UM KOLITOPUCIB HA CTAHOBJIEHHS BUPOOHUYMX ITPOILIECIB.
[Ile omHi€r0 MEPEIIKOA00 Ha NUISAXY €()EKTUBHOTO YIPaBIiHHS BUTPATAMHU
MOKE CTaTh YacTe HEPO3YMIHHS MPETEH31d 10 MPOAYKTY a00 MOCIYTH 3 HOBHUMH
GYHKIISIMU 49X BJIACTUBOCTSAMU. | SIKIIO 3a 1€ HE TUIATATh TO BUTOTOBISITH II€ HE
B HY BHPISHop St AT s sumparan B RITRYE [ YT LR BRI
BUTPATU B KOMIaHisAx. [HOAl 116 MOoxke OyTH MOB'si3aHe 3 KOPYIUIMHUMHU 1 4acTo 3
KpUMiHAJIBHUMHU peUYaMHU.

Bbyxranrep 3aiiMmaeTbcsi GaKTUYHUM B11I0OpaKEHHSIM MOHECEHUX BUTpPAT 1 cJ1abo



NOB'sI3aHUH 3 MaTepiaJbHUM CBITOM TOMY 4acTO OauMTh 3aTPaTH JIUILIE Y BUTJISAL HU(P
BN HYBIfTY BN HRTE™ = SEPIRYEIN SRSEH AT
MaTepiaibHO-BIAMOBIaIbHI 0ocoOu. Tomy muIe mNoedHaHHA OOJIIKY Ta aHami3y

JI03BOJIUTH €(PEKTUBHO YIPABIIATHA BUTPATaMU M1IPUEMCTBA.

BucHOBKY 710 epiioro po3aiiny
Bl HYbBIl' Ykpaitn "HATI" Bl HYBIlT YkpaiHn "HATI"
1. BigoOpakeHHsT ~ OCHOBHOI ~ METOAOJIOTIYHOI  1HdopMaIli  mo10
BU3HAUYCHHS, BU3HAHHS Ta Kiacuikaii BUTpat HaBeneHo y [lonoxenni (ctanmapti)
Oyxrantepcbkoro o0Omiky 16 «Butpatm», a Takok OKPEMO PpEryJlOBaHHS BHUTpAaT
PEryJII0eThCa HOpMaMU TPUBEJACHUMHU Y METOJIMYHUX PEKOMEHAINISX 3 00JIIKY BUTpAT
BIM HY B YA AT Bl HYBIlT YkpaiHn "HATI"

2. Knacudgikarist BUTpaTr € OCHOBOIWO €()EKTHUBHOTO BHUPOOHMIITBA Ta
pallioOHAJIBHOTO BUTPAaYaHHs PECYPCIB 1 opraHizaliii iX 00Ky BUTpaT 1 BUPOOHUIITBA
npoaykuii. OCKUIBKM PO3YMIHHS Ba)JIMBOCTI TMOHECEHHX BUTpaT Ta BIpHE
B1JI0Opa)KEHHS B O0JIIKY € OCHOBHUM (DaKTOPOM y MPUHHATTI BIPHUX YNPABIIHCHKUX

BT HY BiFFY kAT ST roct stooS B YSif Viepaiivi "HATI"

3. Butpatu BiTHOCSATH 10 yIPaBIiHCHKOTO 00JIIKY MPOTE BOHU BIUIUBAIOThH
Ha BC1 MOKa3HUKU OyXTalnTepchKoro o0iky. Butpatu yacto BiIHOCHO JIETKO OIIIHUTH
(Y HOpiBHSIHHI 3 JOXOAaMH) O0COOJIMBO SIKIIO MOBA i1e po mpsiMi Butpatu. Komnu x
CIpaBa TOPKAETHCA 3arajJbHOBUPOOHUYUX BHUTpAT SKI MPSMO HE BIAHOCITHCS Ha

B HY BHPPSRITETHUFY A PR1asie sposy B ippy Sy g AT AT
YU 1HIIANA MPOAYKT Ta JOBOJI BAXKKO MPOaHaATI3yBaTH MOPSIIOK X PO3MOILITY.

4. VY 1ol yac sk ¢iHaHCOBUI OOJIK BUKOPUCTOBYETHCS B OCHOBHOMY JIJIS
nepefayi 3arajbHUX pe3yJbTaTiB JJIg BCi€l Opradizailii 30BHIIIHIM CTOpPOHAaM,
CTpaTeTiYHUI aHajli3 BHUTpPAT JIOIOMAarae BIANOBICTM Ha JeTajdbHI IMOBCSKICHHI

B HY BTy R i< AT suroroessBFp M EBHREY OB ATy
K BUKOPHCTOBYBATH OIOUKETHHI mporiec o0 JOMOMOITH Kpalle IJIaHyBaTH, K
OLIHUTU POOOTY cmiBpoOITHUKIB. Tomy aHami3 BUTpAaT MIANPUEMCTBA Mae

BUpIIIAJIbHE 3HAYEHHSI 111 HOro MpUOYTKOBOCTI 1 OAQIBIIIOTO PO3BUTKY.



5. VYmpaBiiHHS BUTpAaTaMH € OJHIEI0 3 HAWBAXKIIUBIMIMX 1 HAUCKIIAAHIIMX

BIM HY By RBETE AT P2 By BT SPREalivp AT

KOHTPOJIIO BUTpAT, MOB’sI3aHMX 3 BeJeHHIM Oi3Hecy. BiH Bkirowae 30ip, aHami3 1

3BITHICTh 1HGoOpMalii mpo BUTpaTH Uil OUTbII e()EeKTUBHOrO OOJKETYBaHHS,

MPOTHO3YBaHHSI Ta MOHITOPUHTY BUTpat. [IpakThka ynpaBiiHHS BUTpATaMH MOKE

3aCTOCOBYBATHUCS /10 KOHKPETHUX IPOEKTIB ab0 10 3arajbHOi olepaliiHoi mMojaeni

Brl Hygi‘ﬂawangnqgl Prprjaravm 3a33uanB?ch)B,ﬂTT0§/Rb S R"ﬂi"

MakcuMi3ailii NpuOyTKy B JIOBFOCTPOKOBIM MEPCIIEKTUBI.

Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI"



PO3AUI 2. YIOCKOHAJIEHHA OBJIIKY 3AI'AJIBHOBUPOBHUYNX

B HY BT Vb ST KR BM HYBIM Ykpainu "HATI"

2.1. ®dinancoBo-ekoHoMiuHa Xapaktepuctuka CTOB «Ykpaina»

CinbchKOrocrnogapchbke  TOBapHCTBO 3  OOMEXKEHOI  BIJIMOBIIAJIBbHICTIO

BT HY BIFEY RS BT soremss A p ey RESer AT

Ta OTPUMAaHHS MPUOYTKY B1J peasizaiiii arponpoayKIlii.
Cu1bChKOroCno1Iapcbke TOBAPUCTBO CTBOPEHO 1 JII€ HA MIJICTABl CTATyTy Ta HA
OCHOBI peeCTpallil y €AMHOMY JepKaBHOMY peecTpl. [liAnmprueMcTBO BITHOCUTHCS A0
Ipynu MajJux 3a PO3MIPOM MIJMPUEMCTB 1 TMEPEBAKHO 3aNMAETHCS BUPOIIYBAHHSIM
BN HYBIPYKE AR * PR ™ omiB ] HYBIM Ykpainum "HATI"
ToBapuctBo posramoBano y KpunHuyancbkoMy paioHi J[HimponeTpoBChKOi
obnacti y ceni YepBoHoiBaHIBKA. SK JJi1 CUIBCHKOI'OCIIOIAPCHKOTO TOBApHUCTBA TO
HIJIPUEMCTBO MA€ JOCUTh BUTIIHE pO3TallyBaHHSI OCKUIBKU B IOCTaTHIN OJM3bKOCTI
3HAXOJSITHCS BCI POMUCIIOBI 00’ €KTH.

B HY i YASERERACT™ sapinienopep |y Bir Y R  HATY
OTpUMaHHA TpuUOYTKY Ta 3aJ0BOJICHHS TMOTpe0 HACENEHHS PpErioHy Y
CUTBCHKOTOCTIOIAPCHKIN MPOJIYKIIIT Ta MPOAYKTAX XapuyBaHHS.

SKIIo0 X TOBOPUTH TMPO PO3BHUTOK IMIAMPUEMCTBA TO BOHO OYJIO CTBOPEHO

JIOCTaTHHO JABHO 1 PO3BUBAJIOCH MOCTYOBO HAPOIIYIOYH 00OPOTH Ta YKPIILIIOIOYU

B HY BIFFNASATIH R ATy mpo o caixaBPREPYEIT Yipaikm "HATI"
[TinnmpueMcTBO 3A1MCHIOE CBOIO AISIbHICTH HA YMOBAX OPEH/IU 3€MEJIbHUX MaiB

y MiCIIeBUX MelIKaHIliB. [{e JoBroTpuBaii BiTHOCHMHY SIKi IPYHTYIOThCSI Ha JIOBIP1 Ta

YEeCHHUX BIJHOCHMHAX sIKIi BUOYJOBaHI pOKaMHU. 3a OpEHIY 3eMJl PO3paxyHOK
MIPOBOJIUTHLCA y TPOIIOBOMY 1 HATypallbHOMY BHpa3i Ta 3riHO JOTOBOPIB OPEHIU Ma€

B HY BT Yhepratii "y 1 oy sa RO ASIppRysat it "HATI"
@diHaHCOBUII aHa/li3 MOXE 3aCTOCOBYBAaTHUCS B  HaWpI3HOMAaHITHIIIUX

CUTyalisix, Mm00 HaJaTH KepiBHHKaM Oi3Hecy i1H(opmalliio, HEOOXiAHY Ui

MPUNHATTS KPUTUYHUX PIIIeHB. 3MaTHICTh pO3yMITH (DiHAHCOBI JIaH1 € BAXKJIUBOIO JIJIs



Oynp-sikoro Oi3Hec-meHemkepa. dinancu - e MoBa Oi3Hecy. Llimi Ta 3aBmaHHS
B HY SIS TR ancosony ppp pPEPYYRBEIIP AT
dbinancoBomy BHpasi. Cepesl HaBUYOK, HEOOXIAHUX JUIsl PO3YMIHHS Ta YIPaBIIIHHS
013HECOM, € BiIbHE BOJIOJIHHS MOBOIO (DIHAHCIB — 3/IaTHICTh YUTATU Ta PO3YMITH
(dbiHAHCOBI J]aH1, a TAKOX MPeCTaBISITH 1HQopMaliito y hopmi HiHAHCOBUX 3BITIB.
BapricTh mianpuemMcTBa (SKy TaKOX MOXXHa Ha3BaTH BapTIicTO (ipMH abo
BIT HY BIPFYRESTHIP HAT T S0t PRy EIFPYREENH AT
I'POIIOBUX KOIITIB) (Tadm. 2.1).
Tabmuus 2.1

Oninka maitHa ta kanitanry CTOB «Ykpaina»

Buu aktuBiB (MaiiHa) Ta Binnomenus y
. ) 2018p. | 2019p. | 2020p. | 2021p. | 2022p. |%2022p. xo
MacuBiB (Karitaty)

BIM HYBiF-YkpaiHu-"HATI" BO-HYBIA-Yipaisu "HATI"
MaiiHo - yChoro 799993 | 53230 | 9050,0 |7 87940 T ‘1‘% 227,03

Heo0opoTHi akTHBH 2158.8 1994,0 22240 4158.,0 6882,0 318,79
OcHOBHI 3aco0u 2158.8 1994,0 22240 4158.,0 6882,0 318,79
OGOPOTHI aKTUBH 3840.,5 3329.,0 6826,0 4636.,0 6738.0 175,45
3amacu 802,6 173,0 466,0 935,0 601,0 74,88
[lotouna nebdiTopchka

3a60proBaHicTh 684.,8 982,0 4425.0 1048,0 2580,0 376,75

P

BIM HYBifl YxpaimrHATL" | | B[] HYRI[l YkpaiHn "HATI"

MoTo4YH1 (PIHAHCOBI
IHBECTHIIT

[HI11i 00OPOTHI AKTHBH 979,8 910,0 60,0 91,0 1984.0 202,49
Karmirai- ycboro 5999,3 5323,0 9050,0 8794,0 13620,0 227,03
BacHuii KariTan 5591,7 5209,0 9040,0 8792,0 12503,0 223,60

3000B's13aHHS 1
3a0e3IeuyeHH

Hogasri 300081330 ), |} 2AQ7, 114,0 g 11170 f
BIM HVFE KO AT Bif HyBiF "HAT

407,6 114,0 10,0 2,0 1117,0 274,04

Dl | J K diHn A
3a60proBaHiCTh 187,3 7,0 10, 0 2,0 47,0 505,61

Mu GauuMo MeBHMM PICT MaifHa 1 KamiTady 3a Mepioj 10 aHaji3yeThes. Tak,

00opoTH1 Koty 30uTbmmaucs Ha 2897,5 tuc. rpH. (75,45 %) 1 ix nmuToma Bara y

TOCTI aKTUBIB 3pocrna Ha 14,54 myHKTH 1 CKHaJIa Ha KIHELb POKY 49 47 %. 3

BM HYBIl aiHu "HATI' Bl BlnyKQaIHM I—Ilﬁglj'g
OCHOBHO y 11€ B1AOYJIOCS Yepe3 3pOCTaHHS I{G6lTOpCBKOl 3a00prdOBaHOCTI Ha

TUC. TpH. (B 3,77 pa3u). 3arajpbHa BapTICTh MalHA MIANPUEMCTBA 301IbIIMIACS 32

3BITHUM TIepioa Ha 7620,7 Tuc. rpH., ado B 2,27 pa3u. Y ckiaai MaitHa HE0OOOpPOTHI



aKTUBU 3pOCIHM 3a aHali3oBaHuiM mepiox Ha 4723,2 tuc. rpH., abo B 3,2 pasu.
B HY BT RB SR AT Sy i 9o “Briers:
IPH. 32 paxyHOK 30UIbIIEHHS IOTOYHUX 3000B’s3aHb, 30KpEMa KPEIUTOPCHKOT
3a00proBaHOCTI.
3ocepenMMoch Ha aHali31 piHaHCOBO1 1HpopMaIlii, 30kpema piHaHCOBUX 3BITIB
MIANPUEMCTBA JIJII NPUUHATTA PIIICHb 10 € BaXJIUMBUM IIpU 31HCHEHHI
BIT HY Py RBETAR AP yoare e Py B ER e AT
HOro 4acTok, 3 MEBHOIO yBarow 10 KpenutHoro anamizy. [loTpiGHO mepin 3a Bce
JIeTaJlbHO BUBYUTH Pi3H1 MOJIEJI OI[IHKM Ta 3aCTOCOBATH iX y CIpaBax Ta MPOEKTaX
nianpueMcTBa. [IpoBefeHHS JaHOro aHali3y BKJIOYAE MIAXOAUW JO OIIHKHU
JUCKOHTOBAHUX TPOIIOBUX TOTOKIB, aHali3 MNPUOYTKOBOCTI, 3pOCTaHHS Ta
BT HY BTV RIS A AT evers), BT ErgASIT "9 it "R
MOTOKIB, aHaji3 mpodopMU IS CTpaTerii Ta IJIaHyBaHHS, aHaN3 PU3UKY Ta
BU3HAYCHHS I[1HU.
binblricTe aHaNITUKIB TOYMHAIOTH aHasi3 (PiIHAHCOBOI 3BITHOCTI 31 3BITY MPO
npuOyTKH Ta 30UTKH. [HTYITUBHO II€ SIK TIPaBUJIO TEPIIE MPO M0 MU JTYMAEMO PO
BI HY BPTeY s s T mrasns sy BiFi Yoiatuir M AT
HITPUEMCTBO, SIKa Mapka?»
JletanbHuil iHaHCOBUI aHAII3 MOXKE BIUIMHYTH Ha OaraTo acrlekTiB Oi3Hecy
Ta JaJIeKO 3a MeXI1 TpaJuIliifHOTO OayeHHs 1 HaJaHHS CTaHAAPTHOrO HaboOpy
(h1HaHCOBHUX 3BITIB 3 POKY B PiK. 3a JOMOMOI'00 MO€EHAHHS BHYTPINTHROT (PiHAHCOBOT
B HY EftPA/RSaA AT Ao is By MRyt
aHaJNITHKAa MOXE BUpPIINIYBaTH BaxJIMBI Oi3Hec-nutaHHs. Hacnpasai ¢inancoBuii
aHai3 € OJHMM 13 OCHOB cydacHoro Oi3Hecy. (DiHaHCOBHII aHami3 1 3BITHICTh
MPOTIOHYIOTh PIBEHb PO3YMIHHA, SIKUM JlOorOMarae MiANPUEMCTBAM 3aJIMIIATUCS
BIJIMOBIIAJIbHUMH, OJIHOYACHO BIOPSKOBYIOUM CBOi 1HINIATHBHU, OPI€EHTOBaHI Ha
BN HYBifeY epaidpr ™ HATI" Bl HYBIlT YkpaiHn "HATI"
Bukopucranus (¢iHaHCOBUX JaHUX JIO3BOJISIE HE TUIBKM OOMIHIOBATHCS
BaXJIMBOIO 1H(OpPMAIIi€l0 K BHYTPIIIHBO, TAaK 1 330BHI, aJIe TAKOK BUKOPUCTOBYBATH

. . _ _ _ TIOKa3HUKHU abo
®di1nancoB1 pe3ynbTatu AlsibHOCTI CTOB «Ykpaina»



CTaTUCTHUKY, 11100 3HAYHO MOKPAIIUTHU Ty cepy, fKa 103BoJsI€ O13HECY PO3BUBATHUCS

BM HYBIMYi@ainm "HATI"

Bl HYbB

BM HYB{F

Bl HYbB

Bl HYBIl' Ykpaiumn "HATI"

Taomurg 2.2
BinHomtenns y
[Tokaznuk 2018 p. | 2019p. | 2020p. | 2021 p. | 2022 p. | % 2022 p. no
2018 p.
OX11 (BUpYUKa) Bi,[& Peani3g|gi'1'" i . " "
pbaygpATHN "] 4824 | 4Bl HY¥Bilt1¥kpainn "HhAD]
UwucTuit moxia Big peamizamii
MPOTYKITIT 4672 4692 8917 5217 5789 123,91
Y % 1o noxomy Bin peamizarii
POTYKIIiT 96,86 97,53 93,61 84,20 | 83,75 -13,11
Butpatu, y TOMy 4HCIIi:
co0iBapTICTh peasizoBaHoOi
MPOIYKIIiT 1618 4144 4164 3959 4139 255,89
I TPIATUBH] B T 644 67%:% PPy rn S0 Al MLTASTT |
ri-orlebaftihd Bh Nt 94 11 " hol MPASETT Ti4alss !
Banosuii mpuOyTok (30UTOK) 3054 548 4753 1258 1650 54,02
Y % 10 yncToro oxXoay
(BUpYYKH) BiJ peaiizamii
MPOIYKIIiT 65,38 11,68 53,30 24,11 28,50 -36,88
[TpuOyToK Bij onepaiiiHol
ISIIBHOCTI 2316 -243 3730 627 1034 44,63
DigaHCOBI Ta_iHBeCT}/'IuiﬁHi " . . " "
dkpytkpaiHm "HATI"| 57 1811 HYBIlMsy kpaisin "B |
[TpuOyToK (36MTOK) BiJ
3BUYANHOT AISUILHOCTI 2279 -319 3730 591 985 4321
Y % no npuOyTKy BiJ 3BUYAHOL
MisSUTBHOCTI 10 OTIOAATKYBaHHS
100 100 100 100 100 -
YucTtuit npuldyTokK (30MTOK) 360 63 389 839 453 126,01
Y % no npulyTKy (30UTKY) BiJ
c ﬂl 11 H . " n
Brl HYBH;EE?“IIT‘{O’@J‘%WW AP, | LBl HYBIl Ykpaigu I—iA/TI
Y % 1o BanoBoro npulyTKy
(30uTKY) 39,79 -7,94 35,07 -4,00 7,69 -32,10

Jlani TabnuIil NOKa3ylTh, 1110 HAWOUIBITY a0COTIOTHY CYMYy YUCTHI mpUOYTOK
BIT HY R L 305PRTHMpld fbdiki 2018 poxy mdkd A3HRM 1 iR TtAL

HaiiGinp1ry nuToMy Bary Mae JoXiJl BijJ peatizatii npoaykuii: 96,86 % y 2021 poi ta

83,75 % 3a 3BITHUH piK. YCl IHIII JOXOAM CTAHOBJATH HE3HAUHY YACTKY 3arallbHUX

JIOXO/IIB MAITPUEMCTBA.




OaHuM 13 KIIOYOBUX HAMPSMKIB KOPIMOPATUBHOI COLIAIbHOI BIIOBIIaIbHOCTI

Bl HY BT Vi NG R e cosl OBy oy S IR T

1iIen mianpueMcTBa. Posrisgaroun GpiHaHCOBY CTaO1IbHICTh HEOOXITHO PO3TIISIATH

SIK OCHOBHE 3aBIaHHS JJIs 30UIbIIEHHS JOXOJIIB J0 MEBHOTO PIBHA Ta PO3IIMPEHHS

PUHKOBOro mnoteHmiany. KpiM Toro BakJIMBO BU3HAYUTH TEOPETHYHI Ta MPAKTHUYHI

TEHJICHIIIl 3aCTOCYBaHHs OIlIHKM (PiHAHCOBOI CTiMKOCTI mignmpueMctB. IIpoBeneHo

BN HYESITPSRBETGE CEATrHo! Yy Py i Py RS A AT

BHUKOPHUCTAHHA IIPpH HpHHHHTTl yr[paBJ'IlHCBKI/IX leIGHI) IIIAXOM OHIHKI/I JCAKHNX

MOKa3HUKIB (PiHAHCOBOI CTIMKOCTI (Tabm. 2.3).

Bl HY

Bl HYE

Orinka ¢iHaHCOBOT CTIMKOCTI TOCITOAAPIOIOYOTO CY0'eKTa

Bll1 HYE

Tabmnis 2.3

alHu

"HATI"

I[1 Ykpainm "HATI"

in Vi

BigHomienns y

Bl HYE

Bl HY

Tokasuuk 2018 p. | 2019 p. | 2020 p. | 2021 p. | 2022p. | % 2022 p. 1o

2018 p.
1. [Toka3HUKH CTPYKTYpHU KamiTaimy

Koedimient aBroHOMI1 0,93 0,98 1,00 1,00 0,92 98.49

KoeimieHT KOHIIEHTpaIil

3JIy4CHOT0 KariTainy 0,07 0,02 - - 0,08 120,71

HéchhiMecperipamsaibA T1" | 1372 | 4sBI1 MMBIlB¥Kkpainm "HA"

KoedirieHT GiHaHCOBOTO PU3HKY 0,07 0,02 - - 0,09 122,56

2. Iloka3HUKH cTaHy POTHUX aKTHUBIB

Briacunii 060poTHUIT KamiTan 3433 3215 6816 4634 5621 163,74

KoedimieHT 3a6e3me4eHocTi

000pPOTHUX KOIITIB 0,89 0,97 1,00 1,00 0,83 93,33

Koedimient 3a6e3neuenocti 3amacig| 1,10 1,41 2,85 1,47 1,35 122,56

s & = : = W u

bl M eanaepppHobd Audchiix BIT HYBIl Ykpainn ['HATI

00OpOTHHX KOIITIB 0,01 0,02 - 0,09 - -

3. [oka3HUKH CTaHy OCHOBHOTO KaIliTany

KoeiwieHT peanbHOi BapTOCTI

MaiiHa 1,05 0,56 0,86 0,80 1,03 97,67

KoeiwieHT peanbHOi BapTOCTI

OCHOBHUX 3ac001B y MaiiHi 0,36 0,37 0,25 0,47 0,51 140,42

Koe(biuieHT HAKOMMWYEHHS

& m;?' f\ll 11 A 'l_l ATI" 0935 O’ABI_ &«31 :I_i)’iglrv r\0|52’7|‘ "l-l%ﬁlgl "

IIIJI\IJd Avli 11/ 11 | ] I 4 i1 JRydinvii 1 i1
KoedirienT criiBBiAHOICHHS
000pOTHHX 1 HEOOOPOTHUX aKTHBIB | 1,78 1,67 3,07 1,11 0,98 55,04




ToBapuCTBO XapaKTepU3YEThCS BUCOKMMH TOKa3HUKAaMU (PIHAHCOBOTO CTaHY

B HYBIMPYRSEIBF AT 10 Vol HBIPEY i HRT
00iroBux KomTiB (poboyoro kamitany) Hanpukiaii 2022 poky Ha cymy 5621 Tuc. TpH,
TOOTO TIEPEBUIIY€E CyMy Ha MOYATKY MEePioay JOCHiKEeHHS Ha 2188 THc. TpH.

Po3paxoBani koedillieHTH CBIIYUTH TIPO BHUCOKHH piBeHb (DiHAHCOBOI

aBTOHOMIi migmpuemctBa. Ile miarBepmkyeThes koedimientamu aBToHOMIi (0,92) 1

BN HYBIFYRSATH R T ™Y 9 B HYEIN Ykpainm "HATI"
Jns  xnacudikarii  ¢iHaHCOBUX KOe(]IIieHTIB MOKHa BHUKOPHCTOBYBATH

PI3HOMaHITHI Kareropii. Xoya Ha3BU LUX KATEropii 1 Koe(dilieHTH, sIKI BXOIAThH 10

KOXHOI 3 HHMX, MOXYTb 3HAYHO BIAPI3HATUCA. 3arajlbHl KarTeropii, skl
BUKOPUCTOBYIOTHCS, BKJIIOYAIOTh AKTHUBHICTh, JIKBIJIHICTh, IJIATOCIIPOMOKHICTb,

B HY B VRIS AT o Kgm Ry BI Y Rpeiab pT”
013Hecy kommaHii. [IpoTe BC1 Kateropii € BaXKJIMBUMH JUTS OLIIHKY 3arajibHOI 31aTHOCTI
KOMIIaHii reHepyBaTH IPOIIOBI MOTOKHU BiJl CBOIX IOCHOIAPCHKUX OMeEpallii.

[InaTocpoMOXKHICTh 1 JIKBIAHICTh - 1€ PI3HUIL MK OI[IHKOK 37aTHOCTI
013HEeCy BUKOPUCTOBYBATH MOTOYH1 aKTUBH JJIsI BUKOHAHHS CBOIX KOPOTKOCTPOKOBHX

B HY BIFF YRfsaifi TP ATFocpososoo . BFPIYETTY Y REATHIO AT
BIJIHOCUTHCA IO JOBTOCTPOKOBOTO (DIHAHCOBOTO CTAHOBHIIA MIANPUEMCTBA, IO
o3Hayae, MO0 Oi3HEC Mae€ TMO3UTHUBHUN YUCTUNA KamiTal 1 374aTHICTh BUKOHYBATH
JIOBFOCTPOKOB1 (p1HAHCOB1 3000B’sI3aHHS, TOJAl SIK JIKBIAHICTH - 1€ 3/IaTHICTh
MITPUEMCTBA BUKOHYBATH CBOi KOPOTKOCTPOKOBI 3000B’ I3aHHSI.

B HYBill Vamsip 1oy 2 pospaxs ] ey iy A AT
OayiaHci, SIKUW MOKa3ye Ballll akKTHBHU, 3000B’si3aHHS Ta BiacHuM kamitan. OdimiitHo
3aTBepKeHa opma OaaHcy o0y 10BaHa y HANPsIMY BiJl BAKKOJIIKBIIHUX aKTUBIB 10
[IBUIKOJIKBIIHUX.

BaxnuBuM € po3paxyHOK OOOPOTHOCTI KamiTally OCKIUIbKH KOE(IIIEHTH

B HY BHIPYRBaRpy A Piecinn 1000B REMYBiftyapaliop MaTY
BKa3yBaTH, SIK IIBUAKO MPOAAETHCS MPOIYKIIA KOMMaHii, CKUIbKK 4acy MOKYIISM

noTpiOHO, 100 3armIaTuTH, ado SIK JOBrO KamiTajl NPUB’a3aHul 10 3anacis. (Tabi.2.4).



Tabmuis 2.4
BM HYBIM Ykpaif AT o ““a“;mﬁyﬁﬁ@Rﬁﬁ?ﬂh"‘iﬁﬁ‘f‘i‘"

Binnomenns y

[Tokazauk 2018 p. | 2019 p. | 2020 p. | 2021 p. 2022 p. | 9% 2022 p. no
2018 p.
1. O1iHKa JTIKBITHOCTI
BrCcOKOMIKBIIHI aKTUBH 44 59 8 432 - -
CepeIHbOITIKBI/IHI aKTUBU 685 982 4425 1048 2580 376,75

Bl HYBillYikpatdu"HATI 3112 | 2288 BI[BHYBiF YigpaiHn SHAT]"

Haii0i1b1n CTpOKOBI 3000B's13aHHS

137 - 7 - 700 510,20
KopoTKoCcTpoKOBi 3000B's13aHHS 220 107 - - 170 77,17

2. OmiHKa MIATOCIPOMOKHOCTI

KoedimienT abcomoTHOT

ITIKB1THOCTI 0,11 0,52 0,80 216,0 - 0,11
[Tpomixkuuit koeditieHt nokpurts | 1,79 9,13 4433 740,0 2,31 1,79 "
. L b LLJ
Brl HYEﬂﬁelﬁ yeRp @A kAol | [THYGIITY KpaTHu HATI
ITIKB1THOCTI 9,42 29,20 682,6 2318.,0 ,03 9,42
KoeiieHT 3aranpHOI
[1aTOCIIPOMOYXHOCTI 14,72 46,69 905,0 4397,0 12,19 14,72

3. OuiEkao00pOTHOCTI 0OOPOTHUX AKTHBIB

Uwuctuii 10X Bij peaizamii
MTPOTYKIIi1
CepeHbOpIYHA BAPTICTh

4020 4010 7938 5163 5668 141,01

2852 3585 5078 5731 5687 199.40
%m.&m.. PN Py g gy |gge— o g— g ]| g HI1A =T
- H \
Bl HyEfKT;BliB cKo@iHatid: oto 1400 | 1110 PHISE R Y KpATHIA 0
KoedilieHT 3aBaHTaXKCHHS
000POTHUX aKTHUBIB

TpuBaiicTh 0OAHOTO 000POTY
00OpOTHHX aKTHBIB, THIB

m

0,710 0,894 0,640 1,110 1,003 141,42

255,42 | 321,82 | 230,27 | 399,60 | 361,21 141

B HYEIM Yipaikn HATE ™ "B VB Vidatin THAT

H1ANPUEMCTBA € JOCTATHHO BUCOKMMH 1110 TOBOPUTH PO CITPOMOKHICTD ITOTaCUTH CBOT
3000B’s13aHHA Yy Oynb-akud  MoOMeHT. OKpiM [bOrO BUCOKHUHA  KOE(ILIEHT
IJIATOCIIPOMOKHOCTI  TOBOPUTH  MPO  MOXJIMBICTh  MOramard  JTOBMOCTPOKOBI
3000B’s13aHHSI 110 B CBOIO Yepry MiAKPIIUIIOETbCS BIJCYTHICTIO JOBTOCTPOKOBHX
Bt Yipa m‘“p‘ffl‘ﬁiﬁ"m e o A UITERT Yipatiin THATT

Bl HY KpalHW
MoO3Ke OyTH norameHa 000pOTHUMH 3acO0aMU MiAMPUEMCTBA.

2022 poui Koe(ili€HTH MIBUIKOI JIKBITHOCTI CYTTE€BO IEPEBUIIYBAIU

HOPMOBAHI 3HAYCHHS, Yepe3 HE3HAUYHWN pIBEHb IMOTOYHUX 3000B’s3aHb. OpHaK



HAJMIPHO BHCOKI TOKAa3HUKU JIKBIAHOCTI 3 MOTJISAY paliOHANbHOI oOpraHizarii
Bl HY B AT AP ™ P B P S S RS S P B AT T
MO3UTHUBHUM SIBUILIEM OCKUIBKH € IOCTaTHI Pe3epBU JIJIs1 pO3IIMPEHHS Ta HAPOIIyBaHHS
00OpOTIB 1 BUPOOHHUIITBA 1 TOCMOIAPCTBO IIUM HE KOPUCTYETHCS.
[TinmpueMcTBO Ma€ BUCOKUM pEUTHHT (DIHAHCOBOIO CTaHY 1 1€ € BAXJIMBUM JIJIs1
MOJAJIBIINX BITHOCUH 3 KOHTpareHTaMu. AJIKe KJIEHTH Ta MOCTaYaIbHUKU MOXYTh HE
BIT HY BT B AT e, 2 v P By paitm "HATI"
Ominka (iHaHCOBOro CTaHy (AaKTHMYHO 3BOJUTHCS JO aHali3zy (iHAHCOBOI
JUSTIBHOCTI MIANPUEMCTBA 1 € OCHOBOIO IS MOAAJIBIIOTO MPUIHATTS YNPABIIHCHKUX
pienb. [Ipore momiapHO Oyn0 © MPOBOAUTH aHali3 3 MEBHOK MEPIOAUYHICTIO HA
HAJaBaTW KEPIBHUIITBY JIETANII30BaHE IMIOSCHEHHS PO3PaXOBAaHUX IOKA3HUKIB B
BN HYBIFTYRGTRH EAT oo 12 BT Y Bl Ykpainm "HATI"
XapakTepucTuka oprasizaimii podoTn OyxXraaTepchbKoi ClayKOM Ta OIlIHKa
0a30BHX 3acaj 00JIKOBOT MOJIITUKH ITiAMPUEMCTBA
byxrantepcekuii 00nik 1 (iHAHCH - 1e MOBHM OI3HECY B YCbOMY CBITI.
byxranrepchkuii BiIAUI 11 YacTHMHA aJMIHICTpallli KommaHii, sKa BIANOBIIAE 3a
BIT HY BT AfpcominTimoct. sercnprPIopyiFTyko&Tii PEAT
BHUCTABJICHHSI PaxyHKIB KJIIEHTaM, HapaxyBaHHs 3apoOITHOI TuIaTH, OOJIIK BUTpAT,
diHaHcoBuii aHam3 Tomo. KepiBHUK Oyxrajirepii 4acTo MOXe Mo€eIHYBaTH BUKOHAHHS
PI3HUX (PYHKIIIH.
3rigno 3akony Ykpainu «IIpo Oyxranrepcekuii 001K 1 HiHAHCOBY 3BITHICTH B
B HY BiFAGSEAUPo T 2 minpuo g o)y Ao AT
caM KepIBHUK a00 HaWHATUN HUM JI0 IITATy MiAIpUeEMCTBa Oyxraiatep ado mnepenaHo
BEJICHHS OyXTaJTepChKOro 00Ky TpeTiM 0cobaM TOOTO ayIUTOPCHKii KOMITaHii.
CTOB «Ykpainay» BIAHOCUTBCS 10 MAJOr0 1 CEPEAHBOTO MIANPUEMCTBA 1 TOMY
MO’KHa BCl TPU CHOCOOM BEAECHHSA OyXTraJITepChbKOro OOMIKY € MPUHHATHUMH. AJie
B HY BHT¥ i HaoPemepesnt 1@ HyBHTF-Eaieiic Ham
JIeTaj130BaHUN TO BCE X TaKM MaTW Oyxrajarepa sSKWil O IUIKOM 30CepeIuBCs Ha
noTpebax MmanprueMCTBA € OUIBII JOIITBHHIM.

B rocnogapcTBi OyxranTepchkuii 0OJIIK BEIETHCS TphbOMa MpaIlliBHUKAMH:



TOJIOBHUM OyXTaJITepoM, OyXrajaTepoM Ta MOMIYHMKOM Oyxrairepa. [3 moctymnoBum
BN HY BITYRBATHIA AR AT Recree » vy i R St A T
ITaTy 10JaTKOBUX (haxiBIIiB.
Byxrantep BUKOHY€ MOKJIaJ€HI HAa HHOTO OOOB’S3KM 3TITHO 3 TOCAIOBOIO
THCTPYKIII€0, MPOTE 1HOA1 BUKOHYE J1I0JIJATKOB1 000B’A3KH 3 KaJPOBOTO JIJIOBOJICTBA Ta
KOHCYJIbTYBAaHHSI KEpIBHMIITBA WIOJI0 YKJIAQJE€HHS JOTOBOPIB 3 KOHTpareHTamu B
BN HYBITYRESEHN “HR T BN HYBIM Ykpainu "HATI"
CiIbChbKOTOCTIONAPCHKUI  OOJIK PO3TIIAJAE BCl ACMEKTH OyXraiaTepChKoro
O0MiKy 3 SIKUMH MOJKHA 3ITKHYTHCS B TpOIECi MisIbHOCTI. MeTa epeKTUBHOTO
OyXraaTepchbKoro OOJIIKY MOJsrae B TOMY, II00 HE JUIIE PO3YMITH KOHILIEMIl
OyxrantepchbKoro o0JiKy, a # moOyayBaTu GyHKIIIOHAIBHY OyXrajJTepChbKy CHCTEMY.
BN HY BTyt AT prsercony. rompPeqyEirTYRpav AT
3yCTPIYaIOThCS B IHIIUX rajy3sx uepes3 CrielliaibHi paBuia OLIHKY 3araciB, onepariii
XeDKyBaHHS,  poOOTM 3  KOOomMepaTMBaMM  Ta  OONIK  HEOOOPOTHUX
CUIbCHKOTIOCIIOAAPCHKUX AKTUBIB.
Jiist BeieHHs1 OyXraiaTepchbKOro o0JiKy y CUTbCbKOMY FOCIOIaPCTBI HEOOX1THE
BIT HYBIF SRR proodmmme. By yireSiqya i HATT
Oyxranrepa i e oyxranrep Oyje €JMHUM, TO OJTHO3HAYHO XOPOIINM PIIIIEHHSIM Oy/1e
HaWHATH JIIOAWMHY B)XXE 3 JIOCBIJIOM BEJIECHHS OyXTaJlTepCchbKoro oOJiKy B
CLITbCHKOTOCTIOIAPCHKIM ramy3i.
B o00oB's3ku Oyxrantepam BXOJIUTH BEACHHS OOJIKY J1e0ITOPChKOT Ta
B HY BFYRETHIR AT Koo @R YRq35h ™H AT
NIJIPUEMCTBA, TaK 1 3 OOKy Je0iTopiB, 001K OOOPOTHUX 1 HEOOOPOTHUX AKTHBIB,
HapaxyBaHHsS 3apoOiTHOI MJIaTW Ta 11 BUIUIATA, a TAKOX PO3PAaXyHOK Ta oOIUIaTa
noaatkiB. KpiM 1poro ojHi€0 3 OCHOBHMX (YHKIINA Oyxrajirepa € CKIaJaHHS
3BITHOCTI Ta MPOBEACHHS 1HBeHTapu3allii. byxrantep y ciibChbKOMY TOCroapcTBi Mae
B HY BT YR EONE | racm ax sty PR MR S T
BU3HAUYEHHs COO1BAPTOCTI MPOAYKII, MPU [IbOMY JaH1 JIJISHKHA POOOTH MaIOTh MEBHY
rajry3eBy crneuudiky.

OO6oB’s13ku  OyxranTepa BKJIHOYAIOTh MEPEBIPKY (IHAHCOBUX JOKYMEHTIB 1



porenyp, 3BipKy OaHKIBCHKMX BHUIMCOK Ta OOYHCIICHHS IMOJATKOBUX IUIATEXKIB 1

BT HY SIS SR a it pe) s g JouopeFiil AT

poboTu 3 OyxrajaTepi€elo Ta BMIHHS BUSIBISTH 4YHUCIOBI NOMUIKUA. OOO0B’s3KU
Oyxranrepa MOXYTh OyTH JOCUTh IIMPOKUMHU: Bi ayAUTy (PIHAHCOBUX JOKYMEHTIB Ta
MpoBeJIeHHs (pIHAHCOBHMX ayAMUTIB JI0 3BIPKU OAHKIBCHKUX BHUITMCOK Ta PO3PAXYHKY

MOJATKIB MpH 3anoBHeHH1 piuHuX 3BITIB. Tak y CTOB «Ykpaina» Oyxrantep mae

BN HY BTy RBITHIA IR 2 novissis Py iy RpEINH PR

3aIIOBHEHHSI IEPBUHHUX JIOKYMEHTIB. [ 010BHUI OyXranTep minmprueMCTBa BiAMOBIIa€

3a BeleHHA OOJiKy BUUIOMY. Po3risiHeMO OOOB’SI3KM TOJIOBHOTO Oyxraiarepa Ha

pucyHky 2.1.

Bl HYbBIlT Ykpaian "HATI"

Bl HYbBIl' Yk

Bl HYbBIl' Yk

I'onopuwuii 6yxranrep

-

OprauizoByec SyxranTepcbkuii 00K Ha DiAMPHEMCTBI, TOOTO BU3HAYAC TCXHIKY Ta
TexHonorito dyxraatepebkoro 00niky, npuiimae yyacts y Gopmysanui obnikoBoi
TOJTITHKH

L4

DA

Kepye misnpmictio Oyxrantepchkol cnyxbu, posnoainse o000B'E3KH MiK
npauim{m{a:\m, KOHTPOIIOE€ BHKOHAHHSA MMOKITAJCHHX Ha HHX 3aBdaHb

I'ma:a'ﬁ% II'I'I')OJ'IL 3a 3inoﬁpaBmsﬂ¥5iMKYﬁﬂa‘IHWO¥HA];[

rocnofapceKUX onepariif, HagaHHAM onepaTHBHOI iH(oOpManii, MPaBHILHICTIO
HapaxyBaHHA Ta CBOCYACHHM Iepepax yBaHHAM Noaatkis 10 [lepxapnoro 610 1K eTy
Ta IHIIMX TUIATEXKIB, CKIaJamHaM 1 [moJadmaM Oyxraatepcbkoi 3BITHOCTI
BCTAHOBJICHHM OpraHaM Yy BiANOBIIHI TePMiHHA, JOTPHMAHHAM BCTaHOBJICHHX IIPABHI
IIpOBEICHHA IHBEHTapH3aLlii

v

DA

bepe yuacts y po0oTi ropuandnoi ciry:k0H HmiAnpHCMCTRa 3 HTaHE 0(QOpPMIICHHA

P IRy BIF YRS "HATI

_| OprauizoBye nifpamenHs keamidikamii kepiBHUKiB Ta haxiBuis OyxranTepcrkoi
cayx0u

Puc. 2.1. O6oB’a3KH rosioBHOr0 OyXrairepa

B HYBIM Ykpainu "HATI"

BITHYBIN Y(Rali AL we we mpoc I Adadmb i YRA Hihad

HaBUYKaMHU, a i €KCIEPT 13 JIFOJICHKUX CTOCYHKIB Ta CIIUIKyBaHHS. BoHM MOBUHHI MaTh

BUHSTKOBY YECHICTh, KOJIM BOHU KOHTPOJIIOIOTH (DIHAHCOBI 3aIIMCH, 1 BOHU

MOBUHHI MaTH CWJIbHI KOMYHIKaTHBHI HaBUYKM, 1100 MOJaBaTH ACTalbHY



1H(pOpMaLIiO Y JIETKIN AJI1 PO3yMiIHHS (HOpPMI.
BN HYBIM YSERATA™ RPATP" "Ponee oy BP1oy RBATHIF -
HOTOYHOIO Ta MiACYMKOBOro. OOJIKOBUI Ipolec SIK OpraHi3aliiiHy CYKYIHICTb

HaJIaHO Ha puc. 2.2.

O6aixoeuii nporec Ak 00’ eKT
oprauizauii

BM HYBIM Ykpaiiu "HATI"  [TomoBHRYBikhYRDaiHM "HATI"

nmpouecy

A

/ _\-R"“-\..'
L4 T~a

Ilepeunnuii [oTounuii IligcyMkoBuit
T ; 4
Bl HYBIl Ykpaium "HATIY 06 e opfidofpysiforoyepaiHi)g "HATI"

P il P —a Ta
Homenxnarypn Marepiansui HocIi Texnonoris 3abesneueHus
001iKOBOTO 00IIKOBHX obiikoBoro
rporecy HOMCHKJIATYp npouecy

BIM HYBiM Vipatin = B YN Yrpainm "HATI"

Ha mignpuemMcTBl HEMae Haka3zy MpPO OPraHizallilo OyXraJTepchKoro OOJIIKY.
Benennst OyxraaTepcbkoro oOMIKy I'PYHTYEThCS Ha Hakas3l MpoO OOJIKOBY MOJITUKY
NIJOPUEMCTBA. Y LBOMY JIOKYMEHTI IMPOIMKUCAHO OCHOBHI TMOJIOKEHHS Ta METOIUKY
001K 3a..F1r Ta 3000B' ﬂ?éxﬁﬂ ylgﬁ eSyCTBa neﬁepla_)iﬁalai)

BN HYBITT Ykpatem™HA HYBI Ykpain
OIIHKY CHI/IcaHHH 3amaciB Ha eTami iX BHOYTTS, BU3HAYCHO MeTom/IKy pPO3paxyHKy
aMopTH3aIlii OCHOBHMX 3aco0iB Ta HeMaTepiaIbHUX aKTHUBIB, 3a3HAYCHO MEKY

CYTT€BOCTI Ta BU3HAYEHO TEPMIHU MPOBEICHHS 1HBEHTapU3aIlii.
Byxrantepchkuii 0011k rOCIIOIapCTBI BEIETHCS 3a 3MIIIAHOIO (bopMOIo 00JTIKY,
BHO1 w dopmoio 3 Tr3as. 1lens

BN HYBIMT Ykpgaikin “HATI B BB YRS AT
OOJIIK BEJEThCS YACTKOBO BPYYHY a YaCTKOBO aBTOMATHU30BaHO. | aBTOMaTH3aIliiO
MO>KHA HAa3BaTU YMOBHOIO OCKIJIBKHM MEPBUHHI JOKYMEHTH MPOCTO 3allOBHIOIOTHCS B

KOMI'FOTepi 1€ He0OX1AHO BHOCUTH BCIO HEOOX1IHY 1H(HOpMaLlit0 TOOTO MIa0I0HIB YU



0a3u JaHux e MoXKHa Oyno O BUKOPUCTOBYBATH iH(opmailiio Hemae. BiacyTHICTDH
B HY BIPTRBRT AT mronee SPORY BT ST R T
KOHTPOJIIO.
OaHuM 13 MPIOPUTETHUX MHUTAHb Y BEACHHA OyXralaTepchbKOro OOJiKy Ha
BHCOKOMY PIBHI € MOCTIi{HE MIABUINCHHS KBajidikaiii npamiBHuKiB Oyxranrepii. Ha
JKajgb Ha MIAIPUEMCTBO HE CTypOOBaHI IIMM IMHUTAHHSAM 1 HE BKJIAQJAIOTh TPOIIl Y
BIT HY BT YigaiiPmAATY o 1= Breiy BireyBaibuf AT
MIJBUIIEHHS KBaMiQikaiii IpoXoJIiTh 3a paxXyHOK CAMOOCBITU Ta BUJIJICHHS KOIITIB
HiAMPUEMCTBOM Ha KYIIBIIO JOCTYMHIB 10 1H(QOpPMAaliifHUX OHJAH pecypciB 3
JTOCTYIIOM 10 OyXTayTepchKoi iH(popmaIllii Ta OHOBIICHb Y 3aKOHOaBCTBI.
[{s mporpama goorpaiboBaHa Jyisl IUIEH MIANPUEMCTBA Ta aJarnTOBaHA Iif
B HY BITTYRISSTHAT M AT esersi: ToRPPHy BIFTy e "pyaT”
B)KE HE BUITYCKAETHCSI OHOBJICHHS 1 BC1 HOPMATUBHI 3MIHU HE B1I0OpakaloThCs B JIaHIM
nporpami 1 ToMy Oyxrajarepy JdOBOJUTHCS BHOCUTH B MPOTpaMy KOpPUTYBaHHS
IPaKTUYHO Ha MOCTIHIA ocHOBI. IIlo x 10 ckiajaHHA 3BITHOCTI TO LIEW MpOLEC
MOBHICTIO aBTOMATH30BaHUM 1 I CKJIaJIaHHA 1 Mepejadi 3BITHOCTI y KOHTPOJIIOI0Y1
B HY BIFTYRHETB P mrorave MBI HVEIM YipaiHn "HATI"
Opranizairist 00J1iKy 3arajJbHOBUPOOHUYUX BUTPAT HA MIIPUEMCTBI
TouHe po3MOMAiIEHHS 3araJIbLHOBUPOOHUYMX BHUTPAT MA€ BAKIMBE 3HAUCHHS
JUIsL pO3yMiHHS (PIHAHCOBUX IIOKA3HUKIB 1 MPUUHATTA OOIPYHTOBAHUX IIIHOBHX
pileHb. 3araJibHOBUPOOHMYI BUTPATH BIAHOCSTHCS JI0 BCIX HEMPSMHUX BUTPAT Ha
B HY By 5t AT erpars niag oy Sy REsaeipe AT
CTBOPEHHSM MPOAYKTY YU TOCTYTH.
Po3paxyHoKk 3araJiIbHOBUPOOHHYMX BUTPAT BAKIIMBUIA HE TUIHKH JUTSI CKIIAJaHHS
OrO/KeTy, ane W g BU3HAUCHHS TOTO, CKUIbKM KOMIIaHis TMOBHWHHA CTITYyBaTH 3a
nocJIyry abo mpoaykT, o0 OTpUMAaTU MPUOYTOK.
B HY Bl YRBaidtiA IO - sumarB - YRy k Setempe s T
OTPUMAaHHSAM NPUOYTKY, BOHU BCE IIIe HEOOX1AHI, OCKUIbKU 3a0€3Meuyl0Th BaKIIUBY
OIATPUMKY JISUIBHOCTI, 110 HPUHOCUTH MNPUOYTOK. 3aralbHOBUPOOHUYI BUTPATH

3aJIeKaTh BiJl XapakTepy Oi3Hecy.



3aranbHoBUpoOHUYl Butpatn y CTOB «VYkpaiHa» MOXyTh BKIIOYATH
Bl HYBIFTS/RSSYAHReT o ™87 PRSI MPYRB AT TP AT
a00 3MiHH1 BUTPATH, TaKi sIK BUTPATH Ha peKIaMy, sIKi MOKYTb 3MIHIOBATHCS IIIOMICSIIS
3aJIeKHO BiJ PiBHS J17I0BOi akTUBHOCTI. [limpreMcTBO Mae BpaxoByBaTH SIK HAKJITH1
BUTPATH, TAK 1 MPSAMi BUTPATH AJIS PO3PAXYHKY JOBIOCTPOKOBHX I[iH Ha MPOIYKTH Ta
nociyru. Ile mo3Bosisge 613HeCy OTpUMYBaTH IPUOYTOK HA JTOBIOCTPOKOBIM OCHOBI.

BM HYBiM YREHTERT ] KT« s21ewnte B ey ey s e M T

mianpueMcTBi (puc.2.3).

Cucrema ynpaBIliHHS BUTpaTaMHU Ha M1AIPUEMCTBI

. T 11 ' b 4 B A4 el
BM HYBIM Ykp It pu,m.,m,zpl My (s
BIANOBLIAMLHOCTI Kepisuuurso ¢ Crpareriude
o lenrp noxosis NLANPHEMCTBA IUIAHYBaHHs
o Ilentp BuTpar e Kepisuuku e Oprauizauis
o llentp npubyrky CTPYKTYPHUX TEXHOJIOTT4YHOIO
MPO3AUNE npouecy
e Kepieuuku e Oprasizauis

BN HYBIl Ykpaitu "HATI" “BEERYBIN Yikpaiig BATI"

o  Morusaing

Puc. 2.3. Cucrema ynpaBiiHHS BUTpaTaMu Ha MiANPUEMCTBI

Bl HYBIlN YrpaiHardishehpbommmx  suidf] Heyienidt Y kpalpmylild A PI"

«3araJibHOBUPOOHUYI BUTpATH» 3 MOJANBIIUM iX TNEPEHECEHHSIM Ha paxyHOK 23

«BupoOuunrBo». Tak Ha 23 paxyHKy BU3HAYA€THCS COOIBAPTICTH MPOIYKIN sKa
(bopMyeThes 5K 3a TIOIOMOTOI0 MIPSIMUX Tak 1 HEPSMUX BUTpPAT.

Kpim mpsimux BuUTpar y coOiBapTiCTh BUPOOY CHHUCYIOTHCS B KIHII MICSIIS

Bl HY bibishorpabsm iddati"s 91 paxynxyBlMo¢-Pepikisdf K pairpi’ pikdrk’

noTpiOHO 310paTv BCl HaKJaJHI BUTpPATU 3a IEBHUU MEpioja dYacy, K MpaBUIo,

po30uBarouu ix 3a micsisaMu Butpat. He3pakarouu Ha Te, 1110 BCl HEMPsIMI BUTPATH €

HaKJIaJHUMHU BUTpAaTaMu MOTPIOHO OyTH 00epeKHUM, KIacu(PIKyIOUH 1l BUTPATH.



[Ticas Toro, ik BU KiIacu(piKyBalau BUTPATH, 10JalTe BC1 HAKJIaIH1 BUTPATH 32

BN HYBIFFYRBSTHIP RIR™ s2ramit s g Yipainm "HATI"

Tenmep MokHaA AI3HATHCS BIJICOTOK HAKJIQJHUX BHUTpAT Yy BIJICOTKaX Bij
npoaxis. BiicoTOk HakIaAHUX BUTPAT TOBOPUTH MPO T€ CKUIbKHU O13HEC BUTpAUaE Ha
HAKJIaJH1 BUTPATH 1 CKIJIbKU BUTPAYAETHCSI HA BUTOTOBIICHHS MTPOIYKTY UM MOCITYTH.

Po3noain HakiIagHUX BHUTpPAT Mae€ Ba)XJIMBE 3HAYCHHS JUISI PO3PAXYHKY

BT HY BRI HR o mromsres by Iyt SR GaTE PR T
BUT1HOT 1iHU Tipojaxy. [Ilo0 po3noainuTu HakIagHI BUTPATH, CIIOYATKY MOTPiOHO
po3paxyBaTd HOPMY PO3MOAUTY HakJIagHUX BUTpaT. Lle poOUTHCS HUIAXOM JUJICHHS
3arajibHUX HaKJIaJHUX BHUTPAT Ha KUIBKICTh TOJAMH Oe3mnocepennboi mnpari. Jlami
HaKJIa/IH1 BUTpATH TpeOa MOMHOKUTH Ha KOS(IIEHT PO3IMOLITY HaKIaJHUX BUTPAT Ha

B HY BT VRS ATHI PR Yo 0x P oEy IS P RIS A AT I

3rigno [1(C)bO mianpuemMcTBa CaMOCTIMHO MOXKYTh BCTAHOBIIIOBATH MOPSAOK
pPO3MOITY 3arajJibHOBUPOOHMYMUX BUTPAT Ta BCTAHOBJIIOBATH BJIACHUU TMeEpesiK
NOCTIMHUX YU 3MIHHUX BUTpAT.

BaxnuBo, mo0 MIANPUEMCTBO KOHTPOJIIOBAJIO CBOi 3arajbHOBHPOOHUY1

BIT HY BIFF Y5 BATT" 0o nompe O BRIy Py &3 it 1 AT
KOHTPOJIIOIOTBCS HAIEKHUM YUHOM. OCKIJIbKM 3arajJbHOBUPOOHHYI BUTPATH HE
MOB’s13aH1 0€3MOCcepeHBO 3 JJOXOAO0M, Il BUTPATH MOXKYTh CTAaTH OUIBIION YaCTKOIO
3arajJbHUX BUTPAT 1 OOTsKyBaTH Oi3Hec. Cxema po3MOAULTY 3arajJbHOBUPOOHUYMX
BUTPAT HABEJECHA HA PUCYHKY 2.4.

B HYBil VRE&TH B BAT pesosmn coMyEyippsiFysus g AT
KOMITaHii a0o ii npulyTKy, AKUN BU3HAYAETHCS ii BUTpATaMU — SIK HAKJIAIHUMH, TaK 1
onepamifHuMu — 3 i 4MCTOTO J0XOAYy ab0 JOXO0Iy, OTPUMAHOTO BiJ MPOAAXKY il
POAYKIIi] UM TocayT. IcCHy€ € Tpu BUAM 3araibHOBUPOOHUYHMX BUTPAT.

[TocTifini HakJagHI BUTPATH - 1€ BUTPATH, SIKI HE 3MIHIOIOTHCS MPOTITOM

B HY BHFPY paivi "EHAT movionun B Ry 15y st AT
nianpueMcTBa. [Ipukiaau MOCTIMHUX HAKJIAJHMX BUTpAT BKIIOYAIOTh 3apOOITHY
IUIaTy IITATHUX MpPAaliBHUKIB, OpeHAY O(]ICHUX MPUMIIIEHb, CTpaXyBaHHs Ol3HECY,

MoJaTKU Ha MafHO, BIJICOTKU 3 BUILIATH 1MTOTEKH, aMOPTHU3AIlil0 aKTUBIB Ta JCpKaBHI



minen3ii. Komnanis 3a3Buyaii 3BiTye Mpo 111 BUTPATH Y CBOEMY 3BITI PO NPUOYTKU Ta

Bl HY§W1“VKpa'I'HM "HATI" Bl HYBIl' Ykpaiun "HATI"

3araibHOBUPOOHUY1 BHTPaTH
(paxyHox 91)

l 1

Bl

Bl HYBIl' Ykp TI"

MIHHI (CyOpaxyHok 911 GCTTHHI (CYOPAXYTIOK
“3MiHHI 3araabHOBHPOOHHYI “TlocTiiini
BUTpaTH’) 3araJibHOBHPOOHHUI
BHTPaTH )

Bl HYbBIl YkpaiHu

TMocTiiini posnozuinei [Moctiitni Heposnoaineni

.

BFI HYBII_I y palﬁi{f;n i ﬁrfﬁmmumo Co’%l ﬁ(yﬁ&t‘f&%“ﬂﬁﬁﬂi"

HOK 23)

Puc. 2.4. Cxema po3no/iity 3arajibHOBUPOOHUYUX BUTPAT

Hanig3minni HaKnanm BUTpATU BKnmqa}oTL BU %aTI/I K MarOTh (DiIKCOBAHMHM
n " "

Bl HYbBIll YkpaiHn "HAT YBILl YkpaiHn "HATI
CIIEMEHT, TaKUH 5K 6a3013a BapTICTb, 13M1HHHPI acneKT SAKUH 3MIHIOETHCS 3aJI€KHO BiJ

pIBHSI JIUJIOBOT aKTUBHOCTI. HamiB3MiHHI BUTpAaTH MOXYTh BKJIOYAaTH BCE: BIA

KOMICIHHUX 1 OOHYCIB 10 OCTYT MPUONPAHHS.

3MIHHI HaKJIaJHI BUTPATH: K BUIUIMBAE 3 iX HA3BM, 3MIHHI BUTpaTH — L€
HAKIIA/HI BUTPATH, SIKI KOJMBAIOTHCS 3ane>1<Ho 131;1 plBHSI )1|_|01301 AKTHBHOCTI. 3MIHHI

Bl HYbIl yKBaIHM HATI" paiHn “HATI
HaKJaJHl BHUTpPaTH BKJIIOYAIOTh TMEBHI KOMyHaJIBHl TOCITYTH, OHCYJ'IBTaHII/IHl Ta
IOpUJINYHI BUTPATH, OPITEXHIKY Ta TOB’S3aHUM 3 HEK PEMOHT, aIMIHICTpPaTUBHI

BUTpATH, KAHICIAPCHKE IIPUIIAJIA Ta HaliM CE30HHOTO UM TUMYACOBOT'O I[OHOMi)KHOFO




nepcoHay.

B HYBiM YRBATHD AT ™ PEIPEEIE YREAHHH AT
JI03BOJISIE OTPUMYBATH T4 BUKOPUCTOBYBATH 1H(POPMAIIit0, III0 CTAHOBUTH OCHOBY JIJISI
aHami3y, TUIaHyBaHHS, MPOTHO3YBAaHHS, KOHTPOJIIO [iSUIBHOCTI MIAMPUEMCTBA Ta
HOpMYyBaHHS pecypciB. Takum uymHOM, iHdOpMallis, OTpUMaHa 3 JIAHUX
YIOPABIIHCHKOTO OOJIIKY, € OCHOBHHUM IHCTPYMEHTOM, IO JO3BOJISIE BHUIIOMY

BIT HY SR AT yrvosmm S oy RS S BrACT
32 poOOTY SKUX BOHU HECYTh BIAMOBIAIbHICTD.

Y CTOB «VYkpaiHa» npu OOUYMCIEHHl 3arajJbHOBUPOOHUYUX BHUTpAT
00OB’SI3KOBO BU3HAUalOTh iX 0a3y po3nojainy. BukopucraHHs OaHOro MeTojia
3abe3reuye HOpMaJbHUM PICT cOOIBAPTOCTI MPOAYKIi 0€3 MepeBUILICHHS HABITh MPH

BN HY B YREETEW > 1GAPFIe s 2Ry AR YR aiim "HATI"

CrnioyaTKy 3araJbHOBHUPOOHMYI BUTPATH HAKOMMUYYIOTHCS Ha paxyHKy 91 mo
3aBEPIICHHS MTOBHOTO ITUKJITY BUPOOHUIITBA. [10TIM pO3MOAUISIOTHCS Y BIAOBITHOCTI
710 0a3u po3MOALTY Ta CHUCYIOThCS Ha BUTPATH BUPOOHUIITBA - paXyHOK 23 Ha OCHOBI
pO3paxyHKy Oyxrayirepii.

B HYBIl VRE&H "HEPfomo-posoning pomiFieyRpsa i ™HAT P
TPaH3UTHUM TOOTO TO Je0eTy [aHOro paxyHKy 30UparoTh 3arajbHy CyMYy
3arajJbHOBUPOOHUYUX BUTPAT 1 CIIUCYIOTh YU PO3MOAUISIIOTH HAa 00’ €KTH BUPOOHHUIITBA
3 KpeauTy paxyHkKy. ToOTO (hakTUUYHO 3aJMIIKy MO paxXyHKY HE MOKE ICHYBaTH Ha
KIHEI[b TIEP10/Ty UM 3aBEePIIEHHS BUPOOHUYOTO ITUKITY.

B HYBil VRESATHCT PR 1 mucopno i 1Py B S FRATY"
IIUKJIOM: BUPOOHHUIITBO-peatizalliss. B ToMy X BUIIaIKy KOJHM TOBapH KYIYIOTb JUIS
MOAJIBIIOTO MEPETPOIAKY TO JaHUHN PaxXyHOK B3araji He BUKOPUCTOBYETHCS.

AHamTUYHUN OOJIIK BEAETHhCS 3a KOXHHUM CTPYKTYPHUM MIJIPO3/1JIOM
MIIPUEMCTBA 1 BIAMOBITHO PO3MOIUISIOTHCS 3aTpaTd HA TPOAYKIIO SKY TEBHUMN

B HY BIFEyRpaHpe P ATYoss. B HYBIM YkpaiHy "HATI"

[Topsimox BigoOpakeHHsI 3arajJbHOBUPOOHHUYUX BUTPAT B OyXTaITEPCHKOMY
HABEJICHO Y J0JATKy A.

Sk Takoro MEBHOI'0 METOTy OOIIKY BUTPAT MIAMPUEMCTBO HE JOTPUMYETHCS TO



MO>KHA CKa3aTH [0 BUKOPUCTOBYE 3MIMAHUN TIX11 10 00Ky BUTpAT (puc.2.5).

Bl HYBIl Ykpaiun "HATI"

J_'__A—/’r’l‘
—_—
BupodHnumii [TosHoTa BIACOpaKEHHS BUTPAT Y MapkeTHHrosuii
(ynpaBniHHA coDIBAPTOCTI MPOMYKIi (vrpaBainzA
BUTPATAMH ) pe3ynLTaTAMM)
. Nleton rlnliﬂr.p{ur;iw e =RV = NleTo,'IHEITDBH“HlRT "
Bl HYBIl YKpalHu B HYbBIll YKkpalHu ]
- —__‘_‘_“M_:_:‘-'—-d::'—__ b
= ——

Hopmarueuuii HenopmarusHnii

BN HYBiMN Viaidn “EATH > 8"y BiM Ykpainm "HATI"

Ichye e ogHa mpobiaeMa 3 po3MoAiIOM 3araibHOBUPOOHUYMX BUTPAT - iX HE
3aBXIM MOXXHa po3noaututu. Ilpu mpsMomy po3mojiii Ha coO1BapTICTh MPOAYKIIT
MOCTITHO Tpeba BpaxoBYBaTH NOIIILHICTh BIIHECEHHS TAKUX BUTPAT 70 COOIBAPTOCTI
BT HY ESTIPVRBRTEI MHAT 2oy st (9 B ST A T
OxkpiM 1HOTO TPSMUN PO3MOJALT 3araJIbLHOBUPOOHUYMUX BHUTPAT YACTO YCKIIAJIHIOE
BEJICHHS [IEPBUHHOTO 00JIIKY POOJISYM MO0 3aHAATO TPOMI3ZJIKUM.
Haiivactima mpoOnema 3 KO CTHUKAEThCS MIANPUEMCTBO MPHU PO3MOALII
3araJbHOBUPOOHUYUX BUTPAT 11€ CaMe PO3IOALIT BUTPAT IO B3araji HE MalOTh HISIKOTO
BIM HYBHTYRESMIP RAT o0 BM HYBIM Ykpainu "HATI"
HactynHoro nankoro, sika moTpeOye opranizaimii Buctynae G(HopMyBaHHS
pericTpiB aHaJITUYHOTO 1 CHHTETUYHOIo O0O0JiKy. PaxyHKM aHamTUYHOTO OOJMIKY
BIJIKpUBAIOTh Yy 3BITI MPO BUTPATU Ta BHUXIJ MPOAYKII OCHOBHOTO BUPOOHUITBA.
Burpatu 3a Micsi1ib Ta HAPOCTAIOYUM 1ACYMKOM 3 [TOYATKY POKY. 3arajJbHOBUPOOHUY1
B HY BPFY iSSP T ©0°ex oSSy RRYmiFiry ep St AT
BUTpPATU O€3 BApTOCTI HACIHHS 1 BIIHOCATHCS Ha COOIBAPTICTh TUIBKHU TIET MPOIYKIIIT,
sIKa BUPOOJIAETHCS.

Otxe 0o0JiK BUTpAT B T'OCHOJAPCTBI BEACTHCS B ILJIOMY 3aJ0BLIBHO IMPOTE



noTpedye yIOCKOHAJCHHS] METOJUKU PO3MOLTY BUTPAT 1 BIPHOTO iX MEPEHECEHHS Ha
: e
BN HYBIFsSiiiA "R = BN HYBiM YkpaiHu "HATI"
Harmnpsimu ypockoHaneHHst 00J11Ky 3arajibHOBUPOOHUYUX BUTPAT
CydacHuii eran (yHKI[IOHYBaHHS €KOHOMIKH XapaKTePU3YETHCS 3POCTAHHSIM
iH(OpMAaIIHHOTO HABaHTAXKEHHA HA YyIpaBiIiHChKUM mnepcoHan. lle BuzHauae
aKTyaJIbHICTh MPOOJIEMH KOMILJIEKCHOT aBTOMaTHU3aIlli YIPaBIiHCHKOI TISJIBHOCTI Ha
BIM HY B YRBSTR R e rexromon B PRI REATE "HATI"
OCHOBHMMHU 3aBAaHHSIMU aBTOMATHU3AIll1 O0JIIKY BUTPAT HA BUPOOHUIITBO €:
- CBO€UYACHE, MOBHE 1 IOCTOBIpHE BiIOOpakeHHS B 00Ky (PaKTUIHUX BUTPAT
Ha BUPOOHUUTBO 1 peai3aliio OpoayKuii (poOiT, MOCIyr), a TAKOX HEBUPOOHUYMX
BUTpPAT 1 BTpaT, SKUX MPUIYCKAIOTBCA HA OKPEeMHUX JUISTHKAaX JisUIbHOCTI
BN HYBirP$@Einm "HATI" Bl HYbBIl' Ykpaitn "HATI"
- KOHTPOJIb 32 MPaBUJILHUM BUKOPHUCTAHHSM CHPOBUHU, MaTepiaiB, MaKBa,
eHeprii, poHiB 3apoOITHOT IJIATH TOIIIO, 33 JOTPUMAHHSIM BCTAHOBJICHUX KOILITOPHUCIB
BUTpAT Ha 0OCITYyroByBaHHSI BUPOOHHUIITBA, YIIPABIIHHS, HAJaHHS MOCIYT;
- OOrpyHTYBaHHS KaJbKyJIIOBaHHS COOIBApTOCTI MPOAYKIIi (poOiT, mociyr),
B HY BIFFYISATH KT i8] HYEiM Yipainn "HATI"
- IepeBipKa BUKOHAHHS TUIaHIB 1O cO01BapTOCTI (IJIaH1B KOIITOPUCIB BUTPAT) 1
BUSIBJICHHS pE€3€pPBIB CKOPOUEHHS BUTPAT;
- BUSIBJIEHHS PE3YJIbTATIB IO COO1BAPTOCTI MiIPO3ALTIB MIANPHUEMCTBA;
- BUSIBJICHHSI I YCYHEHHsI HEIOMIKIB OpraHi3allii BUpOOHUIITBA 1 MaTepiaabHO-
B HY BIFi=yapafeipte 4 Frpsonaoro e EcppgiF FRAGYATAp AT
1 TPyAOBHUX BUTPAT 1 HA MiABUIIEHHS NPOAYKTUBHOCTI Mpalli.
PosrasinemMo aBTomatH3aliito i€l JUITHKA 0OJIIKY SIK CKJIaIOBOT KOMIUIEKCHOT
CUCTEMHU YIPABIIHHSA MiAIPUEMCTBOM.
Cxman 1 3wmict iH@opMaliiiHoi 6a3u 3 00JiKy BUTpAT Ha BHUPOOHUIITBO
B HY B YR A Bl HYbBIl' Ykpaitn "HATI"
OcHOBHa HOpMaTUBHO-JIOBIJIKOBA 1H(OpMAIIis:
- JOBIIHMK IIJJAHOBMX BIJACOTKIB HENPsIMUX BUTparT (CTaTTs BUTpPAT

pO3paxyHKOBa, CTaTTs BUTpaT ©0a30Ba, CTPYKTYPHUM MIAPO3IIT YM JIUIBHMIIA,



KOIITOPHUCHA CTaBKa) BUKOPUCTOBYETHCS MPU OLIHIII HE3aBEpUICHOI0 BUPOOHUIITBA,

BN HY BT YRES PR pronasens ey BYFPAID BTIET AR
3aMOBJICHHS, BU]I ITOCIIYT.

- JIOBIIHUK HOPMATMBHHMX BHUTpAT Ha JeTaji, BUPOOW, 3aMOBICHHS, BUIU
nocayr (KoJ BUPOOYy, CTPYKTYpPHHUH MIAPO3/ia, CTaTTS BUTpaT, OJUHHIL BUMIpPY,
KUIBKICTh, CyMa) NPU3HAUYCHWH NpPU BHU3HAYEHHI HOPMATHBHUX BHUTPAT MPOIAYKIIIT

Bl Hygiﬂ[yVKpa'l'HVl "HATI" Bl HYBIlT YkpaiHn "HATI"

- JIOBITHUK TMPHUITYCTUMOI KOPECMOHJCHII paxXyHKIB (OCHOBHUU paxyHOK,
KOPECTIOHAYIOUUI PaXyHOK, TOMyCTUMICTh KOPECTIOHIEHITIT paXyHKiB (1e0eT/ KpeauT)
BUKOPHUCTOBYETHCSA JJII KOHTPOJIO BBEACHOI 1H(opMaIlii 3 MOTIsAy MpaBUIbHOCTI
MOCTABJICHHS] KOPECTIOHICHIIIT MPOBOJIOK 1 ISl ayAUTOPCHKUX MEPEBIPOK MPOBEICHUX

BIM HY B SREE AT Bl HYBIlT YkpaiHn "HATI"

- JIOBIJIHMK TIJIAHOBO1 COO1BAPTOCTI MPOAYKIIii (KOI 3BEICHOr0 00Ky (BUPIO,
BUJI TOCIYr TOIIO), HaliMEHYBaHHS BUPOOY, BHUJ IMOCIYT, CTaTTS BUTpPAT, CyMa)
BUKOPHCTOBYETHCS JIJIS aHAI3Y CTaHy (DAKTUIHUX JAHUX, & TAKOXK JIJIT MOJCITFOBAHHS
1 IPOrHO3YBaHHS BUTpAT Ha BUPOOHUIITBO.

BIT HYBIl Y RSETHG AT somysaruis sugFIem VS {opy REBHHbP FRATI"
BIIXWJICHb B1JI HOpPM, HallMEHYBaHHS NPUYMH BIAXWUJIEHb BiJi HOPM, BUHYBATII
BIIXWUJICHb) HEOOX1MHHUH 1715 11eHTU(IKaLIl MPUYXH 1 IJI1 yrpynyBaHHS JaHUX JJIs
NPUIHATTS YNPABIIHCHKUX PILIEHb.

- JIOBIAHMK THIIOBUX TOCHOJAPChKUX oOlepamii (CTpyKTypa OBiTHUKA

B HY BFPVRDATHYY "FOATrea 32100 sBOPIFYRITEY RiSateia e FHATP
(bopMyBaHHS KOPECTIOHJEHI1T OyXTralTepChKUX PaxXyHKiB.

- IOBITHUK ITiIIPHEMCTB;

- IOBITHUK CTPYKTYPHHUX M1JPO3ALIIB TOLIO.

OO0tk BUTpAT HA BUPOOHUIITBO € 3BEJICHOO IUITHKOIO OOJIIKY IO BiTHOIIICHHIO

B HY BiMtyapz i A Pryerson vaiBF} B BIPYYREAT AP EAT |
3BEJICHOT0 OOJIKY AISJIBHOCTI MIAMPUEMCTBA, 1 JIOKYMEHTAIll MO HbOMY MOBHHHA
3a0e3meuyBaT pPO3MOJIT  BHUTPAT 3a EKOHOMIYHUMH €JIEMEHTAMH, MICISIMU

BUHUKHEHHS, CTATTSIMU Ta 00’ €KTaMU KaJIbKYJIAIIIi.



Bxigna iHdopmariisi 005Ky BUTpaT Ha BHUPOOHUUTBO SBISE COOOIO

BIM HY BT REATHIA T o0 MboPMagipy G- R A AT
00JIIKy OCHOBHMX 3aco00iB, 3armaciB, 3apo0iTHOI IJIaTH, (IHAHCOBO- PO3PAXYHKOBHUX
orepailiii, 06J1iKy TOTOBOI IPOAYKIIIT, i BiIBAHTaXEHHSI 1 peai3aiii.

Buxingna indopmariis Taka:
- BIJOMICTh BIAXWICHb B HOPM (aKTUYHUX BUTpPAT Ha BHUPOOHHUIITBO

BIT HY BIPYRISSIRA “HATTPOm 50ost BICpRPE PXSE i AT
pPEeCypCiB MO KOXKHOMY CTPYKTYpPHOMY MIAPO3IIy B pO3pi3i cTarei 1 MPUHHATTA
YIOPaBIIHCHKUX PIIICHB;

- BIJIOMICTh aHAJITUYHOrO OOJIIKY 3arajJbHOBUPOOHUYUX BUTPAT (IJIs1 aHATIZY
3araJbHOBUPOOHUYMX BUTPAT MO CTATTAX 32 KOHKPETHUM 3BITHUI TIEpion);

BN HYBIM YA AT perarnos oo H VB YR HAm
BUKOPHUCTOBYIOTHCSI JIJISI BiJOOpa)KEHHsI 3arajbHOBUPOOHUYMX 1 aJMIHICTPATHBHUX
BUTpPAT B PO3pi3l CTaTel BUTpAT, OKPEMHX 3aMOBJIEHb, BUJIB POOIT (IOCIYT),
3a0e3MeuyloTh ~ KEpPIBHUUTBO  MIAPO3AUIIB  aBTOMATHYHUM  (POpMYyBaHHSIM
YIPABIIHCHKUX PIIIEHb.

BIT HYBIl YRBAfE SEAT »in mop Qo I YiPATIon “HAT
KOHTPOJIIO 1 aHami3y BIAXWUJIEHb (AaKTUYHUX BUTPAT MaTepialiiB, 3apOOITHOI IJIaTH Yy
BUPOOHMIITBI (MO MPUYMHAX 1 BUHYBATIISIX) BiJl HOPM.

- BIJOMICTh AHAJMITUYHOTO OOJIIKY 1O paxyHKax 3aCTOCOBYETHCS s
3MIICHEHHS IETaJILHOTO OOJIIKY, KOHTPOJIIO i aHaI3y HEMPSIMUX BUTpAT.

B HYBiIl Y RERATHY RN scoprcronyBFya-pYBIFPYAsa P PR
BUTpAT, IO CIIUCYIOTHCS HA COOIBApTICTh MPOIYKIII IO CTATTAX BUTPAT, a TAKOX JJIs
BU3HAYCHHS HE3aBEPIIICHOTO BUPOOHUIITBA.

- BIIOMICTh BU3Ha4€HHs (PaKTHUYHOI cOO1BApPTOCTI TOTOBOI MPOAYKIIT MICTUTh
iH(popMarlito, MO J03BOJSE TMPOAHANI3yBaTH 1 MPOKOHTPOJIIOBATH PyX 3aco0iB 1

B HY B A pipiee s PItar sa sinosBIoppyIE iy Ayepsafify HIAPK
JUISL aHAJT13y TOCIIOAAPChKOI AISITBHOCTI MiAMPUEMCTBA.

- BIJJOMICTb 3arajJbHOBHUPOOHUYUX 1 aJMIHICTPATUBHUX BUTPAT YMOMIJIMBIIIOE

KOHTPOJIb 32 CHYIIHICTIO 1 TIOBHOTOI PO3MOJLIY 3aralbHOBUPOOHMYMX 1



aJIMIHICTPAaTUBHUX BUTPAT.

B HYBi YRESBHATI ™ 2P0y EYBIHC YRGS AT
(bakTUYHUX JaHUX, HOPMATUBHO-IOBIAKOBOI iH(MoOpMallii 1 0a3u 3HaHb 3I1HCHEHHS
pPO3paxyHKy 1 BiIOOpaKEHHS ONTHUMAJIHHOTO BHKOPUCTAHHS PECYpPCiB, a TaKOXK
MOXJIMBICTh OTpUMaHHs 1H(MOpMaIll TPO BIAXWICHHS 1 NPOMOHOBAHI IUISIXH
HEJIOMYIICHHS IEPEBUTPAT [0 OKPEMHUX CTATTAX BUTpAT.

BT HY Bl SR precmssss voi Bpf T YR TP RAT
PO3MOAUISAIOTH Ha OKPEM1 KOMIUIEKCH: BUSBIICHHS 1 PO3MOJILI MIPSIMUX BUTPAT, OOJTIK 1
O30T KOMIUIEKCHUX BUTpPAT, OOJIK HE3aBEPIIEHOIO0 BUPOOHUIITBA, OOJIK BUTPAT
OCHOBHOI'0 BUPOOHUIITBA, CKJIAaJaHHS 3BEIEHHUX PETICTPIB, PO3PAXYHKU KaTIbKYJISLIT
c001BapTOCTI IIPOTYKIIi.

BN HY il YRPATHIA ¥ e e s O pp I B Py Ry EiiD *HATI"
3BHUYal, BUKOHYETHCS TICIISI aBTOMATH3AIlT IHIINUX JUISTHOK 00Ky, 1 mepeadadae
rpynyBaHHS BUTPAT 32 aHATITUYHUMH 1 CAHTETUUHUMHU PaXyHKaMHu, 1110
3a0e3neuyeThest ((OpMYBaHHSIM BIJIIMOBIIHUX PETICTPIB a00 BUKOHAHHSM PO3pPaXyHKIB
M0 OKPEMHUX eJIEeMEHTaX BUTPAT: BIJIOMOCTEH pO3IMOALITY HapaxoBaHOi 3apo0iTHOI

BN HY BT VHFaT M AT 1 bpavn ana gyHory oy Y Ry H AT "

paxyHKax; po3paxyHKiB CyM Ha COlLllaJIbHE CTpaxXyBaHHs, PE3E€PBIB BIMYCKHUX TOIIO.

Ha mnepmomy piBai APM Oyxranrepa 3 oOiiky BUTpaT Ha BUPOOHHUIITBO
bopMyIOTbCSI 1 TIATOTOBIISIIOTECA TEPBUHHI [IaHI, $IKI YTBOPIOIOTBCS B MICIISX
BUHUKHEHHsI 1Hpopmarlii. OONIKOBYIOTECS BUTPATH HAa BUPOOHMIITBO B OKPEMHX

BN HY BiFY¥igsaitinn YEpATmoe opraniafp] FYBITYRISaiHHFATP'
BUSIBJICHHS BIIXWJIEHBb B1J] HOPMAJIbHUX YMOB, IIPOBEACHHS ONEPATHUBHOIO OOJIKY 1
BHYTPILIHBOTO ayAUTY.

Ha Il piBai APM Oyxranrtepa 3 00J1iKy BUTpaT Ha BAPOOHULITBO 3a0€311€Uy€eThCA

KOHTpoJIb 1HopMailii 3 APM Oyxranrepa | piBHS, BUKOHYIOTBCSI perjlaMEHTHI Ta
B HY BIFYyiReafHpAP timpreversy. B HY Bl Yipaitm "HATI"

APM Oyxrantepa III piBHs 3abesneuye aHaigi3s poOOTH CTPYKTYpPHHX

MiIPO3AUTIB 1 MIAIPUEMCTBA B IIIJIOMY, y3araJdbHEHHS 3BEJCHUX JaHMX BHUTpPAT Ha

BUPOOHMIITBO, 3[1IHCHEHHSI ONEPATUBHOTO KOHTPOJIO 32 BUKOPUCTAHHSAM TPYAOBHX,



MaTepialibHUX 1 TPOIIOBUX PECYpCiB, OpraHi3alii BHyTPIIIHbOTO ayIUTYy.

B HYBiM SREATHRIATE oo B Hr R ati AT
BUPOOHUITBO, 3aBJSIKM 4YOMYy  3a0€3MEUYyETbCSl  MNPUNUHATTA  ONTUMAJIbHUX
YIPaBIiHCHKUX PIIICHb.

Po3rissHeMo 0coOJMBOCTI BUKOpHUCTaHHSA Moayns «®PakTUyHI 3aTpaTu»
cuctremu «l'ajaktuka». BIH mnpu3HayeHW [UIs aBTOMATUYHOTO PO3PaXyHKY

BIM HY Bt YRbati MAT PP = PRI HY St a i e
nianpueMcTBa 3a Micsnb. Llelt monyns € xommnoneHToM KoHTypa ympaBiiHHA
BUPOOHUIITBOM 1 OPIEHTOBAaHUN HA BUKOPUCTAHHS (HaxiBISIMHU BUPOOHUYOTO OIOPO
(cexTopa) Oyxrantepil mimpuemcTsa. Moro (yHKIiOHyBaHHS MOMIIMBE JIMIIE MPHU
GyHKIIOHYBaHHI Ha MAIPUEMCTBI MOy TiB « BupoOHUIITBOY, «3apriaTtay, « TexHiko-

BIM HYBIFPYRESTHWC AT P PHee- BT HYBIl Ykpainn "HATI"

@OyHKIIIOHAIBHO MOAYJb BKJIOYae: 0a3y JaHMX, LIO0 BXOJAWUTh JO CKIIATy
IHTErpoBaHoi 0a3u AaHMX cucTeMHu «l'amakTuka»; CyKyHmHICTb €KpaHHUX (opM s
BBOJly 1H(OpMallli; CYKYNHICTb PO3PAXyHKOBUX 3aJad, SIKI peani3yloTb 0OpoOKy
iH(dOopMaIlii Ta OTpUMaHHS BUXIAHUX 3BITHUX (OpM; BOYJIOBaHY JOBIIKOBY CUCTEMY 1

BIT HYBIFIY kpd it S HATICom  PFIOM Y BiFYREe M "MHAPI"
HaJalITyBaHHIMOHITOpa 1 TpuHTEpIB). JlocTynm 0 1ux pecypciB 3abe3medyeThes
gyepes roJioBHe MeHIo (puc. 2.7).

HanamryBanus nependavae: CTaTTI KAJIbKYJIALIL, €IEMEHTH BUTPAT, KOIUTOPUCH
BUTpAT, BapiaHTU OOJIIKY BUTpPAT, BCTAHOBJICHHS POKY Ta MICSIls, CIy>KOOBI 3BITH

B HY B Y¥athy A T Moy, SEREFYRIF VRIS " AT
HaJallTyBaHHsS KOIUTOPHUCIB BUTpaT). JlOBIIHMKM CKJIQJAlOThCA 13 KaTaJlory
MaTepialbHUX I[IHHOCTEH, TUMIB 1 TPyn MaTrepialbHUX I[IHHOCTEH, MiAPO3ILIiB,
OJIMHHULIb BUMIDY.

KonTposnbHi 3BiTH nependadyaroTb 000pOTH MO paxyHKy, 000pOTH MO 00’ €KTY,

B HY BiPFY s By swpar. SEF 1 Y1 e AT
3BEJICHHS [0 CTATTAX KaJbKYJIALII, 3BEJCHHS IO €JIEMEHTAaX BUTpPAT; 3BEACHHS I10
CTaTTAX 1 €JeMEHTax, BIAXWJCHHS IUIaHy 1 (pakTy (0 CTAaTTAX KaJdbKyJALlii Ta 3a

eJeMEeHTaMu BUTpPAT). 3BITH 32 KOLITOPUCAMU BUTPAT BUOKPEMIIIOIOTH CKJIAJ



KOIITOPUCY Ta PO3IMHU(POBKY KOIITOPUCY. 3BITH MO KaJIbKYJALISAX: KaJTbKYJISIISA
BN HY B YRS R 1o B [P S i AT
KJIBKYJIAIIS Ha BUPIO 1O 1eXax; KaabKYJIslis Ha BUPOOHUYE 3aMOBJICHHS.

Monyne «®akTuuHi BUTpaTH» Tnepenadayae (QopMyBaHHS 1 MIATPUMKY B
poboYOoMy cTaHi TaOJIuIb, IO HAJAIITOBYIOTHCS, IO PO3PaXyHKY (DAKTUYHUX BUTPAT;
3a0e3neuye B3a€EMO3B’ 130K 3 THIIMMH MOYJISIMU cUcTeMU «[ anmakTukay.

Bl HYbIl'l ?ﬂﬁﬁaé?ﬁﬁ‘*mmarﬂ“"“ Bl HYBIN Ykpainn "HATI"

- CyM NpAMUX (PAKTUYHUX BUTPAT 32 CTATSAMM KaJbKYJISIII B po3pi3i LEXIB 1 MO
H1JIPUEMCTBY;

- (aKTUYHUX KOIITOPHUCIB HAKJIAJHUX BUTPAT 32 KOMIICKCHUMHU CTATTSIMH
KaJIbKYJISAIIIT;

Bl HYbIl' praFP’le"F—WW" BUTPAT 33 ek YIRS M "HATI"
(baKkTUYHUX BUTpPAT MO MIANPUEMCTBY;

- CYM NpsMUX (PaKTUYHHUX BUTPAT 32 3aMOBJICHHAMH a00 BUPOOaMu;

- KaJIbKYJISILINA (PaKTUYHOT cOO1BapTOCTI BUPOOIB.

OcHOBHUM JpKepenioM 1HdopMallii uisi po3paxyHKIiB € KHUTa OyXraiaTepCchbKuxX

BIM HY BIrPY &R st peT sy i Kon gy P KPR RS A R T
3BITHOTO IIEPIOAY.

[IIo6 BimiOpat 13 KHUTKM OyXraaTepChbKUX MPOBOJAOK I1H(OpPMAIII0 MPO
BUPOOHHMYI BHUTPATH, BUKOHYIOTh HAIAIITYBAaHHS CTaTE€d KaJbKYJALIi, €JIEeMEHTIB
BUTPAT, KOIITOPUCIB HAKJIAJHUX BUTpPAT HA KOPECTIOHJEHII0 paxyHKiB. Cucremi

B HY B fhpf mHpgTpax saonysa iy B VROZTPI FAT"
POBOIOK. TaKM YMHOM PO3PaXOBYETHCS CBOJ (PAKTUYHHUX BUTpAT HA BUPOOHHIITBO
3a 3BITHUU TIepio1 (Micsllb) Ta (haKTUUHE BUKOHAHHS KOIITOPUCIB HAKJIAIHUX BUTpAT.

Jlns  po3paxyHKy  KalbKyJsilid — (aktuyHoi  cobiBapTocTi  BUpPOOIB,
HariBpabpukaTiB a00 BUPOOHUYMX 3aMOBJICHb 3aCTOCOBYIOTHCSI KOJU aHATITUYHOTO

B HY BTy Rpspuyios AT jesi anasimes B |of i 5] N b4 F L
MIPOBOJIOK BUOUPAIOTHCS CYMH MPSIMHUX BUTpAT (MaTepiaibHUX 1 MO OIUIATI Tpalll) Ha
BUpoOu, HamiBpabpukaTu, BUPOOHUYI 3MOBJIEHHA a0o0 rpynu npoakyuii. Posmomin

npsMuX GaKTUIHUX BUTPAT 1 PAKTUYHUX KOIITOPHCIB HAKJIQHUX BUTPAT HA OJTMHUIIIO



BUMIPY KOXXHOTO BUPOOY BUKOHYETHCS Ha OCHOBI (DaKTMUHUX OOCATIB BUITYCKY

B HY BIPPYRARIGHAT Poomny Err YR YRR "HAT
OCHOBHI 1I€XM BHKOPUCTOBYIOTHCS 3BITHI JIlaHI MpPO HaJlaHi JOMOMDKHUMH IIeXaMu
MOCITYTH OCHOBHUM II€XaM Ta 1HIIUM MiAPO3IiIaM.

[licns Buxomy B ykpaiHChkui IT-0Gi3ecoBuil MpOCTip HOBUX PIIIEHb IS
aBTOMarm3alii Oyxrainrepcbkoro o0miky miHiiku BAS, Oyno orosomeHo mpo

BIT HY BT RISaMap Ao wousrp IR o Bamrmrr
Vkpainn" mnardopmu 1C:IlignpuemctBo Ta inmi. KopuctyBaui 1i€i nporpamMu He
HaJaJll He OTPUMYIOTh OHOBJIEHHS ITPOTrpaMu Ta MIATPUMKH 3 OOKY ii pO3pOOHUKIB.

["apHuM pillIEHHAM € TOBHA aBTOMATHU3alLlisl OyXTaJITEPChKOIro OOIIKY Ta epexia
Ha BUKOPUCTaHHA nporpamu BAS.

BN HY il YREETAT PP mewo BRIy rT YREFART 1R Ty
cpoOyBaBIIM Ha CKUIbKK BOHA Oyne (QPYHKIIOHAIBHOW i mianpueMcTsa. Oriata
openay nporpamu BAS 311lCHIOETHCS Y BUTIISIAI IIOMICIYHOT @OOHEHTCHKOT TUIATH.

Jlesiki koMmaH1i IPOMOHYIOTh JiMIIE "MOpOoXHI0" 0a3y, a 3a 10JJaTKOBI MOCIYTH,
Takl sIK OHOBJICHHS, PO3MIILIEHHSI Ha cepBepax CBOiX, KOHCYIbTALIMHY MIATPUMKY

BIT HYBIPT YRIEHEH™ HIT rronomyions rBmpi SaiF) ypatiop R |
po3mimieHHs "mij kiaro4d". ToMy BUTpaTH Ha NpuAOaHHS NPOrpaMHOro 3a0e3neueHHs
MO>KHA PO3MOAUIUTH Y Yaci.

KommiekcHa aBTOMAaTH3allls OyXrajaTepCchbKoro 00JTIKYy Ta
BHYTPILIIHBOTOCTIOAAPCHKOI0 KOHTPOIIIO 3a0e3rneuye moBHy 0OpoOKy BCi€l 00I1KOBOT

B HY BIPP i iy Apyovisnii anani By PRSI TOWREEN L PP
IJIaHyBaHHS MalOyTHIX BHUTpaT, WII0 MiABUIIYE 1H(POPMALIHI MOMKIMBOCTI
IPUEMCTBA.

B ymoBax aBTOmMaTu3oBaHOi 00poOKHM i1H(pOpMalii Oyxranarepcbkuil OOdIK 1

Oyxrantepchka iHGOpMaIlisi BUKOPUCTOBYIOThCS Ha0arato mupIie, HiXK MpU PydHIN

BN HYBiPPY gyainn "HATI" Bl HYBIl' Ykpaiun "HATI"

BucHOBKHU 710 APYTOT0 pO3aiTy



1. CTOB «VYkpaiHa» € HEBEIUKUM IMIJIPUEMCTBOM IO CHEIIalli3yeThCs Ha
: - 4 O : .

BN HYBIPYRBATRA AT e U PrOEIPey RS S e EDATr”
MIJTBEpInJia Horo cTiMkui ¢iHaHcOoBUM cTaH. Tak MIANPUEMCTBO € JIIKBITHUM Ta
IUTATOCIIPOMOYKHUM 1 HE Ma€ JIOBFOCTPOKOBUX 3000B’s13aHb. MaHEBPEHICTh KalliTaly
JIOCTaTHHO BHUCOKA 1 TOMY MIANPUEMCTBO MOXKE 30CEPEIUTUCH HaJ PO3IIMPEHHSIM
BUPOOHUIITBA.

BT HY I YRSER T rompuenctss gy By REATHL AT

YBIl Yip kP
Oyxrantep 3 OOJIKy BHUTpAaT BUPOOHHUIITBA Ta OOOPOTHUX AaKTHUBIB 1 MOMIYHHMX
Oyxranrepa.
[Ipu BeneHHi 00JIIKY JOTPUMYIOTHCS MOJ0KeHb Hakazy npo 00J11KOBY OJIITUKY
H1IPUEMCTBA Ta TOJ0KEHb CTaHJIAPTIB OYXTalTepChKOro 00Ky YKpaiHu.

B HYBiM Y/ kS AT osmns. s PRI yRGS4Te T
MOJAJIBIIOMY TMEpPepO3NOAUIAIOT, Ha BUTPATH BUPOOHHUIITBA TIEBHOI MPOMYKIII].
Po3noin BuTpatT 31HCHIOETHCS 3a TIPSIMUM METOJI0OM BiIIIOBITHO 0 BU3HAYECHOI 0a3u

pO3M0/1Ily BUTpAT.

Bl HYBIl' Ykpaiun "HATI" Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI" Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI" Bl HYBIl' Ykpaiun "HATI"



PO3/ILJI 3. YIIPABJIIHHS BUTPATAMMU TA IX AHAJII3

Bl HYBIl' Ykpaiun "HATI" Bl HYBIl' Ykpaiun "HATI"

3.1. Ynpasninusa Burpatamu y CTOB «Ykpaina»

[linmpueMcTBO MparHe o0 HOro MpPoeKTH OyJW YCHIITHUMH Ta BiJMOBIIAIN
OUYIKYBaHHSIM KJIIE€HTIB a TaKOXX BHYTPIIIHIM IIJIsAM. AJie IIe HEe 3aBXKIU BIJIOBIIA€E
BIT HY BTSSP emper e Topsp) YTy R iy HAT
MEPEIIKOPKAE MOXKIMBOCTI BUKOHYBATH MalOyTHI MPpOeKTH. Po3yMiHHS TOTO, 110 TaKe
YIOPABIIHHSA BUTpaTaMu 1 K OyTH €(EKTUBHUM Yy LIbOMY MOXE OyTH KOPUCHUM IS
H1IPUEMCTBA.
BaxxnuBicTh ynpaBiliHHS BUTpaTaMu JIErKO 3po3ymiTu. I[lepmmm kpokoM Ha
B HY By b PHPAT M © crotatatis Qorqii AR © Aoy AT T
Ha TPOEKT TO HACTYMHUM KPOKOM OyJie pO3/AlIeHHsS OI/KETy BUCOKOIO PIBHS Ha
BUTPATH HA MiA3aa4l Ta MCHIIN MO3HIIIi.
bromker BuU3HAUaTHME BaKJIMBI MOMEHTH TPHHHATTS PIlIeHb, SK-OT: SKUX
¢daxiBIiiB HAWHATH — BUCOKOKJIACHOTO, SIKWI BUKOHAE POOOTY MOBHICTIO 200 TOTO, XTO
B HY BT ARSI T o1 venman Tagiepp iy kst FORT T
be3 momnepeaHb0 BU3HAYEHOTO OIOHKETY HE TIIBKM Ba)KKO BIAMOBICTH Ha I
3alUTaHHs, ajleé W CTa€ HEMOXJIMBUM OIIHUTH, YW MIJMPUEMCTBO PYXa€ThCsS Y
MPaBUJILHOMY HAIPSAMKY, KOJM TPOSKT YXKe 3amyIieHuid. Y BEIUKHUX OpraHi3amisx
MacmTabu 1iei mpobiieMu 1ie Oulblie 30UTBIIYIOTBCSA 3aBASKA OJHOYACHOMY
B HY BHPFYRpaFipiH APPyie. svini [BETERYE PAAESATHY "PIATP
HECIO/TIBAaHUX BUTPAT. Y IIbOMY MOXE JOITOMOTTH YIPABIIHHSI BUTpaTaMH.
Xoya ynpaBJiHHS BUTpPATaMH PO3TISAAETHCS K O€3MepepBHUM MpOIeC, BOHO
JOTIOMAra€e po3AUTMTH (DYHKIIII0 HAa YOTHPU KPOKHU: IUIAHYBaHHS PECypcCiB, OILIHKA,
Or0JKETYBaHHS Ta KOHTPOJIb. 3/1e01IBIIOT0 BOHH € IMOCIIIOBHUMH, aJie¢ MOKJIMBO, 110
B HY BiFtosAamapt s on aen s epyos Iy RS AP AT
OroxkeT. AOO BIIXWICHHS, SIKI CIOCTEPIrarOThCS MiJ 4Yac MPOIEeCy KOHTPOJIIO,
MOKYTh BUMAaraTy Meperiisy OliHKH.

[InanyBaHHS pecypciB - II€ MPOIEC BU3HAYEHHS PECYpCIB, HEOOXIAHUX IS



BUKOHAHHS MPOEKTY Ta JOBEACHHS MOTro 10 3aBepiieHHs. [Ipukiamamu pecypciB €

BN HYBIF YREAT R ™ mapg i e YRS R T
iH(]pacTpykTypa, BeJMKI OyiBEeNIbHI TPaHCIIOPTHI 3aCOOM Ta IHIIE CIeliali30BaHe
oOnamHaHHs B OOMEXeHiM KimbkocTi). [lmaHyBaHHS pecypciB 3IIHCHIOETHCS Ha
MOYaTKy MPOEKTY, 10 MOYaTKy Oy/b-sK0i (hakTUUHOI poOOTH.

[[lo6 po3moyaTu poOOTy, KEpiBHUKAM IIPOCKTIB CIOYATKy MOTPIOHO

BT HYBITTYRBaEA PO PoSTR iy LYRFP VST HATP
MiJ3aBJAaHHS 1 3aMUTaTH, KUIBKICTh JIIOJIed Ta 3 SKUMU HABUYKAMU MOTPIOHO ISt
BUKOHAHHSI 1IbOTO 3aBJIaHHS, 1 sIKE€ 00JIaIHAHHS UM MaTepia MOTPIOHO /I BUKOHAHHS
IILOTO 3aBJIaHHS.

[IpuiiHsaBIIM 1El MAXia Ha PIBHI 3aBllaHb, MEHEKEPU IIPOCKTIB MOXKYTh

B HY BIFTY RSETHI AT o s By ST P S AT
JIaH1 JUIsl HACTYITHOTO €Tamy OI[IHKH BUTPAT.

BaxxnuBuM € paxyBaHHS ICTOPUYHUX TAHUX TOOTO MUHYJI1 PO3KJIAIU Ta 3yCHUILIIS
NepuI HiXK BU3HAYATH M1/13a7a41 Ta BIJMIOBIIHI pECYPCH.
Jlo1aTKOBO IIIHHUM € OTPUMAaHHS BIJITYKH BiJl CIIIBPOOITHUKIB 1 TAKWM TT1IX1]T 10

BIT HY BiPIPYHASRS AP EPATRO 50 5 mpocp 44 VBT RS H AT
BUKOPHCTaHHS.

OriHka BIUTMBY 4Yacy Ha nmotpebu B pecypcax. Hampukian, pecypc moxe OyTu
JOCTYITHUW JIMIIE Yepe3 KUIbKa MICSLIB, MEePeTAryroun po3kiaa npoekTy. Lle moxe
BIUTMHYTH Ha OIIHKY BHUTpAT.

B HYBil SRESAHb "FAT| ™o et <poi PPy iP YAt hmFr
KEpIBHUKM TIPOEKTY NOBUHHI BpaxoBYBaTH peasibHi peanii. Hampukiang moxxHa
BU3HAYUTH TOTpeOy B pecypci 3 MEBHUM JOCBIOM, aje SKIIO TaKUil pecypc
HEJOCTYITHUN TO JOBEACTHCS PO3TISHYTH MOXKIIUBICTH HAWHATH MApsSTHUKA abo0
HABUYUTHU KOMaHy 11100 HAJIAIITYBAaTH iX HA BUKOHAHHS pPOOOTH. Y Cl 11l peanbHi 3MIHHI

B HY BiFFYRpainve AT B HYBIM YkpaiHu "HATI"

Axkmo x OpaTd A0 yBaru JOCBiJ TOCHOJApCTBA TO Ha Kajldb YIPaBIIHHS
BUTpaTaMH 3/1MCHIOETbCA JIMIIE HAa Mmamepi 1 He ICHye cTpaTerii po3BUTKY

M1PUEMCTRA.



Orinka BUTpAT sIK MpOIEC KUIbKICHOI OLIIHKM BHUTpAT, MOB’SI3aHUX 3 yciMma

BN HY BT Rp S0 AT Prornmpie ey B PRBSHHEY "EACrT
noTpibHa aeTanbHa 1HQOpMalIis.

I yuM Oinblie BIXWJICHHS MDK OIIHKOIO Ta (aKTUYHUMU BUTpaTaMH, TUM

MEHIIIa UMOBIPHICTh YCIIXy MpoekTy. [IpoTe icHye GaraTo Mojienei oiHKU Ha BUOIP.

AHaJIOr14Ha OIIHKa € XOPOIIMM BHOOPOM, SKIIO € 0araro iCTOPUYHHUX JIaHHX IPO

B HYBIY GEATHD "R oPram o T YR AN AT

I1X0/4aM, TaKUM SIK TapaMeTpUYHE MOJENIIOBaHHS a0 METOJUKA OI[IHKU Ta OTJIsAy
porpam.

Toni € BUOIp MK BUKOPUCTAaHHSIM MIAXOJY 3BE€pPXY BHU3 UM 3HU3Y BIOpY.
3ropTaHHsl 3a3BMYail Mpalioe KOJU JOCTYMNHI JaHl MUHYIuUX BuTpaT. Ilpu npomy

BN HY BT YRP ST T MaroTs A0cR g Py« FPARSROR L AT

MOXKYTb MPUAHSATH XOPOIILY 3asiBKY. 3HU3Y Bropy Mpalroe st MPOEKTiB, KOJIU HE Ma€e

BEJIMKOr0 JOCBiNY, 1, OTXKE, MAa€ CEHC PO3paxyBaTH KOIITOPUC BUTPAT HA PIBHI
3aBJIaHHs, a MOTIM 3rOPHYTH HOTO Bropy.
KopucHo nam’sitaTu, 1110 OIliHKa BapTOCTI MPOBOJUTHLCS Ha €Talll TIaHyBaHHS.
BT HYBiTTyie &A™ oy moBy e T YA "pAT I
OIlIHKa BapTOCTI JONOMara€ iM BHPIMIUTH SKAM ILUISXOM WTH. IcHye Oarato
METO/OJIOTIA KaNbKYJSIIl BHUTpAT, TaKUX SIK KaJbKYJslis BUTPAaT Ha OCHOBI
TUSTTBHOCTI, KaJbKYJISALIA COO1BapTOCTI HA pOOOUOMY MICII Ta KaJbKYJIALIS BUTPAT 32
JKUTTEBUH ITUKIIL, SIK1 JOTIOMararoTh BUKOHATH IIeH TOPIBHSJIBHUMA aHATI3.
B HY il Yagefii SHyssppmis sumpar o gy TPy eiip e P
HACKPI3HUM JKUTTEBUN LUK TIPOCKTY.
[HONMI Tpoliec OIIHKM TaKOX JIO3BOJISIE€ OLIHUTH Ta 3MEHIIUTH BUTPATH.
Po3poOka wiHHOCTEH AomoMara€e OTPUMATH ONTUMAJbHY IIHHICTH BiJ TPOEKTY,
OJIHOYACHO 3HIKYIOUU BUTPATH.
B HY Bill Bpsaimpi Ry voxsa pos @i A4 EHRY YRS SR
npotiec. brogkeTyBaHHsS — 1€ TPOLIeC PO3MOALTY BUTPAT HA MEBHY YaCTUHY MTPOEKTY,
HAIpUKIJIaJ OKpeMmi 3aBJaHHS abo MOAydl, Ha MEeBHUM mepiod uacy. bromkeru

BKJIIOYAIOTh PE3EpPBM HA BUIAJOK HemepeAOauyeHUX BUTPAT MPU3HAYEHI JJIs



yIpaBJIiHHS HECTIOIBAaHUMU BUTPATAMHU.
BM HYBil YXBSRIiHAR e C2omit 81 HYEiF YRBEigi HAT
MIPOJIOBXKYBAaTH BUMIPIOBATH Ta OIIHIOBATH €(EKTUBHICTh BUTPAT MPOCKTY. SIKOU He
Or0/KeT 3arajbHa KOIITOPHUCHA BApTICTh 3anmummmiacs 6 adcTpakTHOIO mudporo 1 ii
Oyno O BaxXKO BHUMIpATH Ha MiBAopo3i. OIiiHka e(pEeKTUBHOCTI IPOCKTY Ja€
MOXJIMBICTh OIIIHUTHU CKUIbKH OFOKETYy HEOOX1THO BUIAUIMTH JJIsi MallOyTHIX ¢a3
BN HYBTYkpainmn "HATI" Bl HYBIlT YkpaiHn "HATI"
broxeTr nexuTh B OCHOBI KOXKHOTO (piHaHcoBoro miany. He mae dinancoBuit
CTaH MiANPUEMCTBA HATOMICTh MOTPIOHO 3HATH KYAM WIYTh PO AKIIO € Oa)kaHHs
KepyBatu cBoiMu (pinancamu. CkinagaHHs OIOIKETy — II€ He JIUIIe 0OMEXEHHS TOrO
1Ie HacIpaB/l Mpo Te 00 3p03yMITH CKUIBKH Yy Bac Ipolled 1 KyJu BOHH HWAYTh Ta
BN HYBIT YRPETHN AT * st B HYBIN Ykpainm "HATI"
[Hm0r0 MpUYMHOIO 3MIHEHHS OIO/DKETIB € Te IO OpraHizamii 4acTo
MOKJIaJIAI0THCS HAa OYiKyBaH1 MailOyTH1 TPOIIIOBI TOTOKH JIsl cBOTO (hiHaHCYyBaHHs. Ha
MOYATKOBUX €Tanax KepiBHUK MPOEKTY Mae 0OMekeHUH (piHAHCOBUIA pe3epB 1 IOBUHEH
BIJIIIOBITHUM YMHOM BCTAHOBIIIOBATH I1JI1.
BIT HYBill $aStrB R AT® mponee smvisB YESTPF Y ATt TP
CIIEHApil0 Ta BXUTTS BIAMOBIIHUX 3aXOJiB, TaKUX SK 30LIbIICHHS BHJLIEHOTO
Oro/pkeTy abo 3MEHIIeHHsI 00csary poOit, mob BUIpPaBUTH Iied po3puB. KoHTpoIb
BUTpaT — I1e Oe3mepepBHUI MPOIIEC, III0 BUKOHYETHCS MPOTATOM YChOTO JKUTTEBOTO
[IUKITY POEKTY. AKIIEHT TyT pOOUTHCS SIK HA CBOE€YACHIH Ta YiTKil 3BITHOCTI, TaK 1 Ha
BM HYBNPSRE4iHN "HATI" Bl HYBIlT YkpaiHn "HATI"
[Topsin 3 6a30BOIO JIHIEIO BUTPAT, MJIAH YIPABIiHHSA BUTpPATaMH € BAKIMBUM
BXIJIHUM MarepiajioM JJIsg KOHTpOJII0 BHUTpaT. llel TmuiaH MICTUTh IOIpOOHMIII,
HaIpUKJIA, sIK OyJle BUMIPIOBATHUCS €(PEKTUBHICTh MPOEKTY, KU MOPIT BiJIXUJICHD,
K1 1111 OyayTh 3p00JIeHi, SIKIIo MOopIr OyJie MOPYIIIEHO, a TAKOK CIUCOK JIFOJIEH 1 poJiei,
B HY BiFRYy et iiparppoxes mouinBIPRYBIN YpaiHm "HATI"
Bupiirytoun cCOTHI 3aBIaHb Y BEJIMYE3HHUX MPOEKTAX, KOHTPOJIb BUTPAT MOKE
3a0e3MeYnTH PIBEHb IPO30POCTi, HEOOX1THUI 11100 MIBUIKO pearyBaTH Ha CUTYAIIIo.

VYrpaiiHHS BUTpAaTaMH, MOAIOHO /10 IHIIUX ACHEKTIB YINPaBIiHHS MPOCKTAMH,



CTa€e CKJIagHUM 13 Oe3niyuio 3MiHHUX. CaM Tpoliec CKJIagHuil, BUMarae yBaru J0
BIM HYBTFY Ko @i HATY Brorerigiy YR S« SaTHH AT
YIOPABIIHHS TPOEKTAMHU MOKE 3HAUYHO CIPOCTUTH 1IeH Mpoliec.
ABTOMaTH3aIlisl TPOMI3AKOTO0 KUIBKICHOTO aHali3y IiJl 4Yac OIIHKK Ta
BUMIPIOBAHHS JOTIOMAra€ YyHUKHYTH PYYHHUX TTOMHJIOK
[HTerpanis maHuX y mOpoueci MIaHyBaHHS, OLIHKHW, CKJIaJlaHHA OMOJDKETYy Ta
BIT HY ESHPYRAHHP PRACpReo sactexs P Y Ei YREEmI AT P
HE 0JIHOPa30B1 BTPyUYaHHS
[TpuiHATTSA pillIeHb COPOULYETHCS, OCKIIBKHA MPOrpamMHe 3a0€3MeYeHHsT BUTPAT
JOTIOMArae OLIHUTH aJbTEPHATUBHI pIMIEHHS 3a JONOMOIOK IPOTrHO3YBaHHS
CIleHapiiB Ta aHaJi3y.
BN HYBil YRPETHEA ATy et moppiu RISk ga g™ LR
iHTepdeiiciB
CxiafHIiCTh yOpaBiIiHHS B TMPOEKTaX Yy PpI3HUX reorpadiyHux MICIAX
CHPOIIYETHCS 32 IOTIOMOTOI0 TPOrPaMHOTO 3a0€3MeUeHHsI BAPTOCTI MIPOEKTY
barato pimieHs 111010 BApTOCTI MPOEKTY AO3BOJIIOTH CTOPOHHI 1HTErpallii, TOMy
BIM HYBIFMYRBATH AT P51 B HYBIM YkpaiHn "HATI"
[TopiBHsUTBHUN aHaAI3 1 CTaHAAPTHU3AIlS MOXJIMBI 32 HAsSBHOCTI JAaHUX IPO
MIPOXYKTUBHICTD ISl KUTBKOX MPOEKTIB.
VYrpaBiiHHS BUTpaTaMH TICHO TOB’Si3aHE 31 3JaTHICTIO OpraHizallii J1ocsAraTu
yclixXy B MOTOYHMX 1 MalOyTHIX MpoekTaxX. |HBecTyBaHHS B HaJiliHE NpOrpamHe
B HY BIFITSAREA M pARTP: surparas MR AGHATRA AT
Xopole pilieHHs s YOPaBIiHHS BUTpAaTaMU HE PO3TIsJaTUME MOTo sIK (PYHKIIIO
OKpEMOTO THUITy, a BUKOPHCTOBYBaTHUME ii SIK HEBLJ €MHY YaCTUHY HMPOAYKTHUBHOCTI
MPOEKTY Ta MOPTQeis Ta KOPEITIOE JaH1 MK MPOEKTAMHU.
[Ilo ctocyeThcst MOCHIIKYBAHO IMIMPUEMCTBA TO YIPABIIHHSI BHUTpPAaTaMU
B HY Bl el ATy cdexrsso R 4oy PP KIS HRTY"
CKJIQJIAI0ThCS OFOJIKET BUTPAT HA HACTYITHUM PiK Ha IMiICTaBl CKJIaay BUTPAT MUHYJIOTO
poky. IIpo6iiemoro € 11e i Te 1110 B TOCOIapcTBl He Mae (paxiBLs ISl INTAHYBaHHS Ta

OIO/KETYBaHHS a TOMY I OOOB’SI3KM TEpPEKJIaJIcHO Ha TOJIOBHOIO Oyxrairepa.



[[onenHa pyTrHa MOXE HE JI03BOJUTH 3HAWTH Yac Ha CTpaTeriuHe MHUCIICHHA. Ta 1me

BIM HYBiPTYRSATISH AT "P2oc B PYBIM YRBAT “RAT

00po0JIsie BXKE OTpUMaHI JaHi.

3.2. AHaii3 onepaniiHuX BUTpAT MIANPUEMCTBA Ta HOTO yIOCKOHAJICHHS

BN HYBIM VRPEHH T merro g PR YRS AT AT

THCTPYMEHTIB /11 BU3HAYEHHS KUJIbKICHUX MOKA3HUKIB, 5SIKI BUKOPUCTOBYIOTHCS JIJIs

NPUIHATTS pILIEHb Ta aHaNi3y PILIEHHS, NPUUHATI B O13Hecl mianpueMctsa. [lyxe

BYXJIMBY YAaCTUHY 3arajibHOTO aHaji3y CKIAJar0Th BUTPATH BiAMOBIAHO 10 (haKTOPIB

BUPOOHUIITBA (BApTICTh MaTepiandy, BapTIiCTb poOOYOi CHUIIM, BUTpATH Ha pobOoul

B HY BT YRS AT Baviv g i BT AT
JIaH1, Ty>Ke BaXKJIUBI JIJIs1 IPUMHSATTS PillieHb y cdepl ynpaBIiHHS BUTpaT.

VY peaiisix ChOTOJICHHS JOBOAUTHCS OOPOOJISITH BEIMUE3HY KUIBKICTh BX1JHOL

1H(popmarlii Ta Ha ii OCHOBI HMIBUAKO MPUKWMATH T1 YK 1HII 3Ba)K€HI pillleHHA. SKi,

3pEILITO0, IEPETBOPIOIOTHCS Ha KOHKPETHI 1T UM pe3ysibTaTu. K0 JUBUTHUCS Ha peul

BN HYBiMPARPATEGMEAT Peoscax. 10 13f] ppYBIFFYRESTEN HAT

OUIKYBaHHSM, OTPIOHO, 1100 1T OYyJIU TPaBUILHUMU.

3HIDKEHHST ONEpallifHuX BUTpaT € OJHUM 13 HAUMNPOCTINIMX CHOCOO0IB

NIJBUIIUTH MPUOYTKOBICTh KOMMAHIi Ta CTBOPUTH BUIbHHUI TPOIIOBHUN TOTIK. Bcl

BUTPATH B TOCIHOAAPCTBI TMOAUISIOT, Ha 3aTpaTH 3a €JIeMEHTaMHU 1 BaXJIMBUM €

B HY BFIARG Ry YPY AT meiomenis R RAYRITYR SN "HATI"
HaiiG1np11y nuTomMy Bary B CTPYKTYp1 BUTpAT 3aliMarOTh MaTepiaibHl BUTPATH.

Crin BIAMITUTH 1110 332 OCTaHHIM PiK 3HAYHO BUPOCIIM BUTPATH HA OILJIATY Mparii. Xoua

JaHl MOKHA MIJJATH CYMHIBY OCKIJIBKM TEMIIM POCTY BIJpaxyBaHb Ha COLIAJIbHI

3aX0JM 3HAYHO HUXKHI HDK TEMIIM POCTY OIUIATH Mpaii. A 1€ B3aEMOIIOB’s3aHi

BN HY BifFYRp ST [ comamsi s@eHSpIiEy SR HACHAK TP

dboHIy OIJIaTH Mparii.



Tadonuis 2.6

BIM HY BT kBRITA* FHRTT™ ™" " "B A PP R & AT |

2020p. 2021p. 2022p.

EnemenTn BuTpat

p THC. o, THC. o, THUC. o,

I'PH. T'PH. I'PH.
Butpati  ma - onmary | 964 | 66 | 1133 | 63 | 1609 | 419
npari
Bl HYB Wi?]f)‘é‘ n "HAT|" 268 2.0BIN BBl YKpagHum 'HATI"

COLlAJIbHI 3aX0aU
MarepialibHi BUTpaTH 917,1 67,4 1274,8) 70,9 | 1749,1 | 45,5
AMOpTH3AITIS 85.4 6,3 92,7 5,2 103,6 2,7
[H1111 BUTpaTH 241,1 17,7 276,8 15,4 3243 8,4
Bcroro 1460,8 | 100,0 1797,5 100,0 | 3842,2 | 100,0

Bl HYBIM Yxpaidy "HATI’ Bl'1 HYBIl Ykpaium "HATI"

BapTICTh NPOJAHUX TOBApIB BIHOCUTHCS O BUTPAT, SK1 MITIPUEMCTBO
Hece Ha BUPOOHMIITBO CBOIX TOBapiB a00 MOCTYT. IX TakoX HA3MBAIOTh BapTIiCTIO
npojaxy abo BapTicTio mocayr. Co01BapTICTh BKIIIOYAE BUTPATH SIKI O€3MOCEPETHBO
MOB’si3aHI 3 BUPOOHUIITBOM SIK MaTepiaii HEOOXiJHI MJisi CTBOPEHHS BaIloro

BM HYBIlT

KTy. BoHu He BKJ’IIO‘—IaIOTB HENpsIMi BH §am " .
E[/Kpale HATI" [T HYBIlN Ykpainy "HATI
€ JI03BOJIIE HAMITUTU OCHOBHI HAampsIMM aHam3y 3aTpar, 3HAUTH PE3EPBU
3HIDKEHHSI COO1BapTOCTI MPOAYKIIIT 32 paxyHOK 3HUKEHHS il MaTepialibHO -, EHEpPro-
Tpya0-, (HoHAOMICTKOCTI. TOOTO MOKHA TOBOPUTU MPO HEe(HEKTUBHE YNPABIIHHA
BUTpaTaMU Yy TOCHONApPCTBl. Ale s OUIbIl JI€TaJbHOTO aHajizy HEO0O0X1JIHO
TH CTPYKTYP a:liﬁi)']"aJILHI/IX BUTpA ) . " "
BN HYbITYkp afrn HA BM HYBIM Ykpaiun "HATI
nacn dikarlist BUTpAT 3a CTATTSIMU J103BOJISIE BUBUYUTH BUTPATH 1X TTOXOIKCHHSI
Ta BUSBHUTH iX 3MIHU B OKPEMUX IM1JIPO3A1IaX MAMPUEMCTBA 1 TAKOK BUAUTUTH BUTPATH
32 BUJIaMU TPOJYKUII Ta BU3HAYUTU COOIBAPTICTh OJMHHUII MpoayKuii. OnepariiiiHi
BUTPATH BUHUKAIOTh JIMIIE B TOMY BHIIQJIKy, SKIIO aKTHB (DaKTHYHO
TOBY€ETBCA 1, POIOPLINMHO CT B CTaHHA. "
BN HYbIlT Yk JKpalHu "HAT BI HYBilf g}K alHn "HAT]
1BapTICTh peani3oBaHOl MPOAYKIT — 1€ mpsimMa BapTICTL MPOIYKIIIT,

npoAaHoi KoMmmaHii 3a meBHUM mepioA. Bin BkiItowyae Bci BUTpaTH, Oe3mocepeaHbo

PO3IOIIJIEH] Ha TOBAPH UM MOCIYTH, TTPOJIaH1 3a IEBHUM THKJICHB, MICSALb YU PiK. Ajie



1€ BUKJIIOYA€e Oy/Ib-sIK1 HETpsiMi a00 MOCTIHHI BUTPATH, Takl K HAKJIAJHI BUTPATU Ta

Bl HY B YRS RIR e mProanss e i i D MR T

MIEBHUI M1Eep10]1 yacy.

Crarti

BUTpAT

3aJICKATDh

BT

BUTY

BUPOOHUIITBA Y

TOCTIOJIAPCTBRI.

[IpioputeTHuM HanpsiMkoM JisuibHOCTI CTOB «YkpaiHna» € BUpOOHUIITBO MPOAYKITIT

POCIIMHHUIOTBA, AKC Ma€ CE30HHUM XapakTep.

BM HYBIM YREETHIP AT erer BHTpat RaprpHaR AR A A "HATI"

Tabmuws 2.7

Cknaj 1 CTpyKTypa cTaTteil BUTparT, 1110 BXOSATh /10 CKJIaay cOO1BapTOCTI MPOYKIIiT

Bl HY

Bl HY

POCIIMHHULTBA
2018p. 2019p. 2020p. 2021p. 2022p.
Crarri BUTpaT THC. o THUC. o THUC. THC. THC.

. e 06 9 . %0 «s 9
Bill YkpaiHutHATLY mu | | BE HYBilbsyYkpAitutHATL"
Hacinus 1
[10CaIKOBUI - - 2153 | 36,4 | 360 | 393 | 178,7 | 14,0 | 297,5 | 17,0
MaTepiai
Mireparbi 20,9 | 18,8 | 852 | 14,4 2078 | 22,7 | 173,2 | 13,6 | 2213 | 12,7
noOprBa
Hadrompoaykru 82,1 | 73,9 (140,6 | 23,7 (155,6 | 17,0 | 247,2 | 194 | 407,3 | 23,3
EimoyYrpaiHn YHATIT &1 | 10 | BP1 Y BIll-Ykpdini **HAFI"
3amacHi YaCTUHU 3,1 2,8 89,3 | 15,1 |155,9 17,0 | 342,6 | 26,9 | 231,5 | 13,2
Omatra  mociyr
CTOPOHHIX - - 55,7 9.4 29.2 32 3214 | 25,2 | 580,2 | 33,2
oprasizariit
Bcroro 111,1 | 100,0 {592,2 | 100,0 917,1 | 100,0 | 1274,8 | 100,0 | 1749,1 | 100,0

Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI"

AHani3 cKIaay 1 CTpYKTYpH BUTPAT TMOKa3aB, IO 3HAYHO 3pOCiia MUTOMA Bara

Butpat (33,2%) Ha omiaTy MOCIAyr CTOPOHHIX oprasizauid. He 3Bakaroun Ha

30LIBIIIEHHST PO3MIPY CUTBCHKOTOCIIOAAPCHKUX YT1b 3HU3WIACH TUTOMA Bara BUTPAT

Ha npuI0aHHs MIHEpaJIbHUX TOOPUB Ta HA(PTOMPOIYKTIB.
Bl HYBIl' YikpaiHutkdfd Fobisaprocti np3fjxtriyiboifde ¥xpadmor "dehAokd’

BUTpAT 3a KOXXHUM €JIEMEHTOM CTPYKTypu BuTpar. Lle mepemyciM cKopoueHHs

CIIO’KMBaHHS CHPOBUHHU, MaTepiaiiB, eHeprii, TOOTO MpeaMeTiB mpalli. Taka eKoHOMIs

Moske OyTH IOCSATHYTa JBOMA IUISXaMH: PallilOHATbHUM BUKOPUCTAHHSM LIUX PECYPCIB



IO J03BOJISIE 3HU3UTH X BUTPATH HAa OJMHHUIIO MPOAYKII a TaKOX 3HMKEHHSIM
} Gip. : .
BM HYBITYRPART " HATI" Bl HYbBIl' Ykpaitn "HATI"
AJie B TOM ke yac CJiJi aM’ATaTy U0 3HHKEHHS! BUTPAT HE 3aBKAHU JTOLLIBHO.
Bynb-sike 3HMKEHHS BUTpPAT LIO0 MPU3BOJUTH A0 TMOTIPHICHHS SKOCTI MPOIYKIII,
€KOHOMIYHO HE BUIIPABJIAHO.
JI71s1 KOMILJIEKCHOTO aHalli3y Ta OLIHKHA €()eKTUBHOCTI (HOPMYBaHHS BUTpAT Ha
BIT HY BTSRRI Perens ccomppp stk gaidpoHO T
neTanbHy 1HQopMaIliio npo e(heKTUBHICTh BUTPAT KOHKPETHOTO MiANPUEMCTBA.
B Tabnumi 2.8 mpuBeneHi OCHOBHI MOKa3HUKH €(EKTUBHOCTI (popMyBaHHA

BUTpAT HIANPHUEMCTBA.

Tabomurs 2.8

BN HYBiF-YxpaiHu "HATHeHEHICTS QEIyBRusmirpay/ o a1 2'2)'.5'2,4\';'"

IToka3Huk 2018p. | 2019p. | 2020p. | 2021p. | 2022p. % no
2018p.
Koeditient OKYIHOCTI
peai3oBaHUX BUPOOHUYUX 0,82 0,84 0,84 0,86 0,77 93,90
BUTPAT
€HT , OK CIl _. .

B HY Bibh Yikpaind THATIY 007 | 00BN MY BP0V ipditin "HAT|"
Koefbl.meHT OKYHHOCT‘ 0,05 | 0,04 | 0,03 | 004 | 0,06 | 120,00
aIMIHICTPATHBHHUX BHTPAT
Koepimient ——okymHocTi | o o | (03 | 002 | 003 | 003 | 150,00
BUTpAT Ha 30yT
Koeditient OKYIHOCTI
BUPOOHUYUX(3MIHHUX ) 448 5,06 5,42 6,28 3,28 73,21

Bl HY biftayY kpainm "HATIY BI1 HYBIl Ykpainu "HATI"
Koedimient  okymHOCTI | 958 | 996 | 7.99 | 156 | 639 | 66,70

onepauiiHuX BUTpAT

KoeditieHT OKyMHOCTI omnepamiiiHuX BUTpPAT IMOKa3ye, L0 MiANPUEMCTBY

noTpiOHO 6,39 TpH. omepamiiHUX BUTpAT, MO0 CTBOpUTH | TpH. MPUOYTKY BIf

Bl HY RilphitRatiobiAIrie notpicro ikt Ydptik piiRAlMmbA b
yIpaBJIiHHI OllepaliiHUMHA BUTPaTAMH.

3HayHUH BIUIMB Ha YIPAaBIIHHS BUTPAaTaMU MalOTh CUCTEMHU 1 METOIU OOJMIKY

3aTpaT Ha BUPOOHHUIITBO 1 KaJIbKYJIOBAaHHS COOIBapTOCTi, IKI BUKOPUCTOBYIOTHCS B



yhnpaBiIiHCBKOMY  0o0siky.  Haiibuipmoro  mommpeHHss  HaOynu — cUCTEMHU
BN HYBFTSRSETIR S AT sampar ! 5e PR R b aiim "HATI"
Konu cnpaBa m0XoauTh 10 OlepamiiHUX BUTpAT, OJHUM 13 HaMKpammx
IHCTPYMEHTIB BJIACHUKA O13HECY € pEeTeNIbHUN KOHTPOJIb. PeryisipHo omiHio0un i
BUTPATU MOKHA 3HAWTU PE3EPBU JJIs IX CKOPOUEHHS UM onTuMizallii. OJHaK 3HUKEHHS
MEBHUX OMEpaIiiHUX BUTpAT MOXE€ (PAKTUYHO OOMEKHUTH TMPOIYKTHUBHICTD 1
Bl HyB‘ﬁ‘W&BéTﬂW”FWFFWKY Bl HYBIlT YkpaiHn "HATI"
Microsoft Power BI - 11e mporpama 0i3Hec-aHAIITHKY, KA HaJa€e aHATITHYIHI
B1JIOMOCTI JUJIsl IPUIHATTS MIBUIKUX Ta OOIPYHTOBAHUX PIIIEHb KEPIBHUKAMHU.
[Tporpamuuii npoaykt Microsoft Power BI (ykp. Maiikpocodt Ilayep bi Air)
B kKoMmmaHii Microsoft - 11e HaOlp PyHKIIOHATBHUX MOAIYJIB Oi3HEC-aHATITHKHA Ta
B HY BT YRS BT 2ammsx e Spiep{ ST 2T
3 JaHUMHU Oyab-AKOi MpeIMETHOI Taily3l: JOTICTHMKH, MpoJaxy, (¢iHAHCIB Ta
BUPOOHUYUX MPOLIECCIB MIAMPHUEMCTRA.
Jlnst mpoBeneHHST aHaAMI3y Ta MOMJIMBOCTI CIUPATHCS Ha WOTO pPe3yJbTaTh
MPOMOHYEMO BUKOpUCTOBYBaTH niporpamy Power Bl Bin kopriopaiiii Microsoft.
B HY il YKIETR AR mowwomse nergPipyBirt™y iBaiiih HAT"
YSBJICHHS, 3 MOXJIMBICTIO ToAaibiioro excrnopty iHdopmanii. Cuctema Power BI
CIIPOIIY€ Bi3yalibHEe BUBUCHHS Ta aHaI3 TaHUX 3 OyAb-sKUX BUIIB JKEpPET: XMapHi U
JIOKaJIbHI - B OAHOMY MOJIaHHI.
[Iporpamue 3abe3neueHHs Microsoft Power Bl Hagae MOXNIHMBICTH CHIIBHOI
B HY By i 2ty T | manenci Mongpuispy Bi M SAeSATHb " IAT P
MO>KJIMBICTIO HAJAIITYBaHHS CHCTEMH IPaB JOCTYITY Ta YIIPABIIHHSA O€3MEKOI0.
[lepeBaramu BUKOpHUCTaHHS JaHOI cucTeMu € 301p 1H(opmMarllii € abCcoTOTHO 3
Oyab-skux mxkepen naHux. Lle MoxyTe OyTu pi3Hi cepBicu, 0a3u JdaHux, (aiinu,
Google Docs, Excel, csv, manku, nokymeHTH, aasi 3 Iarepuery, API ta pi3ni iHmI
B HY BIFIYRp &fHpe ik THospoomse 8 1@ 44 VISIPIMY REuitHm MHA Pl
Takoxx MaHWil TporpaMHUM TPOIYKT 3ade3nedye OOpoOKYy OTPpUMAaHMX JIaHHMX, iX
MPUBECHHS 10 €IMHOTO BUIY Ta cTaHaapTy. Jlormomarae B 00'eTHaHHI Ta 3B'SI3Ky BCIX

pPO3pI3HEHUX TaONMIL B €IWHY MOJEIb AaHUX (1HGOpMaliMHUN KOJOAS3b), IO



JI03BOJIsSIE YepnaTH JaHi Mpo cTaH Oi3Hecy Ha OyAb-sSKWX pIBHAX JAeTajizaiii

B HYBIPYRBPRITI0 <0 o<ty PRIy s T RA T
«MOJICKYJIN» JI0 CIIPaBXHIX MPUYUH HasBHUX Yy Oi3Heci pe3yibrartiB. LlikaBum €
byHKIIT po3poOKH Ta MOJETIOBaHHS BIACHUX (HOpMyI, METpUK, moka3sHukiB Ta KPI
JUIL  KOHTPOJIIO Ta aHajlizy HEOoOXIAHUX IapaMeTpiB YIpaBIiHHSA OI3HECOM,
WHTEpaKTUBHA Bizyasizallisa Bcix meTpuk, KPI, Tabmuip y rpadiuHoMy BUTIISIIL.

BN HYBIM YRBETEN "R 1% 2o BRIy BirT YRS AT
0araTopa3zoBo MPUCKOPIOE MPOIIEC BIACTEIKEHHS, TOPIBHIHHS Ta aHANI3y OrepaniiHol
iHpopMarlii B 6i3HEC-yIIpaBIiHHI, MOJaHHs BCIX 3BITIB Ta JamiOop/iB uyepe3 [HTepHeT
3a mormomoroto Online ciy:x6u Power BI Service abo uepe3 MoOipHUH q01aTOK Power
BI Mobile. IIpu nboMy J0CTyIHE HaJaHHS OKPEMHUX IIPaB JIOCTYIY JIJIs MPaIliBHUKIB 1

B HY BIPY RSP RAT oryrocteh B YESIPIY issiapim s
00poOKH Oy/Ib-KOT KIJIBKOCTI JJaHWX Ta aBTOMAaTHYHE OHOBJICHHS Bciel iHpopmarii (B
MOJIel JJaHUX 3BITIB MIANPUEMCTBA), po3MmilieHoi y xMapi Power BI, mo no3Bonsie
OTPUMYBATHU aKTyallbHI JlaHl y 3BiTax Power Bl y pexumi onnaiid npsiMo TyT 1 3apas.
€ TakoX aBTOMATUYHE OMNOBIIIEHHS CHUCTEMOIO TMOTPIOHMX CHIBPOOITHUKIB MPHU

BIT HY BT RSB AT ¥ 22 ) HYEiM Yipairn "HATI"

ToOTO BUKOPHUCTAHHS CY4YaCHUX MPOTPaAMHUX MPOIYKTIB JJIsi aHAJI3y CTaHy
PO3BUTKY TIANPUEMCTBA JO3BOJIUTH IEPEBECTH aHali3 3 MEpPIOAUYHOIO YU
OJTHOPA30BOTO 3aXOAy /10 OMEPATUBHOTO Mpoliecy. Taka 3pydyHICTh Ta JOCTYIHICTh

AHATITUYHUX JaHUX MPUCKOPUTH TPOIEC MPUNHATTS YIPABIIHCHKUX pIllleHb Ta

BN HY BIMFSAPATNAC KT 12 possuTok BPIPPYREIN YVipaiHy "HATI"

BUCHOBKY 710 TPETHOTO PO3ILTY

1. B rocmomapcTBi ympaBliHHS BHUTpaTaMu 3AIMCHIOETbCS B (opMarti

B HY B0 aHAr M a pearysa g B M9/ oeiphor iy

[IpoBeneHHst aHamizy BiIOYBa€ThCs 4ac BiJI 4acy OCKUIbBKM HE Mae ocoou sika O
mparfroBaa Ha T0Ccali aHaJIITUKA.

2. Ockinbku 00JIIK, aHAJI3 Ta KOHTPOJIb B3a€EMOIIOB ’si3aH1 cepu B O13HECI 1



HEMO>KJIMBO BU3HAUUTHU IO X SBJSETHCS MPIOPUTETHUM TO OyJ0 O AOUIIBHO BCE XK

B Hyg‘fﬁ3yﬁ5‘5ﬂ4’ﬁ°"’#fﬂ1‘?‘ﬂp°ﬂm T A K B A HATI

Peamizariist crparerii ympaBiiHHS BUTpaTaMHU Ta KOHTPOJIIO MOXKE

JIOTIOMOTTH ~ TIANPUEMCTBY MIATPUMYBATH (PIHAHCOBE 370pOB’A, €(PEKTUBHO
YOPaBJISATH CBOIMHU KamiTalbHUMM pecypcaMu Ta 3abe3rneunTd (iHaHCOBY OE3IeKYy.
VYrpapiiHHS BUTpaTamMu Iepeadavae TulaHyBaHHS Ta KOHTPOJIb OIOKETY JIs O13HECY

BT HY BT 1PYRB TR pepers o e oy BT T
Oro/pKeTy, OIlilHKa BUTpaT, (IHAHCOBA ISUIbHICTH, (DIHAHCYBAHHS 3aXO/IB Ta
YIPABIIHHS BUTPAaTaMu, 100 O13HEC MIT MPaLIOBaTH B paMKax OropkeTy. BiH Bkitovae
BECh KUTTEBUN ITUKJII MPOCKTY, BiJl MOYATKOBHUX €TAIMIB MJIAHYBaHHS 10 3aBEPIICHHS
MPOEKTY.

BN HYBIM Ykp&iHYF Y ATFpeeriss  sutpgapi \FE io a5t PRy R

Or0/KETyBaHHS BUTpaT sKke O HajgaBajo OUIBIN TOYHI JaHl I0JI0 MalOyTHBOTO

po3BUTKY Oi3Hecy. Iloku 1m0 B rocrnonapcTBl CKJIAarOThCsl OIOJKETH JIMILIE Ha
NIJCTaBU 3BUTY MpO (PiHAHCOBI pe3yJbTaTH MUHYJIUX POKIB 1 15 1HPOpMALlis HE €

3MICTOBHO. JJis 11i1e¥ yripaBiaiHHSA B HEOOX1AHO CKJIAAaTH JETali30BaHUMN 3BIT TIPO

BN HY BFYYRpBT-HN AT Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI" Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI" Bl HYBIl' Ykpaiun "HATI"



BUCHOBKHU TA TTPOITIO3ULIII

Bl HYbBIl YkpaiHn "HATI" Bl HYBIl YkpaiHn "HATI"
HocmiauBiiym 00K 3araJlbHOBUPOOHMYMX BHUTpAT Yy TOCHOAAPCTBI Ta
e(EKTUBHICTh MPOBEACHHSA aHaNi3y B KOHTEKCTH YMPABIiHHS BUTpPAaTaMH MOXEMO

HAJIaTH BUCHOBKH:
1.  Burparu mianpueMcTBa MalOTh JIOCUTh PO3Taly>KeHY KiIacu(IiKaIllio 1110
BIT HY B FYREAMFHATms 12 opsiep bysi FP ST O
CKJajHa Kiacudikaiis BUTpPaT y CUIBCBKOTOCIIOAAPCHKOMY BHPOOHHUIITBI 11O
oOyMoBIieHO cnernudikoo ramy3i. Po3Mip BuUTpaT 3alIeKUTh BIJI TEXHOJOTIL
BUPOOHUIITBA Ta OOCATIB MPOAYKIIii, 1110 BUpoOJsieTbes. [Ipu 1ipomy, nepenik 1 ckian
cTaTell KaJIbKYJIFOBaHHS BHUPOOHMYOI COOIBAPTOCTI MPOJYKINT YCTaHOBIIOIOTHCS
BT HY BT S FAT et PR HYBIFTS RSt AT I
. OO6nix BenmeTbCAd 3al0BUIBHO, Y BIAMOBIIHOCTI 10 MeTtoauuHux
pexkoMeHaii. [Ho/ll BUHMKAIOTH MOPYIIEHHS CTPOKIB CKJIaJIaHHA OyXTralaTepChKHX
JIOKYMEHTIB, 110 MPU3BOJUTH JO0 3aTPUMKU CKJIaJaHHS (PiHAHCOBOi 3BITHOCTI.
Heo0xi1H0 3BepHYTH yBary Ha nopyuieHHs rpadiky 10KyMeHTOO0OIry, 1110 MPU3BOIUTh

BN HY BiFFysersi P CRep AT epsHiiin Jox BIFYT JASFPPARE Wi AR

peectpiB. BiacyTHili Haka3 Mpo opraHizaiiro OO0JIKOBOI POOOTH Ta PO3MOALI

000B’sI3KIB MK OyXrajrepaMu 1 mocaaoBl IHCTPYKIIT OyXraiaTepiB, OKPiM TOJIOBHOTO
Oyxranrepa.
3. B rocmomapctBi AJis 3BITYBaHHsSI BUKOPUCTOBYIOTH IMporpamy M.e.doc i
B HY BIPKYRYEVrH-PATR Sacinron sy iy i POARERATEH ™ AT
BUTpAT HIANPUEMCTBA.
4.  di”aHCOBHI aHaNI3 MOKA3HUKIB MISUIBHOCTI MiANPUEMCTBA TIOKA3aB IO
H1JIPUEMCTBO MAa€ BUCOKHI PIBEHb JIKBIAHOCTI aKTHBIB Ta € IMJIATOCIPOMOKHUM Ta
HE Ma€ JOBIOCTPOKOBUX 3000B’s3aHb. 3a BHU3HAYEHHSM 3arajlbHOr0 PEUTUHTY
B HY BTy iesiagy MaTFitersa oyio sussiehq-4y B Wasa PsT"
«Ay. 1le aificHO MIATBEP/KEHHSI YMIJIOr0 TOCMHOIapIOBAHHS 11 MOKHA MOOAYUTH IO
JaHIM $IKl CBII4aTh MPO MOCTYHOBHI PO3BUTOK MIiANPUEMCTBA Ta HAPOIIYBaHHS

oOcsriB BUpoOHUIITBA. [IpoTe mpu OuIbll AeTaTbHOMY aHaji3i (HIHAHCOBOTO CTaHY



MIIIPUEMCTBA CTA€ 3PO3YMUIO IO HASBHICTH BHCOKOI KIJTBKOCTI JIIKBITHUX aKTHBIB
BN HYBIFPSBaTS A HAT crrmy sy B p A e A e
HEO0OX1H1 pecypcu 100 PyXaTUCh B HANPSIMKY 301IbIIEHHS PO3MIPIB MiIIPUEMCTBA
Ta 30UTBIIIEHHS 00CSTIB BUPOOHUIITBA.
5. VYmpapmiHHSA BUTpaTaMH MiJANPUEMCTBA 3IHCHIOETHCA JIUIIE 3aco0amMu

00JIIKYy Ta MEeP10JIMYHUM TPOBEICHHIM aHaII3y Ha BUMOTY KEpiBHHMKA MiIPUEMCTBA.

BM HY B §BafifrHR T rpar ve iy r YRH ATE AT

KOIITOPUCH I1J] IEBHUM MTPOEKT.

6.  BuH3HAYEHO 110 BHYTPILIHINA KOHTPOJIb ONEPALIIITHUX BUTPAT MPOBOIUTHCS
yac BiJ yacy 0e3 JOTpMMaHHsA IMEBHOI MepioguyHOoCTi. KOHTpOJab MpOBOAUTHCS Y
BUTJISA/II IOKYMEHTAJIbHOI MEPEeBIPKH OyxraiaTepoM Oe3 MpOBEJACHHS 1HBEHTapu3allii

BIM HY B P YRS CHATI" BIM HYBIl Ykpainn "HATI"

YcyHeHHs1 HeIOMIKIB B OOJIIKY 3arajlbHOBUPOOHMYMX BUTPAT Ta MPOBEICHHI 1X

aHai3y MOKJIMBE MIPU BpaxXyBaHHI HACTYTHUX MPOMO3UIIN:
- BHECTH KOpETyBaHHs y IEPBUHHI JOKYMEHTH 3 00JIIKY BUTPAT JOTIOBHUBIIIH
ix 1H(pOopMaIli€ro PO PO3MOALT BUTPAT HA TOM UM 1HIIMK 00’ €KT OOJIKY SKIIO HOTO
BT HY BITYRBETHHO AT comaami BIEYEIN Yipainn "HATI"
- Uil KOHTPOJIIO BUTPAT Ta PO3YMIHHA MaWOyTHIX BUTpaT BIPOBATUTH
OrO/PKETYBaHHsSI BUTpPAT Ha MIANPUEMCTBI OCKUIBKH ICHYIOUa TPAKTUKA CKIIAJaHHS
O10/1KETIB HE € €()EeKTUBHO;
- I TOYHOCTI aHamizy  Ta IT1ITBEPIKCHHS TAaHUX 00Ky
B HY BIFFYRIATH AT Acuinsio ng[opy BFSRESA P HATP
KOHTPOJII0O BUTpAT MEPIOJUYHICTh SIKOTO Tpeba 3aKpilUTU B Hakaszl mpo OOJIKOBY
MOJIITUKY TIAMPUEMCTBA Ta Y BHYTPIITHEOMY TOJIOKEHH] PO BHYTPIMIHIA KOHTPOJIb
Ha M1AIPUEMCTBI;
- 1 3a0€3MeUeHHS JOCTOBIPHOCTI aHATITHYHUX JaHUX Ta IiABUIICHHS
B HY BHPYRISET A BT [rbopmanil samBiq by FIOVARSEA BT |
BUKOPHUCTAHHAM IporpamMHoro npoaykry Power Bl Big kopnopartiii Microsoft;
JloTpuMaHHs iCHYI0YOT0 PiBHS OOJIIKY 1 aHaJi3y Ta MOCTYNOBE BIPOBAIKEHHS

MPOMO3UIIIN Y MPAKTUKY JAISJILHOCTI MAMPUEMCTBA TO3BOJUTH MOKPAIIUTH BEICHHS



OO0JIIKY 1 TPOBEECHHS aHali3y B HIJIOMY Ha MiJIPUEMCTBI.

Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI"

Bl HYBIl' Ykpaiun "HATI"
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